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BCTYII

Merta BCTymHOTO icuTy B acmipaHTypy 3i crerianbHocti D3 «MeHemxMenT» — 11e
BU3HAUYEHHA (D)aKTHUYHOI BIANOBIJHOCTI PIBHA HIATOTOBKM BUIYCKHUKIB 3BO BuMoram
HAayKOBOi MIATOTOBKM 3a oOpanuMm ¢axom. Berynm 1o acmipanTypu 3a 3a3HAY€HOIO
CHEIIANBHICTIO 3IIMCHIOETHCS HA 3acajaX BCTYMHHMX ICIUTIB Ha 3arajbHUX IiICTaBax,
nepen0ayeHX YUHHUM 3aKOHOJAaBCTBOM Ha MOMEHT MPOBEACHHS BCTYIHUX BUIPOOYBaHb.
Jia cnewianbHOCTI «MeHEIKMEHT)» BCTYMHI ICOUTH B acHIpaHTYpy MPOBOAATHCS MICHS
3aBEpIIEHHS HaBYaHHSA Ta 3J00yTTS OCBITHBOTO CTYIEHS «MaricTp» abo OCBITHBO-
KBaJI1(PIKALIHHOTO PIBHS «CHELIATICT».

Berynuuit icnuT npoBoAMTHCS Y KOMOIHOBaHIA (opmi (MHCbMOBa Ta YyCHA).
Cknamaerbest 3 TPpOX TEOPETHMUHUX MHUTaHb (MUChbMOBA) Ta cmiBOecimu. Ha miaroroBky
MUCHMOBOT BIAMOBI/I BCTYITHUKY B1IBOJIUTHCS 2 TOJUHH.

OIMIUC OCHOBHUX PO3JLIIB TA iX KOPOTKUM 3MICT

MeHex:KMeHT Opravizamii

Opranizamis sK CkjgafHa cucrteMa Ta 00’ekt ympasmiHHs. CyTHICTH OpraHizaiii.
dopmanbHi # HedopMallbHI opranizaiii. Buau opranizaiiii Ta ix 06’eananb. OcoOIMBOCTI
JISUTBHOCTI OpraHizailii Ha pi3HUX eTamnax ii ®KHUTT€BOro nukity. OCHOBHI XapaKTepUCTHKHU
opranizamiii. HopmaTuBHO-TIpaBOBa  peryiaMeHTallis CTBOPEHHS Ta  JISUIBHOCTI
nianpueMcTBa. XapakTEPUCTUKA OpraHi3amiifHO-TIpaBOBUX (OpM MIANPUEMCTB B YKpaiHi.
dopmu 00’ eTHAHHS MIANTPUEMCTB B YKpaiHi. CyTHICTh, (DYHKIIT, TEXHOJIOT1, IPUHIIAIIN Ta
METOAM YMIPABIIHHS COIAIbHO-eKOHOMIYHUMHU cucTeMaMu. OpraHizaiiiiHi CTPYKTypHu
YOpPaBJIIHHS COI1aJbHO-EKOHOMIYHUX CHCTEM. YTpaBiiHChkl Moneni. CydacHl MiaXoau a0
pO3pO0IIeHHS YIIpaBIiHChKUX Mozesiel. OCHOBHI KOMIIOHEHTH YIIPaBIIHCHKUX MOJeNel Ta
ix xapakrepuctuka. Knacudikaliis ynpaBIiHCBKMX MOJEIEH. YTPaBIiHHSI KOMEPIIHHOIO
opraHizaifi€ero. YTUpaBJaiHHA BHPOOHHUYOIO OpraHizami€ro. YMOpaBIiHHA COIlaTbHUM
3aKIaJ0M. YTIPaBIiHHS OCBITHIM 3akjagoMm (3a TuroM). CyTHICTh, METOIU Ta MPUHIIUITH
IUIAHYBaHHA  JISUTBHOCTI  COLIAJbHO-€KOHOMIYHMX  cucTteMaM.  Mikpo-,  Me30-
MiKpoeKOHOMIUHe IanyBaHHs. Crienudika 6i13Hec-TanyBaHHs. [[poekTHUI MEHEIKMEHT.
MeTtononoriunuii  amapaT JOCHI/DKEHHST Ta TMPOTHO3YBAaHHS PO3BUTKY COIIaJIbHO-
ekoHoMiuHUX cucteM. KopnopatuBHe yrpaBiiHHs. [HTerpoBaHi KOpmopaTUBHI CTPYKTYpH:
0co0MMBOCTI iX ¢opmyBaHHsA Ta (yHKIIOHYBaHHA. [IpwHIMIM 1 MeToAW opraHizari
YOPABIIHCBKOI  JISTIBHOCTI.  MeToA0J0TisI CTBOPEeHHS €(PEKTHMBHUX OpTaHi3alliifHuX
CTPYKTYp. YTpaBlliHHA pPe3yJbTATUBHICTIO OpraHizaiiii. Mera, 3aBIaHHs Ta OCHOBHI
€JIEMEHTH  YIpaBIiHHSI  Pe3yJbTaTUBHICTIO  opraHizamii. KirouoBi  iHAMKAaTOpH
PEe3yABTaTUBHOCTI: CYTHICTH 1 IPUHITAIIA PO3POOKH.

MeHexKMEHT NepcoHaTy

[Tepconan sk o0’ext ympaBiiHHsA. CyTh, (yHKIII Ta METOIW YNpaBIiHHS
nepconajgoM. Cucrema ymnpaBJiHHS MEPCOHAIOM Ha mianpueMcTBi. [IpuHIunmmM, ckiamoBi
Ta HaNpSAMKU KaJgpoBOi TMOJITHUKK oOpranizamii. PecypcHe 3a0e3nedeHHS CHUCTEMU
yhpaBiliHHA niepcoHanoM. [nanyBanHsa Ta popmyBaHHS nepcoHany. BuznaueHHs noTpeOu
mianpueMcTBa y mepcoHani. Etuka pginmoBoro cminkyBaHHs. JlimepcTBo Ta rpyroBa
IUHaMikKa. YrpaBmiHHA —~ KOoH(ikramu. DopMyBaHHS  KOPIOPATUBHOI  KYyJBTYpH.
MapketuHr po6oYoi CHiIu: CyTh, KOHIENIIl, (GyHKIi, mporec ynpasiiHHs. [HBecTuii B
moacbkuid  Kamitan.  [linBUIeHHS  pIBHS  JIIOACBKOTO  KamiTaly.  YTpaBIiHHA
KOPIIOPAaTUBHOIO KYJbTYpolo. PO3BHTOK mepcoHamy sK 3acid 3a0esnedeHHs WHOTro



KOHKYPEHTOCIIpOMOKHOCTI. CucTeMa po3BUTKY IepcoHally B opraxizamii. OiiHka
e(heKTUBHOCTI MEPCOHAITY.

MeHex:KMeEHT iHBecTHLiliHOI Ta iIHHOBALIHOI AiJILHOCTI

CyTHICTh 1HHOBaLlM Ta I1HBECTHUIIINM, iX BUAM Ta Xapakrepuctuka. Jlxepena
(diHaHCYBaHHS 1HHOBALIMHO-IHBECTUI[IMHUX MPOEKTIB. YTpaBIiHHA €(QEKTUBHICTIO
IHHOBALIMHO-1HBECTUIINHMX MpoeKTiB. CyTHICTb, MeTa Ta (QYHKI] I1HBECTULINHOIO
MEHEKMEHTY. MeTOIMYHUI IHCTPYMEHTapiil 1HBECTUIIITHOrO MeHeIKMeHTy. OniHka Ta
MPOrHO3YBAaHHS  IHBECTULIMHOIO PUHKY. YOpaBmiHHSA (IHAHCOBUMHU  1HBECTHIIIS.
VYropaBniHHS 1HBECTHLIMHUMHM mpoekTamMu. OCOONMBOCTI YNpaBiHHSA 1HHOBAIITHUMHU
iHBecTulisMu. DopMyBaHHA 1HBECTHIIMHUX pecypciB mianpueMmcrBa. DopmyBaHHS
IHBECTHUIIIHHOI ~ CTparerii  MIAOPUEMCTBA. 3MICT  IHHOBALIMHOTO  MEHEIKMEHTY.
[HHOBaLIMHMIA THUIT Ta IHHOBALIMHA MOJIEJIb PO3BUTKY €KOHOMIKHU. [lep:kaBHE perytoBaHHs
IHHOBAIIIMHOT ~ AisUTbHOCTI.  |HHOBAIIHO-THBECTHIlIHHA  JISJBHICTH  MIJIPHEMCTBA.
CrparteriuyHe ynpaBJliHHS IHHOBAIITHUM PO3BUTKOM opraHizauii. [HHOBaliiHUN MOTeHI1aN
MIMPUEMCTBA. YTIPaBIIHHS 1HHOBAI[IMHUMHU TIpoliecaMu. TeXHOJOTisI HAyKOBO-IOCIITHUX
Ta JOCHITHO-KOHCTPYKTOPCBHKUX poOiT. OpranizaiiiiHa miAroToBKa BUPOOHMIITBA.
Po3poOnieHHst Ta CTBOpPEHHS 1HHOBAUIMHOTO TMPOJIYKTY. YTpaBiiHHA I1HHOBAIITHUM
npoektoM. Tpanchep TtexHonoril. HamionanbHa iHHOBaliHA cucTeMa YKpaiHU.
CrumynioBaHHsl 1HHOBaliWHOT AisuibHOCTI. CydacHi opraHizauiiiHi (Qopmu  peanizaiii
iHHOBaI. CrucTeMa ynpaBiIiHHS IHHOBAI[IMHUMHU MPOIIECAMHU.

MeHeKMEHT CTAJIOr0 PO3BUTKY

BunukHeHHS Ta pPO3BUTOK KOHLEILII cTajgoro po3BUTKY. HaykoBo-meTonuuHi
OiAXOAW A0 aHalli3y CTaloro po3BUTKYy. CTaiauil po3BUTOK Ta MIKHApOJHA E€KOJIOTiYHa
NOJIITUKA. YTIPaBJIiHHS MPOLECaMU OXOPOHU HABKOJIMIIHBOTO MPUPOIHOIO CEPEAOBHUIIA.
Exonoriuna momituka YkpaiHu ¥ OCHOBHI MeXaHI3MHM ii peamizarii. ['0J0BHI TPUHIUIIN,
II7TiTa IHCTPYMEHTH €KOJIOTIYHOT MOMITHKUA Y KpaiHu. MeToau 1 opraHi3aliiifHa CTpyKTypa
YOPaBJIIHHS TPUPOJOKOPUCTYBAHHSM 1 MPUPOJTOOXOPOHHOO JISIBHICTIO HA PIBHI PETIOHIB
Ta KpaiHM B LiIoMy. MeToauka IJIaHyBaHHS HPUPOJIOOXOPOHHHMX 3axoiiB. Jlxepena
(diHaHCYyBaHHSI E€KOJOTIYHMX 3axo0JliB Ta mporpaM. DOHIM OXOPOHU HABKOJIUIITHBOTO
OPUPOJHOTO cepenoBumia. JIUCIPONOPIINAHICTS EKOHOMIYHOTO PO3BUTKY: OCHOBHI
NPUYMHU Ta HACHIJIKUA. YTIPaBIIHHS JIOACHKUM po3BUTKOM. ColliajibHa CKJIaJ0Ba CTAJIOTO
PO3BHUTKY B YMOBax riobaiizarii. YIpaBiIiHHSI CTaJUM PO3BUTKOM PETiOHIB. YTpaBIIiHHS
CTIAKUM PO3BUTKOM MiAnpueMcTB. CTpaTerisi CTajJoro po3BUTKY Y KpaiHu.

MizkHAPOAHUIT MEHEeIKMEHT

Cytp 1 XapakTepHi pHCH MDKHapoAgHoro MeHemkMeHTy. CepenoBuiie
MDKHapOAHOTO MeHeKMEHTy. CTpaTeriyHe IUIaHyBaHHS B MIKHApPOJHUX KOPIOpAIlisix.
[lpuitHATTS pilleHb y MDKHAPOJHUX  Kopropamisx. OprasizaiiiHuii  pO3BUTOK
MDKHapOJAHUX KOpHopamiil. YOpaBiiHHS JIOJACBKUMH pecypcaMd B  MIKHAPOJTHUX
kopropatiisix. KepyBanHs 1 KOMyHIKallii B MiKHapogHuX Kopropaiisx. KoHTpons i
3BITHICTh MIKHAPOJHUX Kopriopaiii. TexHomoriyHa moJiTHKa MDKHAPOIHUX KOPHOpaIliil.
diHaHCOBUI  MEHEDKMEHT  MDKHApOAHMX  Kopropamiid. [HBecTuiiiHi  omepaiii
MDKHapOJHHMX Kopropamiidi. EThka 1 comaibHa BiANMOBIMANBHICTE MIKHAPOIHUX
kopropairiii. CTaHOBIICHHSI TJI00aJIbHOT'O MEHEPKMEHTY.

MeHep:KMeHT IKOCTI

[IponiecHo-opieHTOBaHE yrpaBmiHHA SKICTIO. CHUCTEMHMH MiAXix 10 YHpPaBIiHHS
akictio. [Hpopmariiini cucremu ympaBmiHHA SKicTIo. CiM 1HCTPYMEHTIB  yHpaBJIiHHS
AKiCTIO. MeToan ynpaBiiHHS BHUTpaTaMy Ha SIKICTh MpoAykuii Ta mocmyr. Ilimxomm mo
pO3poOKH, BMNPOBAKEHHS Ta cepTH]iKaiii cucteMm ympasiiHHA 3a crangapramu SO,



OHSAS, SA, iHTerpoBaHux cucteM yrnpaniaiHHSA. OCHOBH METPOJIOTIYHOTO 3a0€3MeUEHHS.
OcnoBHi nonoxenas cucremu QM. CyyacHi iHCTPyMEHTH NOCSTHEHHS JOCKOHAJIOCTI
oprasizarfii.

MenemkMeHT (piHAHCOBO-eKOHOMIYHOI Oe3MeKH

[lonsarts Ta Bumm pusukiB. llepeaymMoBH BUHHKHEHHS PH3HKIB Ta 3aX0Id
nonepekeHHs. [IoHATTS Kpu3u Ta miAXoau A0 kiacugikaiii KPU30BUX — SBHIIL
[TonsatTst «diHaHcoBo-ekoHOMIYHA Oe3meka». OCHOBHI pPiBHI Ta CKJIafoBi (piHAHCOBO-
eKOHOMIYHO1 Oe3neku opranizamii. [limi Ta 3aBmaHHsS MeEHEMKMEHTY (PiHAHCOBO-
E€KOHOMIYHO1 Oe3meku. MeToau OIIHKK Ta 3aXOAW MIATPUMKU (PIHAHCOBO-EKOHOMIYHOT
O€3MeKr COLIaIbHO- €KOHOMIYHOI cucTeMu. Miclle aHTHUKpPU30BOIO MEHEIKMEHTY B
YIOpaBJiHHI (PIHAHCOBO- EKOHOMIYHOT O€3MEeK0I0 OpraHi3ali.

Crparteriynuii MeHe>KMEHT

3MICT 1 CTPYKTypa CTPATETiYHOTO MEHEKMEHTY: aHajli3 Cepe/IOBUIIA; BU3HAUYCHHS
MICIi Ta cTpaTeriyHuX Iiiei; BUOIp 1 OLIHKA CTpaTerii; peami3alis 1 KOHTPOJIb BUKOHAHHS
ctparerii. CyTHICTb 1 pOJb KOHKYPEHTHUX IepeBar y Mpoleci CTpaTeriyHoro yrnpaBiiHHS
MIAIPUEMCTBOM. XapaKTEepUCTHKA MPOIYKTOBUX cTpaTeriil. EKoHOMIYHa CYyTHICTh 1 YMOBU
npoBeneHHss AuBepcudikanii. KoHKypeHTHI cTpaTerii MmiJnpUeMCTB 3alie’KHO BiJ cTaii
PO3BHUTKY Tally3¢BOI0 PHUHKY, YaCTKH Tally3¢BOTO PHHKY. BIUIMB 30BHIIIHEOCKOHOMIYHOI
MOJIITUKM JIEpKaBU Ha CTpaTerio miaAnpueMcTB. EKOHOMIYHA CyTHICTb, POJb 1 MPUHIIUIIH
po3poOku ¢inancoBoi crparerii. CyTHICTP Ta TOPSJAOK po3poOKM 1  peamizamii
MapKeTUHToBoi crpaterii. CyTHICTb, 3MICT BUPOOHHUOI cTpaTerii, ii 3B’S30K 13 3arajibHOIO
CTpaTeTi€r0 PO3BUTKYITIAMPUEMCTBA Ta IHIMUMHU (PYHKIIOHATLHUMHE cTpaTerisiMu. CyTHICTh
1 posib KaapoBOi cTparerii B po3BUTKY mignmpueMmcTBa. CyTHICTB, 3MICT 1 OCOOJMBOCTI
IHHOBAIIIITHOT cTpaTerii, il 3B’S30K 3 KOPIOPATUBHOK Ta ()YHKI[IOHAIBHUMHU CTPATETisIMU
nignpueMcTBa. EKOHOMIYHA CYTHICTh 1HBECTHIIIMHOI cTpaTerii, 1i 3B’sI30K 3 (piHAHCOBO-
TOCTOJIAPChKOI  AISUTBHICTIO TianpueMmcTBa. KomriuiekcHe 3a0e3medeHHs peanizaiii
CTpaTerii: MeTOIMYHe, pecypcHe, iHpopmMaIliiiHe, IpaBoBe.

OPIEHTOBHMI TEPEJIIK ITUTAHD, IO BUHOCSITBCS HA
BCTYIHHHUUICIINT 31 CIIEHIAJIBHOCTI

[TpuHIUIHE CHCTEMHOTO MIIX0Iy B YIPABIIHHI OpraHi3alli€ro.

Opranizaliis SK CKJIaJIHa cUcTeMa Ta 00'€KT yIpaBIIiHHS.

B3aeMogis cy0’ekTa Ta 00’ €KTa yrpaBIIiHHS.

3aKoHH, 10 JIIFOTh B OpraHi3ailii.

CriBBiAHOIIIGHHS IICHTpATI3aIlii 1 IeIeHTpaIi3alii.

HaiiBaxxyuBii cuCTEMHI O3HAKU BUIIJICHHS IT1CUCTEM.

[Tigxomu 10 CUCTEMHOTO YIPaBIIiHHS.

CucreMHuii miaxin B Teopii opranizamiii. CyTHICTb CHCTEMHOTO TiAXOY.

CucreMHe ymnpaBIliHHS OpPTaHi3alli€ro sK Mpolec MoeHaHH (YHKIIOHAIBHOTO,

IIPOIIECHOTO Ta CUTYAIIHHOTO ITiIXO/IIB.

10. OcHOBHI XapaKTepUCTUKU OpraHi3aIlii.

11. HopmartuBHO-TIpaBOBa PETJIAMEHTAIlisi CTBOPEHHSI Ta JISTIbHOCTI MiIIPUEMCTBA.

12. XapakrepucTuka opraHizaliiHO-TpaBOBHX (OpM MiaAIpUeMCTB B Ykpaini. @opmu
00’€JTHaHHA MIAMPUEMCTB B YKpaiHi.

13. CyrtHicTb KaTeropii yrnpaBiiHHS.

14. ®ynkuii ynpaBmiHHA Ta X B3a€MO3B’S30K.

15. Mikpo-, Me30- Ta MaKpOpPiBEHb COIIaATbHO-EKOHOMIYHHX CHUCTEM.
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[TonsTTS, BUAKU, OCOOIMBOCTI OpPraHi3allifHUX CTPYKTYp YIPABIIHHSL.
JonnbHICTE  AUQEPEHIIIHOBAHOTO MIAX0AY JO 3aCTOCYBaHHS
OpraH13aIlIfHUXCTPYKTYP YIPaABIIHHS B PI3HUX COLIIAIbHO-EKOHOMIUHUX
cUcTeMax.

Crneuundika yrnpaBiaiHHS KOMEPLIHHOIO OpraHizali€ero.

XapakTepucTHKa KOMEPLUIHHUX MOCHYT SIK 00’ €KTY YIPABIIIHHSL.
Crneuundika yrnpaBiaiHHS BUPOOHUYOIO OpraHi3aLli€lo.

OCHOBHI MOJIOKEHHS] BUPOOHMYOTO MEHEIKMEHTY .

['opuzoHTanbHE Ta BepTUKAIbHE JI€JIETyBaHHS MOBHOBAXEHb SIK METO
3a0e3neueHHs1ePEeKTUBHOCTI (PyHKIIOHYBaHHS OpraHi3aliii.

Crneuundika ynpapiiHHS COLIAIbBHUM 3aKJIaJIOM.

CouianbHa nociayra sik 0COOMUBUNA 00’ €KT YIPABIIIHHSL.

Crneuundika ynpaBiiHHS OCBITHIM 3aKJIa/10M.

OcBiTHA nociyra sk 0COONMMBUI 00’ €KT yIIpaBIIHHSL.

Crneuundika ynpaiiHHS opraHi3alisiMy pi3HUX (OPM BIACHOCTI.

CyTHICTB, METOIU TA IPUHIIMITH TIJIAaHYBAHHS.

Oco0aMBOCTI IJIaHYBAHHS HAa PI3HUX 1€pAPXIYHUX PIBHIX EKOHOMIKH.
[TpoexTHMIt MiAXia 10 3M1HCHEHHS YIPaBIIHCHKOT TiSTTBHOCTI.

MeTtomka CTBOpPEHHsI, KOPEr'yYBaHHs Ta peajiizailii 613Hec-TulaHy.
MeTonnyHuil IHCTpyMEHTapii MpoeKTHOro MeHekMeHTy. Cdepu 1oro
3aCTOCYBaHHSI.

Creuundika KOpOpaTUBHUX CTPYKTYP Ta YNPABIiHHS HUMHU.

OcobnuBocTi hopMyBaHHS Ta PYHKIIOHYBAHHS IHTETPOBAHUX KOPIIOPATUBHUX
CTPYKTYD.

[lepciexkTuBU Ta JOUUIBHICT (POPMYBAHHS KOPHOPATUBHUX CTPYKTYD Y
BITYU3HIHIAEKOHOMILIL.

CyTb, QyHKIIIT Ta METOZM YIPABIIHHS TIEPCOHATIOM.

Cucrema ynpaBiIiHHS IEPCOHAIOM Ha IMiAMPHUEMCTBI.

[TpuHnmmM, CKIa0B1 Ta HAPAMKHKAIPOBOI MOJITHKH OpraHi3aifii.
Pecypche 3a0e3neuenHs cucTeMu yrpaBIliHHS IEPCOHATIOM.

YrpaBiniHHs SK crienuGIgHUN BUT JIFOICHKOT TiSTBHOCTI.

MeTtopomorist CTBOpeHHS €()eKTUBHUX OpPTraHi3alliiHUX CTPYKTYP.

CyTHICTB KaTeropii «JIt0ICBKUI KamiTam, il B3a€MO3B’SI30K 3 «JTIOJICBKUMHU
pecypcammuy, «IepcoHATIOM.

MortuBariiina cucremMa ynpaBiiHHS JTIOJICBKUMH PECYPCaMH.

KoHnrterniis Ta OCHOBHI MOJIOKEHHSI MAPKETHHTY POOOUOT CHITH.
[TigBuIieHHS PiBHS PO3BUTKY JIOJCHKOTO KaMiTaIy SIK MIPOLIEC IHBECTYBAHHS.
ETrka mimoBoro crijJikyBaHHS MiK KEPIBHUKOM Ta MiAJICTIIMMHU, JUIOBUMHA
napTHepaMuTa 3 KIIi€HTaMHU.

JlizepcTBO B cucTeMi yIpaBIiHHS OPTraHi3alli€ro.

Bun xoHQIIKTIB, METOAM YIPaBIIHHS HUMHU. 3aXOJIU 3 CTBOPEHHS Ta
HiATPUMAHHSATIO3UTUBHOTO TICUXOJIOTTYHOTO KIIIMAaTy B OpraHizaiiii.
[Icuxomnoro-nenaroriydi NpUHOMH B MPoILIECi peasizallii yrpaBiIiHChKOT TISIBHOCTI.
[TonsTTS KOpIIOPAaTUBHOI KYyIBTYpH. MeTou ii CTBOPEHHSI, M ATPUMAHHS Ta
PO3BUTKY.

MexaHi3MHU BIUIMBY KOPIIOPATUBHOI KYJIbTYPH Ha IOKa3HUKH €(PEKTHBHOCTI
(GyHKIIOHYBaHHS OpraHi3arii.

VYrpaBiiHHS peani3aii€io JI0ACHKOro KaliTaly Ha perioHaIbHOMY Ta
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Hal[lOHAJIbBHOMYPIBHI.

[HHOBAIIIT TA 1HBECTUIIIi: BUJIM Ta 1X XapaKTEPUCTHUKA. B3aEMO3B’ 30K.

dinaHcoBe 3a0e3MeUeHHs IHHOBAI[IMHO-1HBECTUI[IMHUX MPOEKTIB.

Crnenudika popMyBaHHSI IHHOBAI[IHHO-1HBECTUIIIITHUX MPOEKTIB.

CtBOpeHHS Ta MiATPUMAaHHS 1HHOBALIMHOI KyJIbTYpU B OpraHizailii, perioxi
(HaceneHu# MyHKT, 001acTh, IEKUIbKA 00sacTel), KpaiHi B LILJIOMY.

3abe3nedyeHHs e(heKTUBHOCTI IHHOBAIIMHO-1HBECTUIIIHHUX TTPOEKTIB.

VYrpaBiiHHS PO3BUTKOM HAYKOBO-TEXHIUYHOT'O TMOTEHIlIANy B OpraHizarii,
perioH1,KpaiHi B LLJIOMY.

MeToiu BU3HaYeHHS! KOMEPIIITHOI CIPOMOKHOCT1 HOBAIIi.

OcBITHI Ta HayKOBI YCTAHOBH B 1HHOBALIWHIN cUCTEM] YKpaiHH.

Metoau cTUMYJTIOBaHHS 1HHOBALIMHOT JISTTBHOCTI.

VYnpaBiiHHs opraizalitHuMu opMaMu peaizailii IHHOBaLiH.

[HHOBAITIHI TTPOTIECH SIK 00’ €KT yMHpaBIiHHS.

[HHOBAIIHUI TOTEHIIIAT MANMPUEMCTBA.

VYrpaBiiHHs 1HHOBALIMHUMU TIPOIIECaMHU.

TexHOMOTisI HAYKOBO-AOCTITHUX Ta JOCTITHO-KOHCTPYKTOPCHKUX POOIT.
OpranizariifHa TiAroToBKa BUPOOHUIITBA.

Po3po0iieHHs Ta CTBOPEHHS iIHHOBAI[IHHOTO MPOJIYKTY.

HamionanbHa iHHOBAIIIHA cucTeMa YKpaiHu.

CtumyTtOBaHHS 1HHOBAIIMHOL TISUTBHOCTI.

CyuacHi oprani3aiiiiai ¢opMu peasizaliiilHHOBaIlii.

KoHmenirist cramoro po3BUTKY: CYTHICTh, CKJIQ/IOBI.

TeopeTnuni ocHOBU (OpPMYyBaHHSI MEHEPKMEHTY CTAJIOTO PO3BUTKY.

HarmjonaipHa €KOHOMIYHA MOJIEIbh AK 0Oas3uc IMIUIEMEHTallll KOHIEenmii CTajioro
PO3BUTKY.

HayxoBi miaxoau A0 OLIHIOBaHHS CTaJOro po3BUTKY. MeTo/uKka aHami3y CTajaoro
PO3BHUTKY KpaiHHU, PET10HIB, PETI1OHIB.

TeopeTnuni OCHOBH 3a0e3NeueHHsl PpaliOHAIBHOIO MPHUPOJAOKOPUCTYBAHHSA Ta
NPUYMHU BUHUKHEHHS TJI00aTbHUX €KOJIOTTYHHUX MPOOIIEM.

3apyOiKHUIN JOCBII YIPABIIHHS MPHUPOIOKOPUCTYBAHHSIM.

MikHapo/Ha €KOJIOTIYHA TOJIITHKA: CYTHICTh, CKJIaI0B1, KPUTEPIi.
JIucnponopiiiHiCTh eKOHOMIYHOTO PO3BUTKY KpaiH CBITY: MOHSTTS, TEOPETHUYHE
OOTpyHTYBaHHS.

[TpyanHNU TUCTIPONIOPIIIKHOTO PO3BUTKY CBITOBOi €EKOHOMIKH.

ComianbHu# BUMIp cTanoro po3Butky. ColliagbHa Oe3neka B CUCTEMH YIPaBIiHHS
CTaJIUM PO3BUTKOM.

TeopeTnyHi OCHOBH yIIpaBJIiHHS CTIHKUM PO3BHTKOM IIiIIPHEMCTBA.

MeToaudHi MiAX0U 010 JOCTIHKEHHS PiBHS CTIHKOCTI pO3BUTKY IiIIIPHEMCTB.
3BIT TIpO CTIHKMI PO3BUTOK SIK CKJIaToBa He(iHAHCOBOI 3BITHOCTI MiANPUEMCTBA
Ta aHamTuuHU# iHCTpyMeHT KCB.

Crparerist CTIHKOTO PO3BUTKY MiITPHUEMCTB.

Crpateriune OadeHHS CTajJoro pPO3BUTKY YKpaiHM. YMOBH IMIIJIEMEHTAIIi]
CTpaTerii CTaJoro po3BUTKY YKpaiHH.

[lepiogu3anis po3BUTKY MbKHaponHoro ©Oi3Hecy. CyTHicTh Ta  (akTopu
riro0asizarti.

[HTepHanionanizaiis 6i3HECY 1 MCHEIKMEHTY.

OCHOBHI 1Tl MI>KHAPOIHOTO Oi3HECY.



90. OcHoBHI popMu MiXKHAPOTHOTO Oi3HECY.

91. MixHapoHa KOPIOpAIis 1 30BHILTHE CEPETIOBHIILIE.

92. Knacudikarisi CEKTOpiB 30BHIIIHFOTO CEPEIOBHIIA.

93. OriHOBaHHA BIUIMBY CEKTOPIB 30BHINIHBOTO CEPENOBUINA HA isUTbHICTH
MDKHApPOJIHUX KOPIIOpaIiiu.

94. HamioHanbHI IIKOJX 1 JJOCB1T MEHE/DKMEHTY B Pi3HUX KpaiHax.

95. TlopiBHAIBHUI aHATI3 AMEPUKAHCHKOTO Ta SITMOHCHKOTO MEHEIKMEHTY.

96. CyrtHictb cTpareriunoro mianyBanas B MHK.

97. OcoOmmBoCTi BU3HAUYCHHS Micii Ta cTpareriunux mizeir MHK.

98. PiBHi MpUHATTS yrpaBmiHChKHX pimens B MHK.

99. TlpuiiHATTA pilleHb HA PIBHI KOPHOpALii Ta HAa PIBHI CTPYKTYPHUX M1JPO3/LTIB.

100. OcobauBocTi GyHKILIT opraHizalli B Mi>KHapOJHOMY MEHEKMEHTI.

101. Opranizairisi 30BHIITHOEKOHOMIYHOT AiSUTHHOCTI HA BEJIMKHUX IMiANPUEMCTBAX.

102. YnpaBiiHHS €KCIOPTHOIO AISUIBHICTIO MAJIUX 1 CEpeAHIX MIIPUEMCTB.

103. CyTHicTb 1 cTpaterii ynpapiHHSA IEPCOHATIOM Ha MIXKHAPOJAHOMY PIBHI.

104. ®opmu cTUMYIIIOBaHHS IEPCOHATY MIKHAPOAHOT (PipMH.

105. dopmu GaratoHaiioOHATbLHUX KOMITaHIH.

106. ®opmu it MexaHi3MU oprasizalii M>KHapOJHUX CTPATErTYHUX AJIbsHCIB.

107. Metonu ynpaBiaiHHS MUTHO-TapU(PHOIO CUCTEMOIO.

108. OcobauBOCTI ynpaBIiHHS MiAMPUEMCTBAMH 3 THO3EMHUM KaIliTajIOM.

109. IIpoiecHO-OpiEHTOBAHE YIPABIIIHHS AKICTIO.

110. CucremHMI maXia A0 YIPABIIHHSA SAKICTIO.

111. CtBopeHnHs Ta GyHKIIIOHYBaHHS 1H(OOPMAIIMHUX CUCTEMHU YIIPABIIHHSA SIKICTIO.

112. CiM OCHOBHHMX IHCTPYMEHTIB yIpPaBJIIHHA SKICTIO: iX XapaKTepUCTHUKa Ta cepu
3aCTOCYBaHHS.

113. CiMm AOMOMIDKHHMX 1HCTPYMEHTIB YIIPaBIiHHS SIKICTIO: 1X XapaKTEpUCTHUKa Ta
chepuzacTocyBaHHs.

114. Metonu ynpaBJiHHS BUTpaTaMH Ha SKICTh.

115. Cucremu ympaBmiinHg skicTio (3a ctanaaptamu 1SO, OHSAS, SA, iHTerpoBaHuX
CHUCTEM YIIpaBJIiHHS).

116. Iligxomam 10 po3poOKH, BIPOBAIKEHHS Ta cepTU(IKAIIT CHCTEM yIPaBIIHHS
SKICTIO.

117. Metposoriune 3a6e3nedeHHs MpaBIiHHS SKICTIO MPOIYKIli Ta MOCTYT.

118. Tlporiec sk 00’ €KT yMmpaBIiHHS SKICTIO.

119. OcHogHi nosioxkeHHs1 CucteMHOTO0 yrpaBiiHHs sKicTio (TQM).

120. OcHoBHI MONOKEHHS Miaxony «Skpa3 BuacHoy» (Just in Time).

121. CyyacHi iHCTpYMEHTH JIOCSITHEHHS JOCKOHAJIOCTI OpraHi3aliii.

122. EXOHOMIYHI pHU3HKH Ta iX BUJIH.

123. Meronau nonepe KeHHs PU3UKIB.

124. CyTHiCTh KpHU3H Ta MiIXOIH 10 Kiacudikariii.

125. ®inaHcoBO-eKOHOMIYHA Oe3leka opraHizailii Ta MeToau ii 3a0e3rneyeHHs.
126. PiBHi Ta ckianoBi piHAHCOBO-EKOHOMIUHOT O€3MEeKH MiANMPUEMCTBA.

127. T'onoBHa Ta (HyHKIIOHAIBHI 111 (IHAHCOBO-EKOHOMIUHOT O€3MeKH MiANMPUEMCTBA.
128. MeTou CTBOPEHHS CTIMKUX JI0 PU3UKIB OpraHi3amiiHuX CTPYKTYp.

129. MeToau OIiHKY MiATPUMKH (DIHAHCOBO-EKOHOMIYHOT O€3MeKH.

130. 3acanu aHTHKPU30BOTO MEHEKMEHTY.

131. YupaBmiHCbKe pillIeHHS SIK OCHOBHHM MPOAYKT (DYHKIIIOHYBaHHS MEHEKepa.
132. Ertamnu Ta MeToau po3pOOKH yNPaBIIHCHKUX PILICHb.



133.
134.
135.
136.
137.
138.
139.
140.

141.

142.

143.

144.

145.
146.

147.
148.
149.
150.

151.
152.

153.

154.

155.
156.

157.
158.

159.
160.

ETanu Ta MeTou NPUAHSTTS YIIPABITIHCHKUX PIIICHb.

ETanu ta Meroau peanizanii ynpaBiIiHCbKUX PIIIECHb.

UWHHWKY 1110 BIUTHBAIOTH HA MPUHHATTS YIIPABIIHCHKUX PIlICHb.

[lepeBipka ynpaBiaiHCHKHUX PIIEHb 332 XapaKTEPUCTUKOIO ONTUMATbHOCTI.
CyTHICTh CTPATETIYHOTO TUTAHYBaHHSI.

Crpareriuni MeTa, 1111 Ta 3aBAAHHS B3aEMO3B 30K Ta BIIMIHHOCTI.

[ToHATTS oNTUMANBHOT CTpaTErii pO3BUTKY OpraHizallii Ta METO/IU ii po3poOKH.
PosropranHs momiTHKM opraHizauli BiJl CTpaTerii 10 KOHKPETHUX OllepariiiHux
3aB/IaHb.

Crparerist IHCTUTYLIHHUX IEPETBOPEHB.

3MIiCT 1 CTpPYKTypa CTpPaTeriyHOro MEHEKMEHTY: aHalll3 Cepe/lOBUIIA;
BU3HAYEHHS MICii Ta CTpaTeriuyHuX Iijiel; BUOIp 1 OLIHKA CTpaTeriil; peanizamis i
KOHTPOJIb BUKOHAHHS CTPATeTii.

Oco0aMBOCTI CTPATEriuHOTO MEHEIKMEHTY MIJNPUEMCTB B YMOBaxX €KOHOMIKH
VYkpainu.

CyTHICTh 1 poJIb KOHKYPEHTHHUX IIepeBar y Ipoleci CTpaTeriyHoro ymnpaBliHHS
HiATPUEMCTBOM.

ExoHOMIYHA CYTHICTb 1 YMOBHU MPOBEJICHHS AUBEpCcHPIKaLlii.

KoHnkypeHTHI cTpaTerii miANpUEMCTB 3aJI€KHO BiJl CTalii pO3BUTKY I'ajly3€BOTr0
PUHKY,YaCTKH TATy3€BOTO PUHKY.

BruiiB 30BHIIIHFOEKOHOMIYHOT TTOIITUKU JIEP>KaBU HA CTPATETII0 MIAMPUEMCTB.
ExoHOMIYHA CYyTHICTb, POJIb 1 MPUHIUITH PO3pPOOKH (PpiHAHCOBOI CTpATETii.
CyTHICTH Ta MOPSAOK PO3POOKH 1 peaizailii MapKETHHTOBOT CTpaTerii.
PO3BHUTKYIIAMPUEMCTBA Ta IHITUMHU (PYHKI[IOHATBHUMHU CTPATETISIMHU.

CyTHICTB 1 pOJTh KaJPOBOi CTpaATErii B PO3BUTKY MiAMPUEMCTBA.

CyTHICTB, 3MICT 1 OCOOJMBOCTI 1HHOBAIIIMHOI CTpaTerii, ii 3B’SI30K 3
KOPIOPAaTUBHOIOTA (PYHKITIOHATEHUMH CTPATETISIMHU ITiIMTPUEMCTBA.

ExoHOMiuHa CyTHICTH, 1HBECTHINIMHOI cTpaTerii, ii 3B’S30k 3
(hiHaHCOBO-TOCIIOAAPCHKOIO TISIBHICTIO T1IPUEMCTBA.

KommiiekcHe  3abe3meueHHs — peamizamii  cTpaTerii:  METOIWUYHE,
pecypcHe,iHdopMaIliiiiie, MpaBoBe.

Oprani3aiiisi, sIK COIiaTbHO-€KOHOMIYHE Ta CUCTEMHE SIBUIIIC.

KoHcTUTYMiHI ~ XapaKTepUCTHKH  COIIalbHO-€KOHOMIYHMX  CHCTEM
PI3HOTO1EPAPXIYHOTO PiBHS.

CtBopeHHs Ta QyHKIIOHYBaHHS 1H(OOPMAIIIITHOT cCTeMH opraHi3allii.
CepenoBuilie oprasizaiii: B3a€Mo/iisl y BHyTPIITHbOMY. B3a€MO3B 130K 13
30BHIIIHIM.

JKUTTEBUH LIUKII COLIAIILHO-EKOHOMIYHHX CHUCTEM.

PectpykTypu3aliis Ta JKBiJaIlis COMiAIbHO-EKOHOMIYHUX CUCTEM.
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KPUTEPIi OIHIOBAHHS BIITOBIJIEN

IIIxaya oniHIOBAHHA BiANoOBigel HAa MUTAHHSA

OuiHIOBaHHS BIAMOBIAI HAa TMHUCHMOBI MHUTAHHS Ta YCHY CcHiBOeCiTy
3MIMCHIOETHCSI3a IIKaI0K0. MaKkcuMalibHa KUIBKICTh OalliB 32 BUUEPITHI BIAMOBIIL
Ha TPpU NMUCHMOBI MUTAaHHA Ta YCHY criBOeciny ckiaaaae 200 Oamis.

[IIxana omiHIOBaHHA BIAMOBI1AEH Ha

IIMTAaHHA

KpuTepii ouiHroBaHHS

nepie
MTUTaHHS
(nrcbMoOBe)

JpyTe
IIUTAHHA

(nrcpMoOBe)

TpeTe
UTAaHHS

(mcpMOBe)

crisoeciga
(ycHe)

60

60

60

20

[IpaBusibHA BUYEPITHA BiIMOB1Ib
Ha MMOCTABJICHE 3alIUTaHHSI,
MPOJIEMOHCTPOBAHOTTHOOKI
3HAHHS MOHATIHHOTO anapary i
TiTepaTypHUX JHKEPell, YMIHHS
ApPTYMEHTYBATH CBOIO BiJMOBIIb,
HaBEJICHO MTPUKIIATN

48

48

48

16

B ocHOBHOMY BiJIIIOBi/Ib HA
MOCTABJICHE NMUTAHHS MTPaBUIIbHA,
ajie € HeCYTTEBI HETOYHOCTI

36

36

36

12

Biamosias HA MOCTaBIICHE
[MMTAHHS 3arajoM HaBEIEHO, ajle
HE Ma€ MePEeKOHIHBOL
ApryMEeHTaIlliB1AMOBI i,
XapaKTEPUCTUKH TIEBHUX 00’ €KTIB

24

24

24

BiamoBigp mokasye mocepeaHe
3HAHHS OCHOBHOTOIIPOI'PAMHOI'O
MaTepianay, MICTUTh CyTTEBI
MOMMJIKH MPUTPAKTyBaHHI
MOHSTIIHOTO arapary

12

12

12

BinmoBige Ha 3alUTaHHS
HEIOBHA Ta MICTUTh CyTT€EBI
[MOMUJIKA

Biamnoias HempaBUibHA 200

B1JICYTHS

IlixcymkoBa mKaJia OliHIOBAHHA

OmwiHka B 6anax

Ominka 3a mkanor ECTS

Or1iHKa 32 HAIIOHAIBHO IKAJIOK

180-200 A BIJIMIHHO

160-179 B

150-159 C no0pe

120-149 D .

100-119 E 3aJI0BIJIBHO
0-99 F HE CKJIaB




	ВСТУП
	ОПИС ОСНОВНИХ РОЗДІЛІВ ТА ЇХ КОРОТКИЙ ЗМІСТ
	Менеджмент персоналу
	Менеджмент інвестиційної та інноваційної діяльності
	Менеджмент сталого розвитку
	Міжнародний менеджмент
	Менеджмент якості
	Менеджмент фінансово-економічної безпеки
	Стратегічний менеджмент
	ОРІЄНТОВНИЙ ПЕРЕЛІК ПИТАНЬ, ЩО ВИНОСЯТЬСЯ НА ВСТУПНИЙ ІСПИТ ЗІ СПЕЦІАЛЬНОСТІ
	ЛІТЕРАТУРНІ ДЖЕРЕЛА
	КРИТЕРІЇ ОЦІНЮВАННЯ ВІДПОВІДЕЙ
	Шкала оцінювання відповідей на питання
	Підсумкова шкала оцінювання

