YK 658.012.8
€.0. 4IOEHKO
K.e.H., doyeHm, Kuiscbkul HauioHanbHul yHisepcumem mexHosoziti ma dusalHy

YNPABIIHHA EKOHOMIYHOKO BE3IMNEKOIO NIANPMEMCTBA HA OCHOBI
®OPMYBAHHA CTPATETII OO BE3MNEYHOIO PO3BUTKY

Cmamms npucesyeHa rumMaHHsM yrpaersiHHs eKOHOMIYHOK 6e3rneKkoro, siKe
IPyHMyembsCsi Ha 3acmocyeaHHi 4omupbox murie cmpameail 6e3rne4yHo20 po3sUMKY
cyb’ekma nidnpuemHuymea. Po3pobka ma peanizauyii yux cmpameait 30ilCHIeEMbCS 3a
OYHKUIOHaIbHUMU HarpsiMaMu eKOHOMIYHOI 6e3rneKu, siki 3ariexams 8i0 HU3KU ¢hakmopie,
30KpeMa, chepu disrbHocmi nidnpuemcmea.

Knroyoei crioea: ekoHomiuHa be3drieka, emariu Xummeagoz20 YUKIrly, cmpameaisi.

NoctaHoBKa npoGnemMu. |HTEHCUBHI 3MiHW YMOB (PYHKLIOHYBaAHHS Ha PUHKY
CMPUYNHSAIOTE BUHUKHEHHSA 3arpo3 cTabinbHin rocnogapcbKin QisnbHOCTI NigNpueMCTBa.
Taka cuTyauis 3myLwye nignpMemcrea LWIBMOKO adanTyBaTUCA OO YMOB (DYHKLIOHYBaHHS,
BMMarae LIBMAKOro MOLLYKY Ta peanisdauil wnsxiB 3abes3neyeHHs ixX ctabinbHOro po3BuTKY
Ha OCHOBI BUSIBIIEHHS, HeWTpanisauil Ta nonepemkeHHs 3arpos3. Ane wnaxu npoTtugii
3arposam y 3HauvHiM Mipi 3anexaTb Big cTagil, Ha SKin 3HaxoAuUTbCA MiANPUEMCTBO Ha
NneBHOMY eTani PO3BUTKY, OCKISIbKM TUNW MOBELIHKN Cyb’ekTa pUHKY BiOPIBHATUMYTbHCA B
3anexHocTi Big cutyauii.

AHania gocnigxeHb Ta nyb6nikaudin 3 npob6nemun. Po3pobui TeopeTUyHUX 3acajg
€KOHOMIYHOT 6e3nekn npucBsyeHi poboTn BaraTboX BITYUHAHUX | 3aKOPAOHHUX BYEHMX,
cepeq skmx M. AHgpyweHko, O. Aped’eBa, M. bengukos, H.TlivoBa, C. nyuweHko,
B. 3abpoacbkmn, C. Innawenko, H. KanyctiH, [. KoBanbos, A. Ko3audeHko, A. Konocos,
|. KpucbkoBa, B. Kyabomko, O. JlaweHko, €. OnenHukos, |. [NneTtHikoBa, H. MNoanyxHa,
B. NoHomapbos, A. Conosios, T. CyxopykoBa, B. LLUnunykoB Ta iH. B cBO 4yepry, nnTaHHA
po3pobkun cTpaTerii nignpueMmcTea po3rngganochb y npausH 6aratbOX HaAyKOBLUIB, OO AKMUX
Hanexatb |. AHcodpd, P. Akodpd, K. bBboymeH, B.Bacunenko, O. BixaHcbkun,
M. BonogbkuHa, B. lepacumuyk, A. Npagos, I'. OmutpeHko, J1. 3abpoaceka, |. IrHaTbeBa,
b. Kapnod, Y. Kinr, I. KiHgpaubka, [O. Kenyenn, [. Kinnang, M. Kpyrnos, . KyHu,
M. MapTtuHeHko, M. Mistok, B. Hemuos, C. O6opcbka, M. [Moptep, [. Casepneng, A.
TomncoH, ®. Xminb,3. lWepwHboBa, KO. YepHsik Ta iH. lNigxoan, 3anponoHoOBaHi NeEpLLOD
rpynor HaykoBLiB, HagalTb MOXIIMBICTb OUIHIOBATU SIK 3araSfibHUN pPiBEHb €KOHOMIYHOT
Oesnekun, Tak i giarHoctyBatu cTaH I migcuctem. Ane BOHM HE PO3KPUBAKOTb CYTHICTb
npouecy ynpaeriHHA Ta WOro oOcOONMBOCTI Ha Ppi3HMX eTanax rocnogaptoBaHHSA
nignpuemcTea 3a pesynbTaTtamu OOCHIMLKEHHS CTaHy eKOHOMIiYHOi ©6esnekn cyb’ekTa
PUHKY. TeopeTUKO-MeTOANYHI 3acaan 3anponoHOBaHI iHLLOK rPyrno BYEHUX He O03BOSISE

y TMOBHIN Mipi peanisoByBaTM KOMMMNEKCHe CTpaTeriyHe ynpasniHHA €eKOHOMIYHO



©e3nekoto nignpuemcraa.

MeTta cratTi nonsrae y ¢opmMmyBaHHi OCHOB YynpaBfiHHA €KOHOMIYHO Ge3nekoro
nignpuemMcTBa Ha OCHOBI pOo3pobku cTpaTerii 6e3ne4YHoro po3BuUTKY.

Buknap ocHoBHOro martepiany gocnigxeHb. EkoHOMiYyHa 6Ge3neka y 3aranbHOMY
BUNAOKy npeacraBnse ctaH cyb’ekta rocnogaproBaHHs, OOYMOBMEHUMA  piBHEM
eEeKTMBHOCTI BUMKOPUCTAHHA HasiIBHUX pecypciB, WO 3abeaneyye cTabinbHUMM PO3BUTOK
nianpuemMcTBa 3a paxyHOK Moro agantauii 0 yMOB (YHKLIOHYBaHHA W edeKTUBHOI
NpoTUAIT 3arpo3am i HeraTUBHMM BMAMBaM 30BHILLHBbOrO Ta BHYTPILWHBOro cepegosuwa [1,
c. 4]. BignoBigHo ynpaBniHHSA E€KOHOMIYHOK 6e3neko MOXHa po3rnsgaTn sk npouec
po3pobKkM Ta peanisauil KOMNMEKCYy 3axofiB CnpsMOBaHMX Ha NPOTUAiK 3arpo3am
30BHIWHLOrO Ta BHYTPIWHLOrO cepefoBuwla nignpuemctea. BiH cnpamoBaHunM Ha
AOCSATHEHHSI FONOBHOI LiNi, WO NOMsrae y CTBOPEHHI yMOB CTabinibHOro Ta eeKkTMBHOIo
OYHKUIOHYBAHHA NiANPUMEMCTBA 3a pPaxyHOK CBOEYACHOro BUSIBMIEHHA Ta npoTuaii
3arposam WMOro rocnofapcbkin AisnbHOCTi. B cBOW 4Yepry, paHuin npouec Mae
I'PYHTYBaTUCHA Ha CYKYMHOCTI MPUUAHATUX Yy MEHEKMEHTI NpUHUMNIB (NPiOPUTETHICTB,
3aKOHHICTb, KOMMMEKCHICTb, KOOPANHOBAHICTb, KOMMNETEHTHICTb, AOLUiISIbHICTb, NMIAHOBICTb,
CUCTEMHICTb, BIOKPUTICTb, CKMAgHICTb, LINICHICTb, afanTUBHICTb, HaAIMHICTb, CTasnicTb,
KOpPeroBaHiCTb, CUHEPriyHIiCTb) [1]. TakoX BiH 34IMCHIOETLCA 3a PaxyHOK 3acTOCyBaHHSA
3aranbHOBIOOMUX MeToAiB (opraHi3auiiHO-aaMIHICTPaTUBHUX, €KOHOMIYHUX, coLianbHO-
NMCUXOSONYHMX) Ta BMKOHAHHS MEBHOI CYKYNHOCTI (PYHKLi (MPOrHO3yBaHHSA, NiiaHyBaHHS,
opraHisauisi, MOTUBaLif, OUiHKa, aHani3, KOHTPOrb, perynoBaHHs) [3].

BignoBigHO 40 3a3Ha4YeHOro MoAenb npouecy ynpasBriHHA €KOHOMIYHOK 6e3neKoto
npeactaBneHo Ha puc. 1.

Cam npouec ynpasniHHA eKOHOMIYHOK 6e3nekoto nonarae y po3podui i peanisauii
cTparerii 6e3ne4yHoOro po3BUTKY MignpuMemMcTBa. 3as3Bu4an cTpaTeris po3rnsgacTbCsa sk
Habip npaBwun, mogenb noBediHKM abo neBHMWM nnaH gin [2, c. 8; 4, c. 26, 5, c. 9].
BignoBigHo cTpaTeris 6e3ne4yHoro po3BUTKY MOXHa po3rnsgatv Kk KOMMSIEKCHY nporpamy
Ain, WO BU3HaA4Yae NpiopuTeTHI HaNpAMM rocnogaproBaHHA Yy Npoueci BAHUKHEHHS 3arpos
AiSNbHOCTI  nignpMemMcTBa Ta HeoOXigHIi pecypcu ansa iX MNOnNepemXeHHs, a y pasi
HEMOXITMBOCTI — (POpMyBaHHA YMOB ANs MiHiMi3auil pesynbTaTiB iX BnnuBy. BoHa €
JYHKUiIOHANBHO cTpaTerieto nianpuemMcTBa, Lo BXOOUTb 0o cknagy
3aranbHokoprnopaTMBHOI. i peanisauis nepenbavae 3acTocyBaHHS MeToAiB Ta TWNIB
ynpaeniHHa BIiONOBIOHO OO0 YMOB BMNPOBaXeHHs i3  3akpinneHHsM 00O0B’A3KiB,
NOBHOBaXKEeHb Ta BiANOBIAAaNbHOCTI BUMKOHaBUIB. [Npouec peanisauii ctpaTterii 060B’A3KOBO

CYNPOBOMKYETLCA MEPIOANYHUM  JOCHIIKEHHAM CTaHy €eKOHOMiuHOi 6esneku. WMoro



pes3ynbTaTth LO3BONATb OLIHUTU €(EeKTMBHICTb BNPOBaKEHHS 3axodiB nepenbayeHunx

cTpaTerieto 6e3ne4Horo po3BuTKy.
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Ly Peanisauis npouecy ynpasniHHA eKOHOMiYHOI 6e3nekoto

Puc. 1. Mopenb peanisaudii npouecy ynpaBniHHA €KOHOMIYHOK OGe3nekoro

nignpmMemcTea

ExoHomiyHa 6eaneka nignpMemcTtBa NpeacTtaBnsie CcTaH NignNpUEMCTBA, SKUK
00ymMOBNEHNN €(EKTUBHICTIO BUKOPUCTAHHS HAasiBHUX PECypcCiB, LLUO BM3HA4alTb WMOro
NOTEHUiNHI MOXNMBOCTI. TOMy CTaH €KOHOMiIYyHOI 6Gesneku nignpuemcrTea, a came Ii
dyHKUiOHaNbHUX CcKNagoBux (diHAHCOBOI, YMpPaBIiHCLKOI, KagpoBO-iHTENEKTyanbHOI,
BUPOOHNYOI, MAPKETUHIOBOI, KOMEPUINHOI, IHOpPMaLUiMHOI, €KOMOorivyHol, 3aKoHO4aB4YO-
NpaBoOBOi Ta CWUMOBOI), MOXHa NPEeACTaBUTU HAK Pe3yrbTylouMiA MOKa3HMK, WO
XapaktepusyBaTuMe piBeHb BUKOPUCTAHHSA KOMEPLINHMM MignpueEMCTBOM €KOHOMIYHOro
noTeHuiany. TeHOeHUil 3MiHM UbOro NMOKasHMKa i BU3HA4YalTb CTailo XUTTEBOrO LMKy
nignpuemMmcTea. Ane BapTO 3ayBaXKMTW, LLO YNpaBfiHHA B KOHTEKCTi 6e3ne4yHoro po3BuTky
nianpueMcTBa Mae TakoX OOOB’A3KOBO BpaxoByBaTU OCHOBHI pPiBHi, LLO CTBOPHHTb
NMOTOYHY, TAaKTUYHY Ta cTpaTteriyHy 6e3neky.

Mpuknag CTPYKTYpU €KOHOMIYHOI 6e3nekn nignpuemcTBa 3a 1 piBHAMM Ta

CKNaaoBUMU NPeaCcTaBneHo Ha puc. 2.
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®diHaHcoBa CtaH, 0bymoBneHnn epeKTUBHICTIO BUKOPUCTaH- CraH nignpnemcTBa, Lo BU3Ha4YaeTbCsa 34aTHICTIO CraH, Wo o6yMOBNIOETLCS 30aTHICTIO 0 CKOPOYEHHSI
bea3neka HS (piHAHCOBO-IHBECTULIINHNX pecypciB Ha nigBULLYBaTH piBeHb NPMOYTKOBOCTI AiANbHOCTI Ha YaCTKM 3any4yeHux KOLWTIB Yy CTPYKTYpI Kanitany,

AaHoMmy eTari K yMOBUW NpubyTKOBOCTI

OCHOBI peiHBeCTyBaHHSA 40X0AiB

dopMyBaHHsi MOBINbHOro pe3epBHOro choHay

YnpasniHcbka
6esneka

CraH, L0 B13HAYaeTbCs 30aTHICTIO KepiBHMLTBA
nignpvemcTea hopmyBaTH i peanisoByBaTu
06rpyHTOBaHi ynpaBniHCbKi pPiLLeHHsI

CraH, KM 06yMOBMIOETLCS CMPOMOXHICTIO
KepiBHMLTBA BM3HAYaTK Ta peanisoBysBaTtu
npiopuTeT! po3BUTKY NiANPUEMCTBA

CTaH, Lo BN3HAYa€eTbCsA CNPOMOXHICTIO
peani3oByBaTy CTpaTerito PO3BUTKY Ta CBOEYACHO
KoperysaTm ii 3 ypaxyBaHHAM YMOB roCriofaptoBaHHs

Kagposo-
iHTenekTyanbHa
Oesneka

CraH, Wo xapakTepuayeTbcs e(peKTUBHICTIO
BMKOPUCTaHHS NepcoHarny Ha OCHOBI paujio-
HanbHOI opraHisauii Ta CTMMynoBaHHA npaLi

CTaH, KM BU3HAYAETLCHA CMPOMOXKHICTHO
NiATPUMKM i, y pasi HeobxigHOCTi, NigBULLEHHS
SIKOCTi KapoBOro 3abesneyeHHs Nigpo3ainis

CrtaH, Lo xapakTepusyeTbCsa CNPOMOXHICTIO
peanisauii nporpam iHTeNeKTyanbHOro PO3BUTKY
nepcoHarny Ta piBHEM opraHi3auinHoi KynbTypu

BupobHuya
bea3neka

CTaH, wo nepenbavae crabinbHe BUPOOGHULTBO
AKICHOT MPOAYKLii Ha OCHOBI paLioOHanbHOT
opraHi3adii BMpobHMyoro npouecy

CTaH, KM XapakTepmnsyeTbCs CTaHOM OCHOBHMX
3aco0biB, pauioHanbHICTIO TEXHONOrYHOro Npouecy
Ta cTyneHem gmeepcucikauii BMpobHuuTea

CraH, Lo BM3HA4YaeTbCA CNPOMOXKHICTIO NigTpUMyBaTh
HaneXxHW piBeHb NPUAATHOCTI OCHOBHMX 3acobiB Ta
BiZNOBIOHICTIO iX KOHKYPEHTHMM aHarnoram

MapkeTuHrosa
6esneka

CraH, KM XxapakTepuayeTbCcs eOEKTUBHICTIO
peanisauii ToBapHOI Ta LiHOBOT NONITUKK, AK
OCHOBW 30yTy NnpoAyKLuii BnacHoro BupobHuLTBa

CraH, WO B13HaA4YaeTbCsA 34aTHICTIO nignpuemcTea
nigBuLLYyBaTV AOXOAHICTb 3@ paxyHOK peanisauii
NOnMiTMKW PO3MOAINY Ta KOMYyHiKauii

CraH, sikun o6yMOBMIOETLCSA PIBHEM iMiXKy BnacHoi
TOpriBenbHOI MapKkK Ta 3gaTHICTIO peanisauii gxepen
3MiLIHEHHSA KOHKYPEHTOCNPOMOXHOCTI

KomepuiniHa
(iHTepdericHa)
Oesneka

CraH, Wo xapaktepusyeTbcs cTabinbHICTIO Ta
FHYYKiCTIO HasiBHUX kaHanis 36yTy npoaykuii Ta
nocTa4yaHHsA CUPOBUHM

CTaH, KM BU3HAYaETbCS CMPOMOXKHICTHO
3MiL{HEHHS BIQHOCKH 3 KOHTpareHTamMmum Ha OCHOBI
BMKOPUCTaHHS 3acobiB CTUMYynoBaHHA cniBnpadi

CraH, Lo xapakTepusyeTbcs piBHeM auBepcudikauii
KOHTpareHTiB, CPOMOXHICTIO CTBOPIOBATU CTPAXOBi
KaHanu noctavaHHs CMpOBUHM Ta 36yTy npoaykuii

IHdbopmauinHa

CraH, Lo B13HAYaeTbCH AKiCTIO iHOpMaLinHOro

CraH, Wo 06yMOBNIOETLCS PIBHEM 3aXMCTY 3aco-

CraH, wo nepeabayae CNpPOMOXHICTb NOCTINHO

OXOpOHa npaui

6esneka 3abe3neyeHHs NpoLecy NPUNHATTS pilleHb 6iB 06pobkn, nepenavi Ta 36epiraHHsA iHdopmauii OHOBIIOBATH iHdopMaLinHy 6a3y Ta aHanisysatw ii
ExonoriyHa CTaH, KM XapaKTepum3yeTbCsa PiBHEM AOTPUMAHHSA €KOMOriYHMX HOPM i HOpMaTMBIB, NONOXeEHb Yy cdepPi OXOPOHM Mpaui 3 METO MiHiMi3auii BTpaT, 06yMOBReHMX
6esneka n 3abpyAHEHHAM NigNPMEMCTBOM HaBKOJULLHBOrO CEPeaOoBUILLA, 38 PaXyYHOK HasABHOCTI LUKIANMBMX BUKUAIB Ta BUHUKHEHHSAM BUNaAKiB TpaBMaTu3My cepej 1horo

npauiBHUKIB, 30KpemMa, OCHOBHUX Ta AOMOMKHUX POBITHMKIB

3akoHogaBuyo- CTaH, WO BM3HAYa€eTbCA PiBHEM JOTPUMAHHS NiANPUEMCTBOM MOSOXKEHb YMHHOTO 3aKOHOAABCTBA KpaiHu, KOro CNPOMOXHICTIO pearyBaTu Ha 3MiHW Y
npasoBa HODMaTUBHO-NPAaBOBIN 6a3i. Lo Pervtoe Noro rocnoaanchbky AisfbHICTb
CuroBa CraH, Wwo obymoBnOETLCA piBHEM AK (hisnyHOT Ta MopanbHOi 6e3nekun NpauiBHKKIB, TaK i 3aXUCTy MalrHa NigNpMEMCTBA Bid MPOTUNPAaBHUX A OCi6 3 METOI
6e3neka AOTPUMAaHHS MOro KOMEPLINHUX iHTEPeCiB

Puc. 2. CTpyKTypa eKOHOMIYHOiT 6e3nekn KomepuinHoro NignpMeMcTBa




Ak BigOMO, NIANPUEMCTBO MNpPOXoauTb He oauH uukn. OCHOBHMMKW eTanammu
XUTTEBOrO LUMKNY NigNPUEMCTBA € 3pOCTaHHS, cTabinisauis Ta 3aHenag [2, 4, 5]. Ctagis
ctabinisauii nignpnemcTea, WO HacTae nicnsg nepiogy 3pOoCTaHHs, He € 060B’A3KOBUM
nepexogomM A0 O 3aHenagy. AKWo y nianpuemctsa 3'sIBASOTbCA MOXIMBOCTI ANs
nodanbLUoro 3poCTaHHA B pes3ynbTaTti neperpynyBaHHs, BOHO nepexoauTb [0
HaCTYMHOro LMKy pPO3BUTKY. YMM BULUIA piBEHb €KOHOMIYHOI Be3nekn, o6yMoBreHuni
BMKOPUCTaHHAM pecypciB, TMM 6Ginblua 34aTHICTb OO NpOTWMAii 3arpo3am, OCKifbKu
dOpMY€ETBCA MOro CNPOMOXHICTb [0 HeuTpanisauil BnnmBy uux 3MiH. BignosigHo
nogonaHHsa npobnem po3BUTKY 3a pPaxyHOK MOXIIMBOCTEN CUCTEMM EKOHOMIYHOT
Ge3nekn € HeoOXigHOK YMOBOK 3axXMCTy PO3BUTKY MNIAMNPUMEMCTBA Ta CTUMYMSITOPOM
nepexoay MOro OO HOBOMO LMKIY, WO XapaKTepusyeTbCa nofanbluMM 3pOCTaHHAM. |
HaBMakW, SKWO MNigNPMEMCTBO Ma€ He3adoBiflbHUI CTaH €KOHOMIYHOI 6eanekn, cTagis
ctabinizauii nNocTynoBo nepexoauTb Y 3aHenag 4Yepe3 HaKOMUYEHHS KPU30BUX
TEeHOEHUiN i, 9K Hacnigok, NpuM3BoAUTb A0 MPUNUHEHHA AisnbHOCTI. Lle nosicHoeTbea
TMM, WO B XO4i rocrnogaproBaHHS NIANPUEMCTBO 3a3Ha€ MOCTIMHOIO HeraTMBHOIO
BNAMBY (PaKTOPIiB 30BHILIHLOIO cepefoBuLLa. AKLWO NIANPUEMCTBO 3a PaxXyHOK HasBHUX
pecypciB MOXe MpoTUAIATM UMM HeratMBHUM BMNAMBaM, MOro €KOHOMiYHa Ge3sneka
3HaxoOuTbCs Ha BMCOKOMY piBHIi. BignoBigHO TeHAEHUis OO0 3HWKEHHS piBHS Gesneku
XapakTepusye HEMOXITMBICTb ePeKTUBHO NPOTUAIATY 3arpo3am AisfIbHOCTI.

3B’A30K TuMNy MOBEAiHKM nNignpueMcTBa Ta TeHAEHUil 3MiHM piBHA RNoOro

€KOHOMIYHOT 6e3neku npeacTaBneHo Ha puc. 3.
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Puc. 3. 3B’A30K TUNy noBeAiHKW niagnpuMeEMCTBA Ta TeHAEHUil 3MiHM Wnoro

eKOHOMIYHOI O0e3neku



BignoBigHO, MOXKHa 3poOUTN BUCHOBOK, L0 eheKTUBHA AisNbHICTb NigNpueMcTBa
Ma€ 3a MeTy MOCTynoBe 3pOCTaHHS MOTeHUuiany Ta piBHA MOro BUMKOPUCTAHHSA, a, K
Hacnigok, €KOHOMIYHOT Gesnekn. Hwusbka e(PeKTUBHICTb AiSANbHOCTI
XapakTepusyBaTUMeTbCA He3a[OBiNbHUM PIBHEM BUKOPUCTAHHA MOTeHUuiany, npusseae
A0 pyvHauii cMCTEMM EKOHOMIYHOI 6e3nekn Ta CNpUATUME HaCTaHHIO KPMU3OBOro CTaHy
nignpuemcrtea. Crtagia, Ha €Ki 3HaxoOuTbCs MIQNPUEMCTBO, BW3HAYaETbCA 3a
TEHOEHLIE 3MiHM iIHTEerpanbHOro NOKa3HMKa eKOHOMIYHOT 6e3neku.

Cdopmyemo 3 ypaxyBaHHSIM iCHYOUMX 3acaf CTpaTeriyHOro ynpasniHHS OCHOBI
TMNK cTpaTerin 6e3neyHoro po3BUTKY NiANPUEMCTBA.

Tun 1. 3abeaneyvytoyda cTpaTeria ekoHOMIYHOT 6e3nekun nignpuemcTaa.

[aHa cTpateria pgouinbHa ANS nNigANpMeEMCTBa, €KOHOMiYHa ©Ge3neka sKoro
3HaxoauTbCsl Ha eTani 3pocTtaHHA. OCHOBHMM 3aBOaHHAM Yy cdepi 3abe3nevyeHHs
Ge3nekn BUCTYNAe CTBOPEHHA YMOB [Afd OTpUMaHHs cTabinbHMX hiHAaHCOBMX
HaOXOKEHb 3a paxyHOK eqeKTUBHOINo BWKOPUCTaHHS HasiBHUX pecypciB, TO6TO
MakcuMmizauia npubyTKy Yy KOPOTKOCTPOKOBOMY NepioAi, WO Yy pasi peiHBeCTyBaHHS
HaZlae MOXIMBICTb MNOLanbLIOro iHHOBALUIMHO-OPIEHTOBAHOIMO pPoO3BUTKY. Libomy Mmae
CNpUATM  BMPOBAKEHHA  THYYKOl  OpraHisauiMHOl  CTPYKTYpW,  3acTOCyBaHHA
pauioHanbHOro  yrnpasmniHCbKOro CTUMIO, AefieryBaHHs [MOBHOBaXeHb, a TaKoX
BUKOPUCTaHHSA iHdopMaLUinHUX Mepex, 3acobiB obpobku, 3b6epiraHHs, nepegadi Ta
3axuUcTy iHgopmauii. 3acTocyBaHHA KEPIBHULTBOM 3BaXXEHOro nriaHyBaHHA Yy NPOLECI
po3pobkM Ta peanidauii cTpaTeriyHMX, TaKTUYHMX i OnepaTMBHUX pPilleHb O03BOSMUTb
KOHTPOSItOBaTK pPiBEHb €KOHOMIYHOI 6e3nekn, a TakoX 3aBYacHO BUSBMATM 3arpo3v n
HenTpanidyBatu iX 3 MiHiManbHUM piBHEM BTpaTt. BaxnveBuMm 3aBOaHHAM BUCTYNae
dopMyBaHHS KagpoBOro ckrnagy Ha OCHOBI gieBOl cuctemyn mMoTuBauil, WO Bignosigae
ymoBaMm rocnogaptoBaHHs. Lle BigbyBaeTbcs 3agns  CTBOPEHHS  HOPMarbHOro
couianbHO-NCUXOMOrYHOro kniMaty y nigposginax. [JouinbHO BpaxoByBaTUM TaKoOX
HeoOXiQHICTb YOOCKOHaNeHHA KagpoBOro noTeHuiany BigNnoBiAHO OO0 PUHKOBUX
TeHAaeHUin, o0cobnmMBO Yy MUTaAHHAX, WO CTOCYIOTbCA BUKOPUCTAHHA CUPOBUHM,
YHKUiOHYBaHHS o0OnagHaHHA, a TakoX 3abe3nedyeHHs TEXHOSOrYHOro npolecy
BupobHnya 6e3neka y LboOMy pasi 'pyHTYETbCSA Ha 3arafnibHOMY CTaHi OCHOBHUMX 3acobiB,
0COONMBO X aKTMBHOI 4YacTUHM Ta AamBepcudikauii  AisnbHOCTI, WO BU3HAYeHa
CnoXuBYMM nonutom. Peanisauis BWrotoBneHOi Npoaykuii ansa 3abe3neyeHHs
MapKEeTMHIOBOI 6e3neKkn CNMpaeTbCa Ha 3BAXEHICTb LIIHOBOI Ta KOMYHIKaLiMHOI NOMITUK,
NOEAHAHHA SIKMX [O03BoNise cdopMyBaTU abo pPO3BUHYTWU iMIgK TOProBol Mapku

nianpuemMcTBa. Y KOHTEKCTi 3abe3nevyeHHs1 KoMepuinHoi 6e3nekn OCHOBHMUM 3aBAaHHAM



€ NpoBedeHHs AmBepcudiikauil nmoctavanbHUKIB Ta ChoXuBadiB 3aans 3anobiraHHs
BMHMKHEHHIO BUMNAAKiB HecTadi HeoOxigHOI Ans BUPOOHUUTBA CUMPOBUHKU, a TaKOX
HacTaHHIO Kpu3an 30yTy npoaykuii. 3agna 3axucTy MarHa Ta  CchiBpobiTHWUKIB
GOpPMYOTLCS OCHOBM CUITOBOI 6€e3MNeKn, WO I'PYHTYETLCS HA BU3HAYEHHI MOBHOBaXXEHb
Ta BiANOBigaNbHOCTI NepcoHany nignpMemMmcTea. 3 L€l METOK BCTAHOBIIOETLCA PEXUM
AOCTyny Ha 06’ekTn cyb’ekTa rocnogaproBaHHs.

Tun 2. MNigTpnmytoya cTpaTeris eKOHOMIYHOT 6e3nekun nianpMemcTBea.

Y iHaHcoBIN cdepi nepeabadaeTbes cTabinizauis HagxookeHb NigNPUEMCTBA,
3MEHLWUEHHdA, Yy pasi MOXIUBOCTI, YacTKM 3anyyeHux KowTiB, JOOpPMYyBaHHS
iHBecTuUiMHOro noptdena 3agns CTBOPEHHA YMOB MoAdarnbLIOro 3poCTaHHA Ta
pe3epBHOro oHAy — AN NpoTUAIl NposiBaM BaXKo nepenbadyBaHux 3arpos3. Yeara
KepiBHULTBA CNpSMOBYETLCS Ha YOOCKOHANEHHs Aito4vol cTpaTteril 3 ypaxyBaHHAM
akTopiB, WO ranbMylTb pPO3BUTOK. 3aans UbOro MNPOBOAUTLCA KOperyBaHHS
opraHi3auiHOT CTPYKTYpU W anapaTty ynpasniHHA i3 3aCTOCyBaHHAM nibepanbHoro abo
AEMOKPaTUYHOIo CTUMI0, PO3BUTOK KaapOBOro CKragy 3a paxyHOK HaBYaHHS BIlaCHUX
npauiBHUKIB i, NpM HEOOXiOHOCTI, 3anyyeHHs iX 330BHi, YOOCKOHANEHHS CUCTEMM iX
MOTMBYBaHHSA BIi4MOBIAHO 0O OHOBIIEHUX LiNen Ta 3aBfaHb rocnogaptoBaHHA. MeToto
BNPOBaPKEHHS 3a3HA4YeHOro KOMMIEKCY 3axofiB € CKOPOYEHHA 3anBuX BUTpaT,
HeJonyLweHHs OropokpaTuaauil, iHiLitoBaHHA TBOPYOI AaKTUBHOCTI nNpauiBHUKIB AnNA
CTBOPEHHS YMOB MoAarbLIOro iHHOBAUIMHO-OPIEHTOBAHOINO pPO3BUTKY. Baxnvemm
acrnekTom € po3pobka Ta BNPOBagKEHHS OCHOB KOPNOPAaTMBHOI KySbTypH, LLO A03BOMSE
NiABULWMTY piBEHb AKOCTI Npaui y nigpo3sainax. EekTuBHICTb ynpaBniHHA BU3Ha4YaTuMe
CTaH iH(popmaUuiHMX TEXHOSOrih, AKMA Mae BigNOBIiOATWU MEBHOMY (PYHKLiOHANbHOMY
PiBHIO 3 NEPIOANYHMM OHOBIEHHAM 6a3 aaHux. PyHoameHT 3abe3neyeHHss eKOHOMIYHOT
Gesnekn y UbOMY BUMNAAKY CTAHOBUTb ACOPTUMEHT NPOAYKLii, WO nepiognyHo
OHOBJIETLCS BIAMOBIOHO OO CMOXUBYMX MPIOPUTETIB, SKICTb Ta CBOEYACHICTb NOCTABOK
CUPOBUHU | MaTepianiB, HeoOXigHMX Ana 1i BUPOOHMUTBA, a TaKoX CTaH aKTUBHOI
YacTMHM OCHOBHMX 3acobiB, WO [O3BOMSAE 34iMcCHIOBaATM uUen npouec. Ona uboro
NPOBOANTLCA AMBEPCUMIKALIS KOHTpPareHTiB i3 (DOPMYBaHHAM CTpaxoBUX KaHarsis
nocTayaHHsa Ta 30yTy. 3 METO CTBOPEHHIO IMIOXKY €KONOroopieHTOBAHOIrO BMPOOHMKA
BGe3neyHol NpoayKuil, NPoBOAMTLCS MNiArOoTOBKa A0 cepTudikauil BignosigHO 4O CBITOBUX
cTaHgapTiB. Y cepi curnoBoro 3axucTy nignpuemMcTea ANs BU3HAYEHHS CTYMeHs Moro
BPa3nMBOCTI MOXYTb NPOBOANTUCS NepPIiogNYHI NepeBipKM AIEBOCTI Criykbu 6e3neku.

Tun 3. CtabinisauiHa cTpaTeriss EKOHOMIYHOT Be3nekun nignpuemcTBea.

|_|pl/l 3HWXKEHHI piBHFI Oe3nekn BM3HA4YaOTLCA pe3epBn CKOPOYEHHA BUTpAT



(BMBeaeHHs 3 06iry HenikBigHMX aKTMBIB, LWLO HEe BUKOPUCTOBYKOTbLCA). [MpoBoanTbCA
KOHUEHTpauia (piHaHCOBO-IHBECTULIMHUX pecypciB  Ha peanisauil  iHHOBaUiNHO-
OpPIEHTOBAHOIO PO3BUTKY i3 MOXIMBUM 3asTly4eHHSAM O00aTKOBUX KpeOUTHUX KOLWTIB As
OTPUMaHHA nNpubYTKYy Yy KOPOTKOCTPOKOBOMY Mepiogi Ta cTabinisauii  ctaHy
nignpuemcrea. [HWWUM [gXepenomMm BUBIFIbBHEHHA KOLWITIB € aHani3a Ta KoperyBaHHS
opraHi3auiHOl CTPYKTYpU. YNpaBniHCbKa AisiNbHICTb KOHLEHTPYETLCA Ha 3aCTOCYBaHHI
XKOPCTKOro aBTOPUTAPHOrO CTUMO, WO [O3BOSMSIE CKOPOTUTU TepMiHM peanisauil Ta
NiABMWMTM edEeKTUBHICTE po3pobneHnx 3axonis. LiIboMy mMae cnpusitu BMKOPUCTaHHSA
CUSTIbHUX CTOPIH CJOPMOBAHOI Ha nornepefHiX eTanax KopnopaTUBHOI KynbTypw.
KagpoBa nonituka CnNpAMOBYETLCSA Ha EKOHOMIO BUTPAT 3@ PaxyHOK CKOPOYEHHS
APYropsigHUX nocaj, a TakoX [MOCUIEeHHs  BignoBidanbHOCTI 32  BUMKOHAHHSA
npauiBHMkamn obos’askiB. OCHOBHUM 3aBOaHHAM CTa€ 3auikaBfieHHS MpauiBHUKIB Y
BUKOHaHHI BriacHMX QOYHKL,i, OCKIfNIlbKM CTUMYNIOBAHHA NpaLli Npy HecTadi oiHaHCYyBaHHSA
npu3BOaUTbL [0 CTPIMKOrO MOripWEHHA  couiafibHO-MCUMXONOrYyHOro  kniMaty Ta
NOpYLUEHHS BUKOHAHHA BCTAHOBMNEHUX 3aBAaHb. BupiweHHs uiei npobnemn 3acHoBaHe
Ha ydacTi npauiBHUKIB Yy pes3ynbTaTax AisnbHOCTI nignpuemcTea. BupobHUUTBO ke
nepenbavae KOHUEHTpALi0 Ha NPIOPUTETHUX BUOAX NPOAYKLii, O € OCHOBOK AOXOAIB,
KepernoMm pesepBiB CTa€e MNOCUMNEHHS KOHTPOSO Ha BUKOPUCTAHHAM CUPOBUHM.
Baxnueum acnektom peanisauil Npoaykuii BUCTynae BNpoOBaXEHHA TOBapHOI Ta
LIHOBOI MOJSITUKM Ha KOPUCTb CMOXMBAYiB, WO [O03BOMSE 3anuUnMTUCA Yy HambinbL
npuBabnmMeBMx PUHKOBUX Hiwax i 30epertm pgoxoauM Ha 3adoBinibHOMY piBHi. [Onsa
NpoCyBaHHSA MNPOAYKUIl Ha NpPIOPUTETHI CEerMeHTU 3aCTOCOBYETbCS cnewianizoBaHa
KOMYHiKauinHa nonituka. BigbyBaeTbCa CKOPOYEHHs OpYyropsgHux i nigTpuMmka
OCHOBHMX 30YTOBMX Ta OUMEPCLKNX MEPEXK, @ TAKOX MOLUYK NEPCNEKTUB IX NoL4anbLLOro
po3BuTKy. [Ina 3abe3neveHHss komepuinHoi 6e3nekn BiabyBaeTbcsa, Npyu HeobXigHOCTI,
nepeopieHTalid Ha HOBI [JKepena nocTtavyaHHs pecypciB. Y KOHTEKCTI MigTpUMKM
cunoBol 0es3nekn Ha nignpueEMCTBI  34INCHIOETBCS MOCUMEHHA BUMOr OO0  Aito4Yol
KOHTPOJSIbHO-MPOMYCKHOI CMCTEMM 3 METOK 3anobiraHHA BTpaT ManHa 4epes
HecaHKLUiOHOBaHiI HaBMUCHI abo HEHaBMWCHI Aji nepcoHany.

Tun 4. PecTpykTypusauiiHa cTpaTeria ekKoHOMiYHOI 6e3neku nignpuemcraa.

[0ONOBHOK METOK AN KEPIBHULTBA € 3MEHLLUEHHA TeMMiB MposiBy KPU30BUX
ABULL, 3 NoganbLUoko cTabinizauieto ctaHoBuMLLa cuctemun y nepcnektusi. Cepepq 3aBoaHb
MOXHa BIiAMITUTU MiHiIMi3aUito 06cAriB MOTOYHMX 30MTKIB Ta BUBINIbHEHHS 3@ paxyHOK
NpoBeOEeHHs pecTpyKkTypu3sauii HeobxigHmMx onga ctabinisauil gianbHOCTI KowTie. JaHun

BWA CcTpaTerii 3aCTOCOBYETbCS Y BMMAAKy, KOMM Ha NiaNpUEMCTBI BUHWUKAE kpusa 30yTy



npoaykuii, obcsarn BMPOOHMUTBA CTPIMKO CKOPOYYKOTbCH, a piBEHb 30UTKY npuimae
3arpo3nusi po3mipu. Tomy 3ycunnga KepiBHULTBa CNPAMOBYIOTbCA Ha NOKPUTTS 3OUTKY
3a paxyHOK peanisauii roToBoi Npoaykuii HaBiTb HMx4Ye cobiBapTOCTi, WO AO3BOMUTL
pa3oM i3 BUBIIbHEHMMUW MpPU PECTPYKTYpU3aLil KowTamu opraHidyBaTu crabinbHe
BUPOBHMLTBO HOBUX NapTiK. Ane y pasi HEMOXNUBOCTI MiHiMi3auii 30MTKIB OOUINTbHUM
ANa nignpuemMcTBa CTae MNPUMNMHEHHA BUMPOOHMYOI AisnbHOCTI. [Ons  ynpaBniHCbKOT
AiANbHOCTI  MpUTaMaHHMM €  OnepaTMBHUA  XapakTep MNPUUHATTA  pilleHb i3
3aCTOCyBaHHAM aBTOpUTApPHOro CTuno. Y cdepi kagpoBoi MOSITUKM 32 OCHOBY
00MpaEeTbCs 3HWXKEHHA MAWHHOCTI KaapiB, 3aCTOCYBaHHA CTUMYMIOBaHHSA 3a paxyHOK
yyacTi npauiBHUKIB y pesynbTatax i BNpOBapKEHHS KOJIEKTMBHOI BiANOBiganbHOCTI 3a
BMKOHAHHSA 3aBAaHb. FKLLO X 3HWXKEHHS PIBHSI EKOHOMIYHOI 6€e3Mnekn BUKNMKAHO CTaHOM
OCHOBHMX BUPOBHMYMX 3acobiB NiANPUEMCTBA, a HE HU3bKOK edEKTUBHICTIO 30yTOBOI
AiSANbHOCTI, NPIOPUTETOM CTae CTBOPEHHS YMOB OHOBJIEHHA (QOHAIB i3 3any4yeHHAM
KpeauTHUX KowTiB. Y BigHOCMHax i3 6e3nocepegHiMM KOHTpareHTamMn OieBUM
IHCTPYMEHTOM BUCTYyNae TOBapHe KpeaAuTYBaHHS, NPW YOMY SIK 3 OAHI€l, TaK i 3 iHLWOI
CTOPOHWU. 3aranomMm [LianbHICTb Yy NpoLEeci peani3auii cTpaTerii Mae 34iMcHIOBaTUCS
BiQNOBIOHO 4O YMHHOMO 3aKOHOAABCTBA, @ BUPOOBHULTBO CYyNPOBOAXKYBATUCA KOHTPONEM
3a JOTPMMaHHAM BCTAHOBIIEHUX €KOSOrYHMX HOPM i HOPMAaTUBIB, @ TaKOX MOSTOXEHb i3
OXOPOHU npaLi.

Peanisauis nignpyemctBoM CqOPMOBaHOI Ha OCHOBI BW3HA4YeHHA 3arpos
YHKUiOHYBaHHIO cTpaterii 6e3ne4YHoro po3BUTKY € CKMagHMM npouecoM. HAKWo
KepiBHULTBO NiANPUEMCTBA 3aBYaCHO BM3HA4YMIO MMOBIPHICTb MPOSABY 3arpo3 BracHin
cTabinbHiN OiSNbHOCTI | Mae y po3nopsmXkeHHi HeObXiAHUIW Yac, SKMKM € gocTaTHIM and
dopmMyBaHHS edeKTUBHOI peakuii, BOHO Mae MOXIMBICTb NPOTUAIATU Ta NOCMiIgOBHO
NiKBiAOBYBATN OCHOBHI 3 HUX. Ane y cTaHi rmmMboKoi Kpn3n peanisauito opraHisauinHnx
3MiH, §iK BigomMoO, Tpeba 3aiNcHBaATU Yy XOPCTKO OOMexeHi TepMiHu. Tomy npwu
nnaHyBaHHi peanisauil cTpaTerii 6e3ne4yHoro po3BUTKY HeOOXiAHO BpaxoByBaTU
MakcumarnbHy napanenbHiCTb pooiT.

CrtpaTteris 6e3ne4yHOro po3BuUTKY Hanbinblw egeKkTMBHO peani3yeTbCcs y TOMY
BMMNaAKy, SIKLWO BOHA I'PYHTYETLCS Ha 30anaHCcoBaHii cucTeMi Linen Ta BNpoBaaXyeTbCS
Ha NigNPUEMCTBI i3 BXXe afanToBaHOK OpraHi3auiiHO CTPYKTYpoto. [poTe B KPUTUYHUX
cuUTyauigx 4acy Ha nigrotoBky 6a3n ans  34iIMCHEHHs CTpaTeriyHUX 3MiH  He
3anuwaceTbCs, | AOBOOUTLCSA pillyde KOperyBaTW iCHYKYY CUCTEMY YNpaBriiHHA, WO
MOXE CMPUYUHUTM BUHUKHEHHS nNpoTugii 3 6oky nepcowHany. li nogonaHHs Bumarae

30INCHEHHSA 3axoAiB MCUXOSONYHOIO (BU3HAYEHHSA KYNbTYPHUX OpIEHTAaUiA Pi3HUX rpyn



NpauiBHUKIB Ha OCHOBIi X BIAHOWEHHSA A0 3MiH, CTBOPEHHSI OMOPHUX TOYOK
BMPOBa)KEHHA cTpaterii, OOMeXeHHs BMnMBY Ha YXBaneHHs piweHb 3 Ooky
HECMNPUUHATANBUX OO 3MiH rpyn) Ta CUCTEMHOro (PopmMyBaHHsS nepexigHol CTPYKTYpwu
nignpvemMcTBa 3a4/1si BNpoBagKeHHs1 3MiH 6e3 nepeLukoa Ans onepaTuBHOI AisifIbHOCTI)
xapakTtepy [2, 4].

BignoBigHO, 4€KWO Yy nNignNpueMcTBa CMOCTEpiraeTbCa  OOCTaTHIN  piBEHb
€KOHOMIiYHOT 6e3neku, a Noro AiAnbHICTb € CTabiNbHO, CIPUAHATIMBICTE NEpPCoHany Ao
3MiH € BMCOKOK. Y UbOMYy BMMNagKy MOXHa MOCMi4OBHO afanTyBaTu ICHYHOYY
OopraHisauiviHy CTPYKTYpYy, Haknazgartumn Ha Hel HOBI MPOEKTHI OAWHULI, BigNoBiganbHi 3a
BNPOBaPKEHHS MONOXeHb cTpateril. [Ana nignpMeMcTB 3 He3adoBiNlbHUM pPiBHEM
€KOHOMIYHOT 6e3neku, Lo 3HAXo4ATbCA Yy CTaHi rMMBOKOI KpU3n, HanbinbLL XxapakTepHUM
€ MpyYaHHs nepcoHasny opraHisauiiHUM 3MiHaM, OCKIfIlbKM KEePIBHULTBO KOHLEHTPYeE
yBary Ha peanisauii KOMMMeKCHOI CTpaTerii CKOPpOYeHHA. Y Takux BUNagkax MOXHa
3aCTOoCOBYBaTW BapiaHT MNOABIMHOI  CTPYKTYpW, KONMW BMPOBaMXeHHA cTpaTerii
GesneyHoro po3BWUTKY BIQAINSAETLCA Big onepaTuBHOI AisnbHOCTI. Lle possonge
ynpaBniHCbKOMY nepcoHany 3abes3neyntyv NiQTPUMKY OpraHidauinHMX 3MiH Y
nigposginax, Wo 3anHATI peanisaudieto Takol cTparterii. Npu uboMy TpaguuinHUn
MEXaHi3M MPOXOMKEHHSA pPO3NopaLKeHb 3MIHIOETbCA Ha 6e3nocepefHi KOHTaKTu
KepiBHUKaA 3 BUKOHABLIAMMU, SIKi OMUHAIOTb NEBHi PIBHI ypaBniHHS.

BucHOBKM i nepcnekTUBM noganbLluMX AO0CNIAXKEHb.

3aranoMm npoBeAEHHHA OpraHisauiiHMx 3MiH, nepenbayeHnx BNPOBaLKEHHAM
cTparterii, € BignNoBiganbHUM i CknagHMM 3aBgaHHsAM. Ane BapTO BpaxoByBaTW, LLO Ha
peanizauito  OKpemMux MONoXeHb MoXxe ©OyTu BUTPaAdYeHO MeHLWe 3ycunb Ta
KOprnopaTUBHUX pecypciB, OCOBMMBO SKWO BOHW HE BMMararTb AOKOPIHHOI 3MiHM
BCTAHOBIIEHOI CUCTEMW yNpaBniHHA MigNPUEMCTBOM. Y pasi rOTOBHOCTI nepcoHany Ao
npoBefeHHs 3MiH BiaOYBa€eTbLCA YAOCKOHANEHHS CUCTEMW YNpaBIliHHA NigNPUEMCTBOM
Ha OCHOBI 3[iMCHEHHA [JeueHTpanisaudii BUMPOOHMYMX | 30yTOBMX oOnepauin i3
3aCTOCYyBaHHAM LEHTPIB BiAMNOBI4anNbHOCTI, @ TakoxX aebropokpaTu3auii y NoeaHaHHi 3
NiaBULLEHHSM piBHSA Biggadi nepcoHany. MexaHiam peanisauii nignpnemcTsom crpaTteril
PO3rnagaceTbCs 9K NOCNIAOBHICTb Ai, CPSIMOBAHUX Ha BMPOBAMXEHHS 1l NOMOXEHb Y
rocrnofgapcbky OiANbHICTb BiANOBIAHO A0 MPUHUMMNIB €KOHOMIYHOT B6e3nekn 3a paxyHok
KOMMIIEKCY HasiBHUX Y pPO3NOPSIKEHHI 3acobiB i3 3aCTOCyBaHHAM OCHOBHUX TUMiB
ynpasniHHs (IHTepPaKTUBHOIO Ta PEaKTUBHOIO).

BnpoBagpkeHHA nonoxeHb cTpaTerii  6e3ne4YHoro po3sBUTKY MignpuemMcTea

IPYHTYETbCA TaKOX Ha BCTAHOBMEHHI npiopuTeTy 3axodiB, Wo nepenbdayeHi



peanisauieto i MOMoXeHb. IX BUKOHaHHA nependavac CTBOPEHHS YMOB BUKOHAHHS
OCHOBHOI METU JiSNbHOCTI, KO € OTPUMaHHS NPUBYTKY, 3 MOCTYNOBUM (DOPMYBAHHSAM
6asosoro, nornubneHoro Ta rMmMbokoro 3axucty nignpuemctea. Ha  OCHOBI
BCTAHOBIEHMX nMpiopuTeTiB Yy cdepi 3abesneyeHHs €EKOHOMIYHOI 6e3nekn Ha
nignpuemMmcTsi BiAOYBaeTbCA pPO3MOAin (PYHKUIA ynNpaBmniHHA, WO [PYHTYETbLCA Ha
AeneryBaHHi  NMOBHOBaXXEHb  BMKOHABLUAM i3 3akpinneHHAM iX  OOOB’A3KIB i

BCTaAHOBMNEHHSAM 1X BiAnoBiganbHOCTI.
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YMNPABINEHUE 3KOHOMUWYECKOW BE30OMNACHOCTbLIO NMPEANPUATUA HA
OCHOBE ®OPMUPOBAHUA CTPATEI'NN EFr'O BE3OINACHOI'O PA3BUTUA
OvnpeHko E.A.
K.a.H., OoueHm kaghedpbl MeHeOXMeHmy
Kuesckuli HayuoHasnbHbIU yHUBepcumem mexHosnoaul u ousalHa

Cmamesi nocesiweHa 8ornpocam yrpasreHusi aKoOHoMmu4eckol b6e30rnacHOCMebH,
OCHOBaHHOE Ha MPUMeHeHUU 4Yembipex muroe cmpameauli 6e3onacHo20 pa3sumusi
npednpusimus. Paspabomka u peanusayuu cmpameaul ocywecmesnisemcs o
QyHKUUOHarbHbIM HarnpaeeHusiM 3KoHomu4yeckol 6es3onacHocmu, KOmopble 3asucsm
om psida ¢hakmopos.

Knoyesbie crioga: skoHoMu4Yeckasi 6e3onacHoCmb, amaribl XU3HEHHO20 UUKna,
cmpamezaus.

MANAGEMENT OF ECONOMIC SECURITY OF THE ENTERPRISE, WHICH BASED
OF FORMATION OF STRATEGY OF SAFE DEVELOPMENT
Didenko E.O.
Ph.D., associate professor of management department
Kyiv National University of Technologies and Design

Article is devoted to issues of management of economic security, based on
application of four types of strategy of safe development of the enterprise. Development
and realization of strategy is carried out in the functional directions of economic security,
which depend on a number of factors.
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