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IMocTanoBKka npodjemMu. B ymMoBax HecTaOUIBHOCTI BITUYM3HSHOI €KOHOMIKH OCOOJIMBOI aKTyaJbHOCTI
HaOyBae MUTaHHS IMONIYKY 1 BIPOBAKEHHS HA MPAKTUIl HOBITHIX METOJIB YIpaBIiHHS, SKI 0a3yl0TbCsi HA
BUKOPUCTaHHI aHTUKPHU30BUX 1HCTPYMEHTIB Ta MiJIX0AaX B yIpaBliHHI cy0'eKTamMu rocrnojaaproBaHas. OgHUM
3 TAKUX METO/IB € aHTUKPU30BHI (PIHAHCOBUI KOHTPOJIHT - cucTeMa 1H(popMaliifHO-aHAIITUYHOT MIATPUMKHI
Ipolecy YIpaBIiHHSA MIiANPUEMCTBOM, WIO 3abe3nedye TOCHOJapIolouyoMy CyO’€KTy CTaOUIBHICTh Ta
JOBFOCTPOKOB1 mepcnekTuBU. [IporHozyBaHHS (hiHAHCOBOro CTaHy, po3poOKa 1 MPUMHATTS MpPOrpaMu
AHTUKPU30BOI'O YIPABIIHHA NMPH HMOBIPHOCTI OAHKPYTCTBA JO3BOJIUTH MiABUIIUTH €PEKTHUBHICT TISIBHOCTI
M1JIPUEMCTBA 1 pIBEHb HOT0 €eKOHOMIYHOI O€3MeKH.

AHani3 ocTa”Hix AociaigxeHb i myOjikauiii. OCHOBHI NUTaHHA Teopil M MPAKTUKU KOHTPOJIHTY
BHCBITJICHO B HAaYKOBHX MpaIsix Takux BueHHX, sk M.M Akcentiok, O.b. AdanacseBa, M.Jl.binuk, C.JI.
Bunorpanos, A. [aiite, H.I'. Janunoukuna, O.A. 3opina, O. IBantora, C.B. IBaxnenkoB B.B. Kapiiesa,
O.B. KoBanenko, P. Mann, O.B. Menux, A.K. Momuanos, C.H. I[lerpenko, O.II. ITontina, JI.LA Cyxapesa,
O. O. Tepemenko, L.I. [lurunuxk Ta iH.

[Ipore icHye HarampHa moTpeda cuUcTeMaTH3alllii ICHYIOUHX IOJOKeHh B yMOBaX IMONIYKY IUIAXIB
YIIPOBAPKEHHS! aHTUKPU30BUX 1HCTPYMEHTIB Ta MiJAXO/IB B YIPaBIiHHI Cy0'€KTaMH rOCIOJapIOBAHHS.

OcHOBHAa MeTa JOCHIIKeHHS —  BHCBITJIMTH OCHOBHI AaclleKTH Ta 3aBJaHHS aHTUKPU30BOIO
(iHAaHCOBOT'O KOHTPOJIIHTY, 10 AaKTYali3yIOTbCS B yMOBaxX il peajbHUX BHUKJIUKIB ChOT'OJICHHS.



Buk/i1ag ocHOBHOro Mmarepiany. AHTUKPU30BE YIPaBIiHHSA € OJHUM 13 HAWMOIIMPEHIIIMX BHUIIB
MEHE/DKMEHTY, sIKe B YKpaiHU 3aCTOCOBYBAJIOCA SK JUISI HEOOXIAHOCTI 3a0€3MEYUTH CTAIHA PO3BUTOK
TOCIOZAPCHKUX CHCTEM DI3HOTO PiBHS, TaK 1 AJS PECTPYKTypH3allii MiANPHEMCTB, IO ii moTpeOyBanu B
yMOBax KOHKYpEHIlii ¥ po3BUTKY puHKY. CydacHUWH, jaenani MEHII CTaOUIbHHMM 1 HemepenOadyyBaHUM CTaH
EKOHOMIKHM, Ha SIKMU Bce OUIbIIE BIUTMBAIOTH TN0OAJbHI (akTOpH, 3yMOBIIOE HEOOXIIHICTH MEperisiay u
PO3BHUTKY OCHOBHHUX IOJIOKEHb aHTUKPU30BOTO yrpaBiinus [ 1, ¢.138].

3BakarouM Ha BIJHOCHY HOBM3HY IOHSTTS «aHTUKPU30BE YIPABIIHHS» Ta BIIICYTHICTh B €KOHOMIYHIH
JiTEpaTypl €IMHOTO Y3TOHKEHOro HOoro BHU3HAYEHHS, JOPEYHO CHUCTEMaTH3yBaTH BHU3HAYEHHS,
3aMpoIOHOBaHI pI3HUMH HAyKOBIsIMU [2;3;4] (Tadm. 1).

Taoauns 1.
Cucremaru3amiss HAYKOBO-MeTOAUYHUX MiIX0AIB 10 PO3yMiHHS €KOHOMIYHOI CYTHOCTI
AHTUKPU30BOr0 (iHAHCOBOIO YNPaBJIiHHS

[Tigxin 10 po3yMiHHS CYTHOCTI @aHTUKPHU30BOT'O YIIPABIIiHHS
Anmuxpuzoee ynpaguinua Ak ynpasiinta 6 ymoeax Kpusu, wo Hacmaid, CHpamosane Ha euxio i3 Kpuszoeoi cumyayii ma
cmabinizayito cmawny cyd'ekma 20Cno0apo8anHs
VYnpasiniHHs, cpsMOBaHe BUKJIIOYHO Ha NOAOJIAaHHS KPU3H, L0 HACTYIWIIA, HA 3a0e3MeueHHs
BM)KUBAHHS B KOPOTKOCTPOKOBOMY acIeKTi

ABTOp

3. Kupuuenko

b. IlatTepcon Lle nporpama aii, siki MatoTh OyTH HETaiHO peali3oBaHi B pa3i HACTaHHs KPU30BOi CUTyaIlil

K. Xampic AHTHKpH30BE yNpaBiIiHHA Nepeadadae MiHIMI3alito 30UTKIB 1 HETaTUBHUX Pe3yJIbTaTiB AisJIBHOCTI, a

TAKOX MiATPUMKY IMIJDKY ¥ JOBIpH 710 CY0'€KTa rOCIIONapIOBaHHS 3 00Ky HOT0 KOHTPArcHTIB

B. lopodees, CyKyIHICTh 3aX0/IiB YIIPABIIHCHKOTO BIUTUBY, CIIPSIMOBAHUX Ha JIKBIAIlil0 HACITIIKIB KPHU3H, SKa
J. JleBun HACTaJja, Ta CTBOPCHHS YMOB JUISl YHUKHEHHS KPU3H B MaiOyTHHOMY

Anmuxpuzoge ynpaeuinms sik npoyec, CHpSIMOBAHUL HA HEOONYUeHHs. MA YHUKHEHHsL NOSIGU KPU30GUX cumyayii cyo'ckma
20CN00APIOBAHHS

B. Bacuienko VYupaBniHHSA, B IKOMY Il THCKOM 3aIUIAHOBaHHX YH BUIIAAKOBHX (haKTOPIB IOCTABICHO IEBHUM
YHHOM NependadeHHs HeOe3eKn KPHU3H, aHai3 1{ CHMITOMIB, 3aXO/iB JUIs 3HW)KCHHS HETaTHBHUX
HACITIIKIB KPU3H | BAKOPUCTAHHS ii ()aKTOPIB IS MOJANBIIIOTO CTIHKOTO PO3BUTKY OpraHi3aiii.

I. IlIBapn AHTHUKPH30BE YIPaBIiHHS NOJTAE Y IUIAHYBaHHI Ta MIPOBEACHHI 3aX0IiB 31 30epeKeHHS 1
MTOKpAaIIeHHs 0a3UCHUX IMOKa3HUKIB CTAJOCTI Ta pO3BUTKY Ha MiJIPUEMCTBI, a TAKOXK CTBOPEHHI
MOHITOpPH) HOBOI CHCTEMH aHaJIi3y BiMIOBiTHUX ITOKA3HUKIB
C bypuii, CucTeMa OCTIHHUX I MEHEKepiB, CIIPSIMOBAaHUX Ha BCl €IEMEHTH OpraHi3alii 3 METOIO IIBUIKOTO
JI. Marnexa

1 BUACHOTO pearyBaHHs I1a MOXKJIMBI 30BHIIIHI Ta BHYTPIlIHI 3arpo3u eheKTUBHOMY (YHKI[IOHYBaHHIO
Y PO3BUTKY Cy0'€KTa rOCIOJapIOBAaHHS.

3. lllepmnboBa, H. AHaJti3 cTaHy MIKpO- Ta MaKpOCEPEIOBHUIIA 1 BUOIp HAHOLIBII i AXOISIIOT MICIT; 11e CHcTeMa 3aX0/IiB

Baranpxuii Ta 3aco0iB, CIIPSIMOBAHUX 114 HEJOMYIIEHHsI OAHKPYTCTBA, 3a0e3IeYeHHsI MPOLBITAHHI EKOHOMIYHUX
areHTiB, M0 OyJIM y BAXKKOMY (DiHAHCOBOMY CTaHi.
K. Py-/Trodop Ile cykynHICTh 3aX0JIiB, CHPSIMOBAaHMX Ha 3a1100iraHHs KPH30BUM CHTYaIlisIM, pearyBaHHs Ha HHX.
Anmuxpuzoee ynpaeninna AK KOMNIEKC AHMUKPUZOBUX NPEGEHMUSHUX MA PEaAKMUBHUX
3ax00i6

JI. JlironeHko CreuianbHUM YMHOM C(OPMOBaHA CHCTEMA, sIka Oe3NepepBHO peai3yeThesi Cy0'ekToM

rOCIIOJIapIOBaHHSI, CIIPSIMOBaHA 11a HalO1JIbLI ONepaTHBHE BUSBJICHHS O3HAK KPU30BOTO CTaHY Ta
CTBOPEHHS BIIMOBIAHMX MEPEIYMOB JUIS IX cBO€dacHOro rnojoianHs 3 METOIO 3abeszneueHHs
BIKMBAHHS 1 BITHOBJICHHS YKHTTE3IATHOCTI OKPEMOT0 Cy0'eKTa rOCIOJapIOBaHHSI, HEIOMYIIICHHS
BHHUKHCHHS CUTYallii HOro OaHKPYTCTBA.

IL HOKpI/ITaH L[e CHUCTEMAa BiﬂHOCI/IH, 10 BUHUKAE 3 TPUBOAY €KOHOMIYHOT KpHu3H Ta po3riigaa€ yMOBU BUHUKHCHHA,

CYTHICTb 1 ()OPMU NPOSIBY, €TAINU Ta JUHAMIKY PO3BHUTKY, IIEPIOANYHICTB IOSIBH Ta 3aX0JIH L1010
JIKBIJAIl{ HACJIIIKIB €KOHOMIYHUX KPH3 HA PI3HUX PIBHIX TOCIIOAAPIOBAHH.

O. Tepemenko [Mo-niepure, e KoMIUIEKC MPOQITAKTUIHUX 3aX0iB, CIIPIMOBAHUX Ha 3amo0iranHs (iHaHCOBIH KpH3i:
CHCTEMHUH aHaJIi3 CHIIBHUX Ta CIa0KUX CTOPiH MiANPHEMCTBA, OLiHKA IMOBIPHOCTI OAHKPYTCTBA.
VYnpaBiiHHSA pU3uKaMu (BUABICHHS, OI[iHKA Ta HEUTpasi3alis), ynpoBayKeHHS CUCTEMH 3aI001KHIX
3axoniB Tomo. [To-apyre, 11e cucTema ynpasiiHHs piHaHCAMH, CTIPSIMOBaHA HA BHBEJICHHS Cy0'exTa
TOCHOJapIOBaHHS 3 KPU3H, B TOMY YHCII IUIIXOM CaHAIlil Ui PeCTPyKTypHu3alii cy0'ekTa

rOCIIOJIAPIOBAHHSI.
B. IIununuyxk [Iporec BIMBY Ha 00'€KT yIpaBIiHHSA 3 METOIO 3aro0iranHs Kpus3i Ta i1 mpodiTakTHKY; BUBEICHHS 13
KpHW3W i yCyHEeHHsI 11 HacHiAKiB; MPOBEISHHS MPOIeTyp OAaHKPYTCTBA - JIIKBiaIis 00'eKTa.
I. Kucnyxina Mexero Mk 3BUMaiHAM Ta aHTUKPU30BUM YIIPaBIiHHIM MOXe OyTH 3arpo3a HacTaHHS HaOIMKEHHS
OaHKpyTCTBa.

I. Maxkapenko AHTHKPH30BE yNPaBIiHHS MOJISIra€ B TOMY, 1110 3arpo3a OaHKPYTCTBA iarHOCTYETHCS 111 Ha PaHHIX

cTanisfx ii BAHUKHEHHS, 10 Ja€ MOXIIUBICTh CBOEYACHO MTPUBECTH B JIIO BiAMOBINHI () iHAHCOBI
MeXaHi3MH 3aXHCTy ab0 OOIPYHTYBATH HEOOXIIHICTh KOHKPETHHUX PEOpraHi3aliiiHuX npoueayp.




1. VnopaBiiHHA B yMOBax KpH3M, IO HacTaja, CHOpSAMOBaHE Ma BUXIJM 31 CKIaAHOI cuTyauii Ta
cTabimi3allio cTany cy0'eKTa TOCIoaprOBaHHs,.

3riiHO 3 MEepLIUM i3 3a3HAYCHMX IMiJXO/IB, MependavaeTbcsi BBEACHHS CY0'€KTOM TOCHOAApIOBAHHS
JAHOTO BMJly YIpaBJIIHHA B TOM Yac, KOJIM KpH3a JOCAra€ KPUTHUYHOIO piBHA W ycTraHOBa HOTpedye
CTOPOHHBOI JIOIIOMOTH JUI CaHallii B KpamoMy BHUNaAKy (ado mikBifamii B ripmomy), TOOTO KOJIM BOHA BXeE
¢dakTuuHO 30ankpyTryBasna. Ha nymky O.O.Tepemenka [2, ¢.25], B 1bOMY BUIIQJKy aHTUKPU30BE YIIPABIIiHHS
OTOTOXKHIOETBCS 3 apOiTpakuuM. Ha 31ificHeHHs 3aXO0JiB y paMKax TaKoro YIPaBIiHHS YIIOBHOBAaXKYIOTb
apOITpaXHUX KEPYIOUHUX.

2. Ilpouec, copsMOBaHMW Ha HEIONMYIIECHHS W YHHKHEHHS TIOSBH KPU30BUX CHUTYyalliii cyO'ekrta
rOCIOJJapIOBAaHHS.

BiamoBigHO 10 1BOTO MiAXOAY AHTHUKPH3OBUH MEHEIDKMEHT 3IIHCHIOETHCS Ha JOKPU30BOMY €Tari i
nepeadayae A1arHOCTHYHI 3aX0/M, MOHITOPUHI ITOTOYHOI CUTYallli 3 METOK CBOE€YACHOI'O BHSBJIEHHS O3HAK
KpU3U Ta HEJOINYLICHHS pPO3BUTKY KPU30BHX SBHII Y [iSUIBHOCTI Cy0'ekTa rocmopaproBaHus. llporte
NPUXWIBHUKYU JJAHOTO TpakTyBaHHS [3;4;6] aHTUKPU30BOIO YIPABIiHHS HE PO3IVIAAAIOTH IPOLIEC BUBEICHHS
PHHKOBOTO cy0'eKTa 3 MpOOJIEMHOI CUTYaIlii.

3. Kommiekc aHTUKpU30BUX IPEBEHTUBHUX Ta PEaKTUBHUX 3aXOiB. [IpescTaBHMKAMM LIOTO MAXOAY €
JI. Jlironenko, B. IMmmumuayk ta O. Tepemenko [2]. Ha Hamry myMKy, Take TIyMadeHHsS aHTHKPHU30BOTO
MEHEPKMEHTY € HaWOUIbIl BJadNM, OCKUIBKM BKJIIOYAa€ BCi HEOOXIOHI eTamu YIpPaBJIiHHA KPHU30BUMH
CUTYyalisIMU: 3a1100IraHHs, BUBEICHHS 3 KPU3H Ta JIIKBiAAIlil0 HETaTUBHUX HACIIJIKIB.

BBaxkaemo, 110 HE0OXiHO PO3PI3HATH YNpaBIiHHI, SKe mepeadayae MoyaToK po3poOKH Ta peamizamii
AHTUKPU30BHX 3aXO[IB TICJIA TOTO, SIK 3arpo3a JKUTTEMISIBHOCTI TMIIMPUEMCTBA CTA€E OYEBHIHOIO, Ta
yIPaBIiHHSA, IO pealli3yeTbCsl Yepe3 MOMepeKYyBAIbHY pEakililo Ha OuikyBaHi 3MiHM. Takuil minxina
J03BOJISIE MEHE/DKMEHTY MiANPHEMCTBA BHIUIMTH PI3HOBUAM AHTHKPU30BOTO (DiHAHCOBOTO YIPABIIHHS -
cTalimizauiiHui, mo cTabiyizye KPU30BYy CUTYAIli0, Ta MPEBEHTUBHUM, KU BKIIIOUAE MPOQPUIAKTHKY KPU3U
Ta 3a0€3MeYeHHs CTIMKOTO (PYHKIIOHATLHOTO PO3BUTKY MiANPUEMCTBA.

diHaHCOBE 03/J0POBJIECHHS YUCICHHUX IPOMHUCIIOBUX MIANPUEMCTB YKpaiHu, 10 (PyHKIIOHYIOTh Y CTaHI
XPOHIYHOI HEIJIaTOCIPOMOKHOCTI, IUKTYE HEOOXIAHICTh pO3pOOJICHHS 3aX0/1B, CIIPSIMOBAHUX Ha MOI0JAHHS
roCTpoi KpH3M B CHUCTEMI aHTUKPHU30BOro ympaBiiHHA. CIif MiIKPECIUTH, L0 3a HEIIATOCHPOMOXKHOCTI
M1JIPUEMCTBA, 3aCTOCYBAHHS IIPEBEHTUBHUX METOJIIB Ta IHCTPYMEHTIB HE Ja€ HaJIEXKHOTO pe3yibTaTy ado Xk
30BCIM He crpanboBye. Y 3B's3ky 3 1uM, Koanenko O.B. BBaxae 3a JoLIbHE pPO3MEXKYBaHHS
AHTUKPHU30BOIO0 MEHEI)KMEHTY Ta YNpPaBJIiHHSI HECIIPOMOXHHUM MiIIPHUEMCTBOM-00p)KHUKOM. OYEeBHUIHO, 1110
Il BUIM YNPABIIHHA TMOBUHHI BIAPI3HATHCS XapaKTEPHUMHU O3HAKaMM, SKi JIOPEYHO 1AEHTH(IKYBaTH Ta
MPOBECTH iX 3icTaBieHHs (Tabdm. 2.) [7, c. 43-44].

Tabauus 2.
XapakTepucTHKA AHTUKPHU30BOI0 YIIPABJIiHHSA NPOMMCIOBUM MANPUEMCTBOM TA YNPaBJiHHA
HEIIATOCIIPOMOKHUM HiANPHEMCTBOM-00PKHHUKOM

Bunn ynpasmiHaS

XapakTepHi 03HAKH

AHTHKpU30BE

[MiagnpueMcTBOM OOPKHUKOM

Merta

JloBrouacHe QyHKIIOHyBaHHS MiPUEMCTBA 32
YMOB CBOE€YAaCHOTO 3aM00IraHHsl, MOCIa0IeHHS,
ITOJTOJIAHHST KPH30BHX SIBHIII, @ TAKOXK MiHIMIi3aIlii
1X HEraTUBHUX HACJIIIKIB

BiHOBICHHS TUIATOCIIPOMOXHOCTI IiANPUEMCTBA, B
IHIIOMY pas3i, JIKBIIAIis MiIPUEMCTBA SIK FOPUIAMIHOT
ocobu

Cy0'exT ynpaBiIiHHA

Bracank a0 KepiBHUK HiATIPHEMCTBA;
MEHeKEepPH Pi3HUX PiBHIB, SKi 3afMarOThCsA
IUTAaHyBaHHSAM aHTUKPHU30BUX 3aXOIB Ta
3MIMCHIOIOTH KOHTPOJIb 32 iX CBOEYACHOIO
peaizariero

ApOGiTpaxHi Kepyrodi (pO3MOpSAHUKN MaifHa,
KepyIodi caHaIi€ro, JiKBiIaTOPH), KOMITET
KpEIUTOPIiB, JIKBiAaIiitHa KOMICis

O06'ekT ypaBIiHHS

ITotenmian, mpuOyTOK Ta JiKBiAHICTH

Bopru, maiino

CrpsMOBaHICTh
BILUIUBY CyO'€KTa

[IpodinakTrka

IIpumymenns

yIpaBIiHHS
Tpusaiicts BukopHcTOBY€ETBCSI 3 MOMEHTY CTBOPEHHS VY 3aK0HO/aBUOMY MOPSIIKY CTPOK OOMEXKEHO
nepiony MIAIIPUEMCTBA 0 TOTO Yacy, KOJIM BOHO MIPOLEAYPOI0 OAHKPYTCTBA; MAKCUMaIIbHO MOKIJIMBHIA

YIpaBJIiHHS Ta
Horo 3aKoHO/1aBYE
00OMeXeHHs

3aJIMIIAETHCS (PIHAHCOBO CIIPOMOXKHIM;
3aKOHOJIaBUYMX OOMEKEHB HE ICHYE

MEPioJT BIAHOBJICHHS IIATOCIIPOMOYKHOCTI Ta CTPOK
JIKBIJAIIHHOT MPOIEIyPH YiTKO PErIAMCHTOBAHI
3aKOHOM

YacoBa opieHTaIlis

Po3noBcro[Ky€eThCs Ha CTPATETiYHy NEPCIIEKTHBY

31 CHIOETBCSI YITPaBIiHHS [TIOTOYHOIO JisUTbHICTIO
T IIPUEMCTBA-00P)KHUKA (aKIIEHT Ha TAKTHIHE




YIpaBIIiHHSA)

3acobu Po3po0Oka crierianbHOT Iporpamu, sika Mae [TigroroBka 1urany GiHaHCOBOTO BiTHOBIIEHHS (TUIaHY
JIOCSITHEHHSI METH CTpAaTEeTriuHUN XapaKTep caHarrii) abo JIiKBiIamiiHOTO OaMaHCy
IinnicHi 30epekeHHS ITICHOCTI MiAIPUEMCTBA, CTBOpEHHSI YMOB JIJIs BiZIpOKEHHS Oi3HECY;
MpiOpUTETH IHHOBAIiIHICTh, 30€pEeKEHHS POOOUHX MICITh, BiJIIOBiZTHE 3a]JOBOJICHHS IHTEPECIB yCiX YUACHHUKIB

CTBOPEHHS CIIPUATIMBOTO IICUXOJIOTIYHOTO
KIIiMaty Ta iH.

(kpenuTopis, aKIioHepiB, pOOITHHKIB Ta iH.
YYacHUKIB)

OCHOBHI METOIH

Jusepcudikamis, pecTpyKTypH3ais,

MupoBa yrona, J0Cy10Ba i Cy/I0Ba caHaIlis,

PEiHXKHUHIPHUHT JiKBijamiiiHa nmpoueaypa

OckibKH 00'€KTUBHI MOMJIMBOCTI MEHEI)KMEHTY BIUIMBATH HA KPU3Y Ta YCHIIIHICTh IHCTPYMEHTAPIIO,
SIKUI BUKOPUCTOBYIOTHCS 3 II€I0 METOI0, 3HAYHOIO MIipOI0 3alie)aTh BiJl CTalii PO3BUTKY KpHU3H, BApPTO
MIPOBECTH PO3MEKYBAHHSI IMiIBU/IIB aHTHKPU30BOTO YIIPABIIIHHS.

Crabimi3amiiiHe aHTHKPU30BE VIPABIiHHS pEATi3yeTbcss B THUX BUMAAKAX, KOJHU MOKA3HUKH
(GYHKIIIOHYBaHHS CHUCTEMH CYTTEBO HIDKYE HOPMATUBHOTO PIiBHS, HE 3aJIOBOJBHSIOTH 3alHMTH 00'€KTa
YIpaBIiHHA Ta LUIHOBI HACTAHOBH CY0'€KTa, € 3HAYHO TIPIIMMHU BiJl MOKA3HUKIB CTaHy aHAJIOTIYHUX O0'€KTIB.
l'onoBHe 3aBgaHHS CTaOUTI3AlIfHOIO AHTUKPU30BOTO YIPABIiHHS TMOJSITae y TOJOJIaHHI 3aHemany,
crabimizamnii iHaHCOBO-€KOHOMIYHOTO CTaHy Ta CTBOPEHHSI IIEPEYMOB ITiTHOMY.

[IpeBeHTHBHE aHTUKPU30BE YIPABIIHHS PEali3ye€ThCs 3 METOI 3aro0iraHHs KpU30BUM siBhlam. llei
MiJBU]] BKIIIOYaE B ceOe OIiHKY WMOBIPHOCTI BUHUKHCHHSI KPU30BOI CHUTYaIlil; pO3pOOJICHHS Ta peari3allito
3ax0/liB, CHPSMOBAaHUX Ha 3aro0iraHHs BIUIMBY KPUTHYHHUX (PAKTOPIB 3a paxyHOK OUIbII e(EeKTHBHOTO
BUKOPUCTaHHS TOTEHILIATY MiJIPUEMCTBA; YIPABIiHHSA MPOIECOM HOTO TEepexoay B SKICHO HOBHIA CTaH.
[TopiBHSJIbHI XapaKTEPUCTUKH ITiIBH/IIB aHTHKPU30BOT'O YIIPaBIiHHS HaBeeHi B Ta0i. 3 [1, ¢. 141-142].

Tabanns 3.
XapakTepHi 03HAKH NiABUIB AHTHKPH30BOro (piHaAaHCOBOIrO ynpaBJliHHSA

AHTHKPH30BE yIPaBIiHHS

HalimenyBaHHsI 03HaK1 s
[IpeBenTuBHE Cra0inizauiiine

1 2 3

YacoBi 0OMeKEHHS JloCTaTHRO TPUBAIHI TIEPIOJ, IKUN TOYHHAETHCS 3a3Buuail He3HAYHUI YaCOBUM 1HTEPBAI, IKUI

Ha PaHHIX CTaisfX )KUTTEBOTO LUKITY JJO MOMEHTY oOMe)xeHHUH y 3B'SI3KY 13 3aKOHO/IaBYO
BUHUKHEHHS KPU30BUX SIBUIIL. BCTAHOBJICHUM CTPOKOM TSI iHII[IFOBAHHS

nporeyp (piHaHCOBOTO 037I0POBJICHHSI.

I'onosna meta JloBroyacHe (pyHKI[IOHYBaHHS CHCTEMH Ta BuxuBanns cucremu

3a0e3neueHHs ii pO3BUTKY

3acobu TOCATHEHHS METH CTBOpEHHSI yMOB, SIKi JO3BOJISITh MIANPUEMCTBY BiHOBNIEHHS 1aTOCIPOMOXHOCTI
3aJIMIIATHCS] HEBPA3JIMBUMH B KOHKYPEHTHOMY
MIPOTUCTOSIHHI, 3a0€311euyBaTH BUCOKUH
KOMEPIIIHAN pe3ynbTar, IKuil Oyae JOCTaTHIM
JUTS IOJANTBIIOTO (PYHKITIOHYBaHHS,

YAOCKOHAJICHHA Td PO3BUTKY.

O0'exTH ynpaBiiHHA Hocii morenuniany ycnixy, crpareridti KIIt04oBi

PECYpPCHI KOMITETEHIII1, pU3HKH.

BupoOnuya 6a3a, ToBapHO-MaTepiaibHi 3amacHy,
BUTpATH, L{IHH, CAIBI0 HAJXOKESHHS Ta
BUKOPHCTAHHSI POLIOBHX KOIITIB, KaJAPOBUIi
MOTEHITia.

PiBHi ynpaBniHCHKOL
iepapxii, sKi 3agisHi B
yHpaBITiHHI

['ooBHMM YMHOM BHIIIE KEPIBHHUIITBO. Bci piBHi ynpaBniHHSA

PecypcHi oOMexeHHs Hemae xopcTkix 00MexeHb. Kopcrki
HeoOxigauii TeMt 3MiH YToBiIIbHEHHH. Bucoxkuii
Pisenn Bucoxkuii. CepenHiit a00 HU3BKHUIT

HEBU3HAUEHOCTI MPH
MiATOTOBIII PillICHb, SKi
CTOCYIOTBCS MOYKJIMBOT

3arpo3u

Bun npobiiem, siki CnabKo CTpYKTYypOBaHi Ta HECTPYKTYpOBaHi Jlo6pe cTpykTypoBaHi npodiiemMu

HEOoOXi/THO BUPILIUTH Y npooJieMH.
3B'A3KY 13 3arp0o3010
CrexTp Mnouryky, OIiHKH Ta Mupoxwuii. CyTTeBO 0OMEKEHNI MUHYJIUM JJOCBiIOM

BUOOpY aJIbTEpPHATUB

Indopmaniitai norpedbu ["0710BHUM YHHOM IIPO CTaH 30BHIIIHBOTO

cepe/IoBHIIIA.

371e01IBIIOro PO CTaH BHYTPILIHEOTO
cepelioBHIIA




CraBIiieHHS 10
KpHU3U

BinmbImie mo3uTHBHE, OCKUTEKH OPMYETHCS K
OpiEHTHUp Ha HOBE, OUIBII iHHOBAIIIHE Ta SIKiCHE,
3BUIBHSIE BiJl 3aCTApiINX HOPM Ta TIPaBHJI, BiJT
HEpEATbHUX ITiJICH.

HeratnBHe, OCKUIBKH PO3TIISIIAETHCS SIK
peanbHa 3arpo3a MiJiCHOCTI CUCTEMH Ta ii
KUTTEMISTTHHOCTI

KitrouoBi KoHTp3ax011

OcBoenns HOBHX cep OizHecy, nuBepcudikais,
sIKa 1HIIIIOETHCS BIIMOBOIO BiJl BY3bKO1
MIPeIMETHO-BUPOOHNYO]1 CTIerTiami3anii,

peopranizariisi; napajieibHe BIPOBaKCHHS
MpoTpaM OIEePaTUBHUX 3aXO0JIiB.

OmnepatuBHi 3aX0H B KOMOiHamii i3
MOCHJICHHSIM PEXHUMY €KOHOMII:
CTHMYITIOBaHHS 30yTy; pi3Ke 3HWKEHHS IiH IS
BiJTHOBJICHHS TIOITUTY; JIIKBiJaIlisl 3aMaciB
TOBApIB Ta 3aCTAPLIOTr0 00 THAHHS, 3HUKCHHS
BUTPAT HA HAYKOBI TOCIIPKCHHS Ta JOCITHO-
KOHCTPYKTOPCHKI pO3p0OKH, MEPENiIrOTOBKY
Ka/IpiB TOLIO

baxanuii ctaH cucteMu
TICIIS IEPETBOPECHB

Iepexin cucTeMu B AKICHO HOBHU CTaH, IO
CIIpUsI€ MOCUJIEHHIO 11 aJallTUBHUX MOXJIMBOCTEN
JIo nectabii3yrounx (pakTopiB

Bi,HHOBJ'IeHHH J0 KpU30BOI'0 CTaHy CUCTEMU

B. 1. KoBanboBa [8] 3BOAMTH aHTUKPHU30BE YIPaBIiHHA 0 (GOpPMYBaHHS ¥ peaiizallii aHTHKPU30BOi

cTparerii, IO BKIIOYAa€ M'ATh €TamiB, sKI AyONIOIOTH MiAXiJ CTPATETiYHOrO MEHEIKMEHTY: TOYHA,
KOMIUIEKCHA, CBO€YACHA JIarHOCTUKA CTaHy MIJIPUEMCTBA; MEPerysia Micii 1 cHCTeMH Lijel MiANnpHueEMCTBA;
aHaJi3 aJpTepHATHB 1 BHOIp cTpaTerii; peamizaiis 00paHOl aHTHKPU30BOi CTpATETii; OIIHIOBAaHHS 1 KOHTPOJIb
AHTUKPU30BOTO CTPATETIYHOTO YIIPABIIiHHSL.

Ha namy nymky, 3axonu aHTUKPH30BOTO YIPABIiHHS 3aJIe)KaTh BiJ (a3 KpH3H, 5Ki, y CBOIO UEpry,
BIJIPI3HAIOTHCS (PaKTOpamMu, HAMTOBHEHHSM 1 HAaCIiAKaMH MposiBy (Tadi. 4).

Taoauns 4.

3axoaM AaHTHKPHU30BOI0 YIPABJIiHHS Ha Pi3HUX ¢a3ax KpU3H

®daza kpusu XapaKTepuCcTUKa MO>KJIMBI HACi KK 3axo[1y aHTUKPU30BOTO
yIpaBJIiHHS
Iepma 3HWKEHHS peHTa0eNbHOCTI i [MoripmenHs GpiHaHCOBOTO CTaHY 3MiHH y CTpaTerivyHOMy
o0csIriB MpuOyTKY MIiANPUEMCTBA, CKOPOYCHHS JKEpE 1 ynpaeiiHHi(TIeperysi crpaTerii,
pe3epBiB PO3BUTKY pecTpyKTypH3allisi i JIpHEMCTBA)
a00 TaKTUYHOMY (3HMKEHHS
BUTpAT, MiBUIICHHS
MPOAYKTUBHOCTI)
Hpyra 30UTKOBICTH BUPOOHUIITBA 3MEHIIICHHS PE3EPBHOTO KaIliTalry 3MiHH Y CTpaTerivHOMY
MiATPHEMCTBA YHOpaBIIiHHI, 0 PEeaTi3yIThCSA
Yyepe3 pecTpyKTypH3aLiio
T ITPUEMCTBA
Tpers BincyTtHicTb pe-3epBHOTO Ha norammeHHst 30MTKIB CTIPSIMOBY€ETBCS OmnepaTHBHI 3aX0/I1 1010
Kartitary gacTHHA 000POTHOTO KaIliTaly, 110 crabinizamii GiHaHCOBOTO CTaHy
HPU3BOJMTH IO CKOPOUESHHS MIAPUEMCTBA i OUIYKY KOLITIB
BUPOOHHMIITBA; BIICYTHICTh KOIITIB HA | Ha HPOBEACHHS PECTPYKTYpH3aLil
PECTPYKTYpH3AIIi0
Yersepra HenmaTocnpo-MoXHICT Kputnunamii cTaH, BiICyTHICTh KOINTIB Exctpeni 3axoau mo0
Ha (iHAHCYBaHHS CKOPOYEHOTO BiJIHOBJICHHS
BUPOOHUIITBA ¥ (a00) po3paxyHKH 3a MJIaTOCIIPOMOKHOCTI
morepeHiMH 3000B'I3aHHIMM; 3arpo3a HiATIPUEMCTBA H M ITPUMKH
3YIHHKH BUPOOHUIITBA 1 (a00) BHPOOHHYOTO TPOLIECY
OaHKpyTCTBa

Tabauys po3pobaena asmopom Ha ocHosi Odxcepen [3,;8,9]

Jlnst MOCATHEHHST TOJIOBHOI METH AaHTHUKPU30BHX [ - MIJABHIICHHS NPHOYTKOBOCTI isSTTBHOCTI
HiANPUEMCTBA 32 HOro rapaHTOBAaHOI JIIKBIAHOCTI Ta IJIATOCHPOMOXKHOCTI - KOHTPOJIIHI Ma€ BUPILIMTU TakKi

OCHOBHI 3aBJaHHS:

- 3[iliCHEeHHS MOHITOPHMHIY BHYTPILIHBOTO 1 30BHIIIHBOTO CE€peloBHIIA, 30ip Ta aHami3 iHdopMmarlii,

SIKa CTOCYETHCS 00'€KTa KOHTPOJIIHTY;

- MIPOBE/ICHHS EKCIpPec-IIarHOCTUKH Ta (pyHJaMEHTaJIbHOI JIarHOCTUKM 3 METOI0 BUSIBICHHS Ta
JKBIJAIISA «BY3bKUX MICIb» (PYHKITIOHYBaHHS TOCIIOAAPCHKOTO MEXaHI3MY;
- 3a0e3nedeHHs] MEePMAHEHTHOTO aHajli3y 1 KOHTPOJII0 PHU3HKIB Yy (DiHAHCOBO-TOCIONAPCHKIM
TUSITTEHOCTI, pO3p00OKa 3aX0/IiB 100 TX HEHTpati3allii 1 yCyHEeHHS;




- OLIIHKA IOBHOTH, JIOCTOBIPHOCTI OOJIKOBHX JaHUX, HAMIMHOCTI (DYHKI[IOHYBaHHS CHUCTEM
TOCTIOIAPCHKOTO 00JIIKY, @ TAKOXK OIMEPaIifHOTO Ta aAMiHICTPATUBHOT'O KOHTPOJIIO;

- po3poOKa cTpaTerii po3BUTKY IMiANPUEMCTBA, OCHUMAPKIHTOBI TOCIIHKEHHS Ta KOOPAMHALIISI pOOOTH
3 MIaHyBaHHs (H1HaHCOBO-TOCIIOAAPCHKOT A1SIIBHOCTI,

- aHaJi3 BIAXWJICHb (DAKTUYHMX TMOKA3HUKIB JISUIBHOCTI BiJ 3aIlJJAHOBAaHMX Ta PO3POOJICHHS Ha Lil
OCHOBI IIPOMO3UIIIH 111010 KOPEKIIil MJIaHiB a00 yCYHEHHS MEepPEeNIKOo/l Ha NUISXY IX BUKOHAHHS;

- 3abe3meueHHs OE3MEPEPBHOTO KOHTPOIIO 32 MISIIBHICTIO MIEPCOHATY 100 BUKOHAHHS OFOKETIB,
JIOTPUMaHHS BCTAHOBJIEHOTO JIOKYMEHTOOOIrYy, MPOBEIEHHs orepariii, BUKOHAHHS (YHKI[i, TOBHOBaXXCHb
BIAIIOBIZHO 0 ITOKJIAAEHUX Ha HUX 0OOB'I3KIB;

- CBO€YACHE pearyBaHHs Ha MOSBY HOBHX MOXKIIUBOCTEH (BUSBJICHHS i PO3BUTOK CHIILHUX CTOPIH);

- HaJaHHS PEKOMEHJALIN CTPYKTYpHMM IiPO3JUIaM IiIIPUEMCTBA Yy TPOLEC] IUIaHyBaHHA,
MPOBEACHHS BHYTPIIIHHOTO KOHCAITHHTY Ta PO3pOOKa METOIWYHOTO 3a0€3MEUCHHs MISUTBHOCTI OKPEMHX
CTPYKTYPHUX MiAPO3ALTIB;

- MPOBEJCHHS BHYTPIIIHHOIO AyJUTy Ta KOOPAHMHALIS CBO€T MISUIBHOCTI 3 AISIMH HE3aJIeHKHHUX
ayJUTOPIB.

Poznonin ¢pyHKIIOHATPHUX HAaBAaHTAXKEHb Ha CIIy>KOY KOHTPOJIIHTY Ta Ha (iHAHCOBY CiIykO0y B mporeci
yIpaBitiHHA (iHAHCOBOIO Oe3meKxoro HaBeaeHi Ha puc. 1. [10, c. 143].
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Puc. 1. Cucrema B3aeMo/iii KOHTPOJIIHTY Ta ynpaBJjaiHHs GpiHAHCOBOIO 0e3MEeK0I0 MiANPUEMCTBA



Ha namy nymKy, aHTUKpU30BUil ()iIHAHCOBUI KOHTPOJIHT - 1€ CYKYIHICTh B3a€MOIIOB'SI3aHUX IMTPOIIECIB,
cucteMa iH(OpMAIIHHOI TIATPUMKHA AHTUKPU30BHX PIIlIEHb, B OCHOBY SKHX IOKJIAJCHO BHUKOPHUCTAHHS
METOMIB Ta Tmpouenyp (iHAHCOBOI [iarHOCTUKHM, METOAMYHOTO Ta I1HCTUTYIIMHOTO 3a0e3Me4YeHHS
AHTUKPHU30BOIO IJAHYBAaHHSA, KOHTPOJIIO Ta PU3UK-MEHEKMEHTY, a TaKOXX BU3HAYEHHS ILISAXIB JOCSTHEHHS
I, SIK1 MAPUEMCTBO CTaBUTh Y MPOLIEC] peatizaiii aHTUKPU30BOTO YIIPABIIIHHS.

Oco0JMBICTIO aHTUKPU30BOTO KOHTPOJIIHTY € T€, 110 BiH MMOBUHEH 3a0€3MEUNUTH MIATPUMKY TPHHAHITTS
VIPaBIIHCBKUX pillleHb, TUIAHYBAHHSA Ta KOHTPOJb 32 €KCTPEMAIbHUX YMOB JISUIBHOCTI MiJIPUEMCTBA B
mporeci BUKOHAHHS CIIy)kOaMH KOHTPOJIIHTY CBOiX (PYHKIIIH Ta BHKOPHUCTAHHS CHEIU(IYHUX METO/IIB.
Kontpominr 3'exnye B onne 1ine ¢pyHkuii 00Ky, IuiaHyBaHHs, iHPOpMaLiHHOTO 3a0e31eueHHs Ta KOHTPOJIIO,
IHTErpye Ta KOOPJIUHYE iX.

BucnoBku.

AHTUKpPU30BUH MEHEIKMEHT, SK CHUCTeMa YIpaBIiHHs, Iepeadadae 3acTOCYBaHHS crenu(piuHuX
YIPaBIiHCHKUX, (PIHAHCOBUX ¥ OpraHi3aliifHUX METOJIB Ta IHCTPYMEHTIB, BUKOPUCTAHHS SKUX Ma€ HAa METi
3amo0iraHHs MPOsIBY KPU3K a00 BUBEJACHHS IIMPUEMCTBA 13 KPU30BOTO CTaHYy.

MiX aHTHUKPHU30BUM YIPABIiHHSAM MiJIPUEMCTBOM Ta KOHIEMLIIMUA KOHTPOJIHTY Mae OyTu
3a0e3neyeHa TiCHA 1HTerpailis, sKa BpaXxOBYeE iX CYTHICHI O3HAKH. AHTUKPU30BUI (piHAHCOBUN KOHTPOJIIHT €
iMIIepaTHBOM AHTHKPU30BOTO MEHEIKMEHTY, €JIEMEHTOM, IO KOHTPOJIOE, CTPUMY€E Ta 3MEHIIYE IPOsB
pu3uKiB y (QyHKUiOHYyBaHHI mianpuemctBa. lle omHa 3 TOJIOBHUX CHUCTEM, 3alpPOBAKEHHS SIKOI Ha
BITYM3HIHUX ITIIPUEMCTBAX € TOUITBHIM.

[lepcrieKTHBY TOJANBIINX PO3BIJIOK. Po3poOka  HaykOoBO-METOAWYHUX MIIXOMIB 3 THTaHb
3alpoOBa/PKEHHS] aHTHKPU30BOTO (DiHAHCOBOTO KOHTPONIHTY HA BITYM3HSIHHUX IMIJNPUEMCTBAX 3 METOIO
MIATPUMKH HaJEKHOTO PiBHS X €KOHOMIYHOT O€3MeKH B yMOBaX Cy4aCHHX BUKIIUKIB.
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