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OCOBJIMBOCTI 3ACTOCYBAHHSA IHOOPMAIIMHUX TEXHOJIOI'TH B
MMPOIECI OITUMIBALI YITIPABJIIHHS IIIIINPUEMCTBAMM TA ITPOBEJIEHHI
AYJIUTY POBOTHU NIAITPUEMCTB

Memoro cmammi € 6u3HA4eHHS pOai MA OCHOBHUX NiOX00i8 00 3ACMOCYBAHHSL
IHGhopMayiiHuXx MexHo02ill 8 YNPAGIiHHI NIONPUEMCINBOM, NPOBEOEHHI ayoumy, Onmumizayii
BUMPAM pecypcis, a MaKo#C 6U3SHAYEHHS NePCNeKmus NoOAIbUO20 iX 3ACMOCYBAHHSL.

Memoouxka. /locniodcenns 30ilICHIOEMbCA HA OCHOBL AHANI3Y HAYKOBUX Odcepel, a
MAKoNHC CAMOCMIUHUX pPO3POOOK Ma BUCHOBKIE A8mMopa, OMPUMAHUX ) Npoyeci npakmuyHoi
pobomu Ha RIONPUEMCMEI 13 3ACMOCYBAHHAM IHPOPMAYIUHUX MEXHONO2III.

Pe3ynomamom 0ocniodncenusi € ompumMaHi 8UCHOBKU U000 3ACMOCYS8AHHS PIZHUX BUOI8
iHGhopmayitnux cucmem 8 Oyxeanmepcvkomy 00Ky, NPOBEOEHHI ayoumy, onmumizayii pobomu
nionpuemcmaa.

Haykoea noeusna. Busnaueno nioxoou 00 oyinKu egekmueHocmi 3acmocy8anHsl
iHpopmayitnux cucmem Ha NIONPUEMCMEI, OOYLILHOCMI IX 3ACMOCY8AHHA A MAKONC
nonepeoHb020 8i060PY Ha npedmem GiON0GIOHOCMI nompebam NiONPUEMCNEA.

Knrwowuosi cnosa: ingopmayitini mexHonocii, KOMYHIKAyis, onmumizayis eumpam
pecypcie, ayoum, pecypCcHUll NOMeHYian, auani3z (QIHAHCOBUX NOMOKIG, AHANI3 36IMHOCHII,
aemMoMamu306aHri CUCmemu YnpasiiHHA.

AKTYaJIbHICTh Te€MH JOCTiI:KeHHs1: 31aTHICTh AOCTIHHUKA, YIPABIIHIL YU BYCHOTO-
€KOHOMICTa CHHTE3YBaTH BAXKIIMBI i7ie1 Ta BUCHOBKM YacTO 3JICXKHUTHh BiJl BMIHHS HAJICKHUM
YHHOM ONEPYBATH JAHUMH 3 PI3HUX Tally3ei 3HaHb, OATaHCYBAaTH «HA CTHKY» PI3HHX HayK, Ha
nepexpecTi KOHIIEMIIN Ta 3HAXOAUTH MK HUMH ONITUMaJIbHI Kommpomicu. Ha cydacHomy erami
PO3BUTKY Ta iHTErpamii HayKd Ta TPAKTHKWA YMPaBIiHHS MIANPUEMCTBAMU PI3HUX Taily3ei
BOXJIMBI BHCHOBKM YK€ 4YacTO OTPUMYIOThCS Ha mepexpecti Hayk. OIHMM 3 TakKux
«IepexpecTb» € iHTerpauis iH(OpMaIiiiHO-KOMYHIKAIlIMHUX TEXHOJOriM Ta amapary
yIIpaBIliHHSA, OyXTaaTepchbKOro 00Ky, eKOHOMIUYHOI HAyKH.

AHaniz fpocaimkens Ta myoOaikamiii: [IpoGmemam 3acTocyBaHHS iH(pOpMaLIHHUX
TEXHOJIOTIH B YIpaBIiHHI MiANPUEMCTBOM, IPOBEICHHI ayJUTy Ta OyXraaTepcbKoMy OOIIKYy
OPUCBATHIIM CBOI MyOJiKamii Taki BITYM3HsHI Ta 3apyOikHi ¢axiBui: @.®. Byruneus, 1.O.
bene6exa, P. Ban nep Bina, I.I. Kapa-Ko3a, A.M. Kataes, T.M. Koansuyk, M.C. ITymxap, I1.T.
Kabnyk, O.X. Pymak, M.C. Ilymkap, H.B. boiiko, A.M. T'agis, C.B. Jlomamenko Ta iH.
Boanouac, moteHmian po3poOoK Ta MOKIUBOCTI TOCHIIPKEHHS JaHOT TEMHU € JOCUTh TJIMOOKUMHU
3 Ti€i TPUYMHM, IO Cy4dacHE YIPaBIiHHA MIANPUEMCTBAMHU Ta po3poOKa MPOTPaMHOTO
3a0e3MedeHHs] € JOCHTh AMHAMIYHMMH Taly3s MU 1 HOBI NMpoOOJIEMH Ta acleKTH JaHOi TeMH
HE/I0CTaTHHO BUCBITIIIOIOTHCS Y HAYKOBUX MTyOJTiKAIIisIX.

Merta aocaixzkeHHss: MeToro 1aHOTO JOCTIKEHHS € BUCBITJIEHHS 1 aHaJi3 TEOPETHYHHUX
Ta TPaKTUYHUX AacIleKTiB 3acTOCYBaHHS 1H(OPMAIiHO-KOMYHIKAI[IHUX TEXHOJIOTiH B
OyXTaJITepChKOMY OOJIIKY, TPUHHATTI YIPABIIHCHKUX PIIICHb, BUPIIIICHHI €KOHOMIYHUX ITUTaHb,
onTuMi3amii (iHAHCOBUX TIOTOKIB, a TaKOX  aHaji3 OKPEMHUX acCIMeKTiB MPaAKTUYHOTO
3aCTOCYBAaHHSI CIHEIIai30BaHUX KOMIT IOTEPHUX MpOrpaM JUisl Ha3BaHWX BHINE 3aBIaHb,
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po3pobka KpuTepiiB BiOOPY Ta BUMOT JO CTBOPEHHsI MIPOTrpamMHOTO 3a0e3MedeHHs sl ToTped
yIOpaBIiHHSA, OOJIKY Ta ayIUTY.

3aBpaanus aochailkeHHsi: OCHOBHMMH 3aBIaHHSMU aBTOpa y JAHOMY JOCHTIIKECHHI €
HACTYIIHI:

- NpOaHaji3yBaTH OCHOBHI aCHEeKTH 3acTOCYBaHHS MpPOTpaMHUX 3aco0iB B poOoTi

Cy4acHOro Oyxrajirepa, EKOHOMICTa, ayAUTOpa;

- BU3HAUUTU BHUMOTH, SKI BHCYBAIOTBCA JO poOOTH pO3pOOHHMKA MPOTPAMHOTO
3a0e3nedeHHs [UId 3aBJaHb ayJUTy, OyXTraaTepcbKoro Ta (piHaHCOBOTO 00IIKY;

- pPO3pOOUTH METOAM Ta KpUTepii OIIHKK MpOrpaMHOro 3abe3ledeHHs BiAMOBIAHO 10
noTped MiAMPUEMCTBA

- BU3HAYHTH TIEPCIICKTUBH PO3BUTKY aBTOMATU30BaHUX CHCTEM OOJIIKY Ta YIPaBIiHHS.

Pe3yabTaTtn pociimkeHns. CydacHe CYCHIJIBCTBO TMOCTYIOBO MiAXOIUTH IO YiTKOTO
PO3YMIHHS Tacja «XTO BOJIOJI€ 1H(POPMAIIIEI0 — TOW BOJIOAIE CBITOMY. J{ISUTBHICTE y OyIb-sKiil
chepi B 21-My CTONITTI TICHO MOB’s3aHa 3 METOJAMH Ta CHUCTEMaMH OOpOOKM 1 aHamizy
iHpopmamii. 32 KIAaCHYHMM BU3HAUEHHSAM IIiJ MOHATTAM iHPOpMaUiiHUX Ta iH(popMaliiHo-
KOMYHIKAI[ifHIX TEXHOJOT1H PO3yMilOTh CYKYITHICTh TE€XHOJIOTiH, METO/IB, CUCTEM OOpPOOKH Ta
30epexeHHs iH(popMallii 3 METOI0 33J0BOJIEHHS MOTped KopucTyBayiB. KinbkicTe iHpopManii y
CBIT1 301IBIIYETHCS 13 TPUCKOPEHHSIM 1 TOMY, BpaXxOBYIOYH OOMEKEHICTh JIFOJICHKOT 3/TaTHOCTI 70
3amam’sITOBYBaHHS, BaXKIMBICTh cucTeM 00poOku iHdopmamii Oyme 3pocratm [ 1 ], [ 2 ].
HeoOximHicTh MPUHHATTS YIPABIIHCHKHUX PIIICHh B YMOBaX OOMEXEHHX PECypcCiB, KOHKYPEHIIil
Ta eiuTy Yacy CTaBUTh BUCOKI BUMOTH JI0 OTIEPAaTUBHOCTI, TOYHOCTI, CBOEYACHOCTI, TTTHOMHHI
OXOIUJICHHS Ta JeTaji3allil pi3HUX BUJIB eKOHOMIYHOI iH(opMarlii.

[IpoBeneHHsT ayauTy poOOTH MIANPUEMCTBA 3 JOMOMOTOIO 1H(POPMAIIHHIX TEXHOJOTIH
JIOTIOMarae 3HAa4HO BJOCKOHAJTUTH Tpouec. BiTUuM3HSHE BHU3HAYECHHS AayAUTy CTOCYETHCS
NEPEeBAXHO TMEPEBIPKM HAIEKHOI poOOTH CHCTEMH OyXrajJTepchbKOro OOJiKy, aHami3y
(Gi1HaHCOBHX TTOKAa3HUKIB, TOKA3HHWKIB OajaHCy MiANpUeEMCTBA. B CBITOBIM MpakTHIN ayauT
TPAKTYETHCS K OUTHII MIMPOKE MOHATTS, [0 OXOTUTIOE TIOBHUHM aHaji3 poOOTH MiANMPUEMCTBA 1
BUXOJWTH 32 paMKH Oe3nocepeabo Oyxranrepcbkoro oomiky [ 1 ]. Came Take MOHATTS ayauTy
OyJie pO3TIIAIaTUCh Y JIaHIi CTATTi.

Jlnst  epexkTUBHOTO yHpaBIiHHSA KEPIBHUK  OKPEMOTOo JemapTaMeHTy 4YH BChOTO
HiANPUEMCTBA MMOBHHEH MATH 3MOTY IIBUAKO OLIIHWUTH BCI 30BHIIIHI Ta BHYTPIIIHI ()aKTOpH i
OPUNAHATH BUB@XEHE pilIeHHS. BUCOKMH pUTM Cy4acHHUX KOMYHIKAIlii, CTUIb poOOTH Y
JIIOBOMY CBITI HE 3aJIMIIA€ Yacy HAa PYTUHHY TEXHIYHY poOOTYy, «IIepenucyBaHHA LUPpP» Ta
MEXaHIYHUI Tepersi namnepis, TOIIO, HaBITh (paxXiBIIO HUXKYOTO PiBHS, HE TOBOPSYU BXKE MPO
KepiBHUKA. Bce 1e 3yMOBIIOE TICHY IHTETpallilo poOOTH YIpaBIiHIIHA, EKOHOMICTa, OyXraiarepa
YW ayJIMTOpa Ta Mporpamicra.

3acTocyBaHHs 1H(MOPMAIIHHUX TEXHOJOTIHA B yIpaBiiHHI (hiHAHCAMH TiANPUEMCTBA Ma€E
cBoi ocobsmBocTi. [lo-mepine, 11e HEOOXIAHICTH MBHUAKOTO 0arato(akTOpHOTO BIiIOOPY PI3HHUX
BUAIB MOTpiOHOI iH(oOpMawii 3a 3aJaHUMU KPUTEPIAMU 1 MOXKIHUBICTh TPEACTABICHHS i1 Y
BUTJISAI 3pYYHUX HAOYHMX Tabnuib, 3BiTiB, (opmyn, rpadikiB i T.0. Tak, B cyuacHOMy
3aTBEP/KCHOMY IUIaHI OYyXTaJITepChbKUX pPaxyHKIB HaliuyeThCsl OJIM3BKO COTHI CyOpaxyHKIB,
PO3MOAIIEHHX 32 KIacaMH, [0 KOXHOMY 3 SKHX Bi10yBalOTbCs 000POTH, PO3PAaXOBYETHCS CATbI0
Ha TIEBHY JaTy, BUBOASATHCSA 3IMIIKH. ToMy icHye motpeba, 00 KOMIT IOTepHA IMporpama
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JI03BOJISUIA IIBUKO BHIUIATH CallbJ0, OOOPOTH Ta 3aJIHIIKU MO0 KOXKHOMY PaxyHKY, MO KOXHIH
KaTeropii 00Ky 3a mepioa uu Ha NeBHy aary [ 3 |.

[To-npyre, B OyxrajrepchbkoMy OOJIKY, II€¢ HEOOXIIHICTh B3aEMHOI TEPEBIPKU BCIX
000poTIB 1O ne0eTy Ta KPEIWUTy 1 B3a€EMHE CITIBCTABICHHSA iX 3 MOXJIMBICTIO BUSBIICHHS
HEBIAMOBIAHOCTI cyM. Lle HeoOXiaHO NI B3aEMHOI MepeBipKu poOoTH cremianicTiB. Tak, Ko,
HaNpUKIaJ, SKIO0 KacHp HENPaBHJIBHO BBIB MPUOYTOK MaTepiajibHUX I[IHHOCTEH, TO, ILISIXOM
CHIBCTABJICHHS BBEJCHMX HHUM [aHHUX 3 JAaHUMH, SKi OyJu BHECEHI CHEliaJicToM 3 OOMIKy
MaTepiaJbHUX aKTHBIB, MO’KHA BU3HAYUTH IMOMUIIKY 1 JIIKBIIYBaTH ii, MOJABIIN JOCTOBIPHI JIaHi.
Kpim toro, moaibHi peui 1yke KOPUCHI IPU MiATOTOBII TOJIOBHUM OyXrajaTepoM KBapTaIbHOTO
Ta pivHOTO 3BITiB. B po0OTI €KOHOMICTIB 1€ JO3BOJISIE HAJICKHHUM YHHOM TOTYBaTH 3BITH TaK,
o0 He Oyso mpobiieM 3 PO30IKHOCTAMH MPH CIpoOi 3B’S3aTH 3BIT 3a MOMEPEAHIN Mepioa 3a
3aJIMIITKAMH Ha KIHEIb Mep10oay 31 3BITOM HACTYITHOTO TEPIOTY.

[To-Tpete, mporpamHuuii 3acid MOBUHEH, B 1/1€alli, OYTH BIIKPUTOIO CUCTEMOIO, TOOTO OyTH
HaJIAIITOBAHUM TakK, 100 MOKHA OyJ0 B OyIb-AKHI 4ac THYYKO 3MiHIOBAaTH mapameTpH, Gopmy
3BITIB, KpUTEpii BiOOPY iH(pOpMaIlii, BIOCKOHAIIOBATU i JO00YAOBYBaTH Mporpamy, Tomo. Kpim
TOT0, HAJAIITYBaHHS MOJIOHOTO MPOrPaMHOIO 3aco0y MOBHUHHI J03BOJISATH HOMY MEPEHOCUTH
iHpopMalio 3 IHIIUX MpOrpaM aBTOMATUYHO, 0€3 IOBrOTPUBAJIOIO 1 KPOMITKOTO BHECCHHS
JaHUX BpY4YHy. B mepcmekTuBi, BCl omeparlii 3 BBEJACHHS Ta IMEPEHECEHHS TaHUX, YHCIIOBI
omepailii, pO3paxyHKH, HapaxyBaHHS MalOTh 3/IMCHIOBAaTHCh aBTOMAaTH4HO. DaxiBelb-
Oyxrayirep, ayAuTOp YW €KOHOMICT TYT BHKOHYE CKOpIII€ POJb HE Omeparopa, a aHalliTHKa,
YIOPABIIHIY, SSKUA TPUAMAaE pillieHHs 1 POOUTh BUCHOBKH, JICJCTYIOUM MAIlIMHI BCIO PYTUHHY Ta
MexaHiuHy poboty. IIpu 11boMy 3pocTae poib nporpamicra. [ 4 .

[To-ueTBepTe, mporpamMHuii 3aci0 MOBUHEH CTBOPIOBATH €JUHMI iH(OpMAIiitHUN TPOCTip
Ha MiJIPUEMCTBI, 3a0€3Meuyroun JOCTYI BCiX HEOOXIMHUX MPAIiBHUKIB 10 0a3u MaHUX s
KOKHOTO MPAIiBHUKA, TAKOXK 3T1HO 3 METOKO JIOCSTHEHHSI BUMOT KOH(DiIEHITIITHOCTI.

CranpmapTu3zaiiisi Ta yHIBEPCAIBHICTh HASBHUX CHCTEM IPOTPAMHOTO 3a0E€3MEeUCHHS IS
VIOpaBIiHHS, OyXTraJTepChbKOro OOJIKY Ta €KOHOMIYHOTO OOJIIKY € TIEpEeBarolo s BEIIMKUX
MIAMPUEMCTB, KOPIOpalliid, MpU HaJaro/UKEHHI poOOTH JOYIpHIX KOMIIaHIM Ta iX 3B’S3KYy 3
neHtpoMm. llepeBaroro € 1e 1 [ KOHTPOJIOIOYMX 1HCTUTYTIB, OCKIIBKH JIO3BOJISE
BCTAHOBJIIOBAaTH €IWHI TPUHIUIN Ta €IUHY JIOTIKY POOOTH 1 TMPUHHATTS pilieHb. Aje s
MiJIPUEMCTB 1€ 1HOAI TAKOXK € HEIONIKOM, OCKIJIbKH, NESKUM MiIMPHEMCTBAM MOTpPiOeH
iHAMBiNyanpHMA minxin. ToMy, Ha JyMKy aBTOpa, MEPCIEKTUBHUM € CTBOPEHHS
CHeniagi30BaHUX MPOrPAaMHHUX MPOJYKTIB, aHAJOTIYHUX BHIe3a3HAUCHUM, SIKi O BpaxoBYBalId
IHIUBITyanbHI OCOOJMBOCTI KOHKPETHOTO IIiIMIPUEMCTBA, WOTO MONITHKY YIpaBIiHHSI, chepy
TISITBHOCTI, CKJIQJHICTh oOmepariii, poOiT, HAWOULIBII TOIMMPEHI BUIM BUKOPHUCTOBYBAHUX
OyXTaJITepChKUX pPaxyHKIB Ta cyOpaxyHkiB. Ile 3a0e3meunTh HaAWOUIBII ONTUMAJIbHE
BUKOPHWCTAHHS TIOTEHINATY MiAPHEMCTB Ta IX PO3BHUTOK.

Pons mporpamicta y 1bOMY BHIIQIKYy TOJSITaE y BCEOIYHOMY aHaji3li poOoTH
HiANPUEMCTBA, TOLIYKY HAsABHUX MpoOJeM, iX MNEpUIONPUYMH, MOXIUBOCTEH omTHMIi3amii
npoOJeMHUX NIISTHOK POOOTH, BUIUIEHHI poOIT Ta omeparliif, ki MOXXKHAa aBTOMAaTH3yBaTH Ta
nepeaaTd MalluHi, 3BUIBHUBIIM NPU I[bOMY IMOTEHIIaN 1 4ac ¢axiBLiB uisd mpodeciiiHoro ta
0COOMCHICHOTO CaMOBIOCKOHaJieHHs. Takuil aHami3 morpeOye BiJ creniaigicra TITHOOKUX
npodeciiHuX 3HaHb, CHCTEMHOTO MHCJIEHHS, 3[aTHOCTI 3HAXOJWUTH HECTAHJAPTHI PIIICHHS,

90



IIpobremu exonomiku opzanizayiii ma ynpaeuinns
nionpuemcmeamu
Economic Questions and Enterprise Management

ISSN 1813 - 6796
BICHUK KHYTJ 2014 Ne4

BMIHHSl HaJCKHHUM YHHOM PO3MOAUIMTH podOoTy cmermiamicTiB. [Iporpamict, skuili mpaimoe y
chepi aynury abo y cdepi po3poOKu mpOrpamMHHUX TMAKETIB ISl YIPABIIHHS MIAITPHEMCTBAMU
MOBMHEH BOJIOAITH OCHOBAMH aJIMIHICTPYBaHHS, €KOHOMIKM Ta Oyxrayrepii, Opi€HTYBAaTHCh B
HUX TIpH po3po0I1li mporpamMHuX pimenb [ 2 ], [ 5 ].

Ha panuii yac Ha pHHKY MpelCTaBlIeHI CHeliali3oBaHi MpOrpaMHi MPOAYKTH s
3a3HayaHMX BuIle wHije. OKpemoi yBarum 3aciayroBYIOTh TaK 3BaHi iH(pOpMaIliiiHI cucTeMH
ynpasininas (gani - ICY). o ICY mmpoxoro npodinto Hanexars nomyisipHi npoayktu MRP
(Material Requirement Planning), MRP — 2, MES (Manufacturing Execution System), ERP
(Enterprise Resourse Planning). Binbm By3bKOI0 CEpOr0 3aCTOCYBaHHS XapaKTEPHU3YIOTHCS
naketr nporpam WMS (Warehouse Management System), CRM (Customer Relationship
Management), KPI (Key Performance Indicators). Indopmariiiiti cucreMu BHKOPHCTOBYIOTHCS Y
CBITI I YIpaBIiHHA MignpueMcTBaMu 3 60-Xx pokiB 20-ro CTOMITTA, ane B YKpaiHi ix
BIIPOB/DKEHHSI 1€ HE HAOYJIO 3HAYHOTO TONIMPEHHS, 10 BKa3y€ Ha TOTEHINHHO IIMPOKHMA
CerMEHT CIOXXMBYOTO PUHKY Il TOAIOHUX MPOrpaMHUX MPOAYKTIB y Hammi kpaini. Ha nanwmii
yac BiJloMa 3HauHa KUIbKICTh TOTOBUX MPOEKTHHUX PIIIEHb JJs MpoOJieM aBToMaTu3alii poooTu
HiANPUEMCTB, ajleé BIJICYTHS 3arajlbHONPHUIHATA CHUCTEMa IIOKAa3HUKIB iX €(EeKTHBHOCTI Ta
NOPIBHSAHHS M 3AiHCHEHHS BiIOOPY MOTEHIIIHO KOPUCHHUX Ui KOHKPETHOTO MiANPHEMCTBA.
Ane craHmapTH3aiisi 0OMeXye iX 3aCTOCYBaHHS, TaK SIK MPHU BUCOKIM Mipl cTaHaapTH3aIlii
pO3pOOHHMKAM JOBOJUTHCS ITHOPYBATH JI€AKl 1HIWBIAyalIbHI OCOOIMBOCTI MOTPe0 KOHKPETHUX
MiAIPUEMCTB [ 5 ].

Cnpobyemo chopMyBaTH OCHOBHI TTOJIOKEHHS JIJISL OLIIHKK Ta BiIOOPY ICHYIOUHUX CHCTEM
Ta JJS PO3pOOKH 1HIUBIAYaJIbHUX CHUCTEM YIPABIIHHA MiANPUEMCTBAMH, CUCTEM 3A1HCHEHHS
o0miky Ta ayaurty. s 1bOro CHOYATKy ONMIIEMO OCHOBHI OYiKyBaHi (yHKIIi, SKi IMOBHHHI
Opatu Ha cebe ICY, OCHOBHUMHU 3 SIKUX €: YIpaBIiHHSA (piHAHCAMHU OpraHi3alii Ta ONTUMaJIbHHUHA
iX po3moii, ympaBiiHHS CKJIAJCPKUMH 3alacaMH Ta JOTICTUKOIO, ONTUMI3allisi BUKOPUCTAHHS
pecypciB, KOHTPOJIb TOKYMEHTO000Iry. TakuM YMHOM, MOYKHA BHIUIUTH OCHOBHI CKJIAJ0B1 OJIOKH
koHuemmii ICY (Puc 2.). BpaxoBytoum ¢ynkiii ta uimpoBi O6moku ICY, Temep MokHa
noOyayBaTH MOJZIETh OIIHKM Ta BimOOpy iHGOpMAIiHOT CHUCTEMHU I MOTPeO KOHKPETHOTO
MiAMpUEMCTBA, a00 X chopmyBaTu KoHIENIit0 cTBOproBaHoi ICY (skmo MoBa iae mpo
po3poOKy iHpopmariitHoi cuctemu) [ 6 [, [ 7 ].

[TapameTrpamu Mozeni OyyTh HACTYIIHI:

- CKJAmHICTh (YHKIIH MiAOpUEMCTBA, IO BKJIOYA€ BUAM pPOOIT, iX CKIAIHICTH Ta
0COOJIMBOCTI PO3MOILIY;
- IHTErpoBaHICTh 3 IHIIMMH IHGOPMAIIMHUMHU CHCTEMaMHM, IO BKJIIOYAE MOXKIUBICTDH

BUIBHOTO MEPEHOCY JaHUX MK CUCTEMaMHU;

- CKJIQJIHICTh BIIPOBAKCHHS,

- BapTICTh BIPOBAIKEHHS a00 PO3POOKH;

- CTYIiHb CHHXPOHI3aIlii 3 IHIIUMH CHCTEMaMH 1 MPOTPAMHUMH 3aC00aMH ITiIMPHUEMCTBA;
- MOXJIMBICTh THYYKOT'O HaJAIITYBaHHS, BIIOBITHO J0 MOTPeOd MiIpPUEMCTBA;

- MOXIIMBICTH JOJIATKOBUX HAJAIITyBaHb, BIAMOBITHO JI0 MOTPEO CIIEIiaiCTiB;

- OUiKyBaHMI BiICOTOK IMOKPUTTS MPOTpaMor0 (PyHKIIiH MmiIIpUeEMCTBA;

- MOXKJIMBOCTI IIJJTaHYBaHHS y TPOIIOBOMY Ta HaTypaJbHOMY BUMIpi 1 T.1.
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[ IHbopmaLiiHa cMcTema ynpasaiHHA NiANPUEMCTBOM

J

/ 4 4 X

YnpasniHHA YnpasniHHA KoHTponb 0biry Posnogin
pecypcamu ¢diHaHCcamm LOKYMEHTIB bYHKUiM Ta
onTumizallia
v v v v
v v v v v
AHaNITUYHMI OnTtumisauin 06nikoBui OpraHiszauinHum MporpamHo-
610K ¢diHaHCcoBUX 610K 1 610K TeXHiYHUIN 610K
NOTOKIR

Puc. 2. Moaeab ouinku iHpopmaniiHux cucreM 3a6e3neyeHHsI poOOTH MiANMPUEMCTBA 3 METOI0 BUOOPY
ONTHUMAJILHOTO BapiaHTy.

Takum uymHOM, Koe(ilieHT BigNOBIAHOCTI iH(OpMaIiiiHOT cucTeMu HOTpedam
oprasizarii MoXHa po3paxyBatu 3a ¢popmyoro (1).

Y=(0A1+ A+ FsATF oo T GnA) D (1)

ne Y - Koe(iieHT BiIMOBITHOCTI CUCTEMH TOTpedaM opraHizarlii;

A, - CTYIiHb BUPKEHOCTI TTapaMeTpy, 10 MOKe OyTH BUPaKEHHN B YMOBHHMX Oanax Bix 1
1o 10;

On - BaroBuil Koe(ili€HT CTYNEHs 3HAYYLIOCTI Mapamerpy Ui MiJIpUEMCTBAX, L0 MOXKE
OyTH BUpaKEHUH Yy BiJICOTKaX a00 YacTKaxX OJUHUILL;

N — KUTBKICTh MapaMeTpiB, SKi BPaXOBYIOTHCS MPH OLIHIII.

3a momomoror ToAIOHOI (opMynHM MOKHA 3AIMCHIOBAaTH BHUOIP 3 MOXKJIMBUX
aJTbTEPHATHBHUX BAapIaHTIB MPEJCTABICHUX HAa PUHKY IMPOTPaMHUX 3ac001B, TPOPAHKYBABIIH 1X
3a Pe3yJIbTYIOUUM ITOKa3HUKOM.

SIKo0 MANPUEMCTBO IUHAMIYHO PO3BUBAETHCSA 1 BOJIOJIE JTOCTATHIMH (HiHAHCOBHMH
pecypcamu, mraToM KBamidikoBaHuX (axiBIiB, MOXe MOCTaTH BUOIp — oOupartu iHopMariiiny
CHCTEMY 3 HasBHUX Ha PUHKY MPOAYKTIB, YU PU3UKHYTH 1 cripoOyBaTu po3podutu BiacHy ICY.
VY BupillIeHH] I[bOTO MUTAHHS JOIIOMOXKE aHANi3 EKOHOMIYHOTO e(EeKTY, SIK 3araJlbHOr0 BUTPALIY
opraHizailii BiJT BIPOBAKCHHS ICHYIOYOi UM CTBOPEHHS HOBOI CHCTEMH, Ta EKOHOMIYHOL
e(EeKTUBHOCTI — SIK CITIBBIIHOIICHHS 3araJlbHOTO BHUTpAIIy Ta 3aTpaT Ha WOTO JOoCATHEHHS [ 8 ].
Bin mMoxxe Oyt po3paxoBaHHil MOAIOHO 10 PO3PAaXyHKY BIAMOBIIHOCTI CHCTEMH MOTpedam
MIAMPUEMCTBA. SIKIIO0, HAMPUKIIAA, TOBOPUTH TIPO OYXTAITEPChKHUI OOJIK Ta ayauT, TO B I[bOMY
BUNAJIKY OLIHKY e(eKTUBHOCTI BIPOBAHKEHHS KOMII'IOTEPHOI CHUCTEMH OOJIKYy MOXKHa
OLIIHIOBATH 32 HACTYITHUMH MapaMeTpaMu:

- CTYHNiHb 3POCTaHHS KOHTPOJIIO HAJ BUTPAaTaMH, L0 BKJIOYAE ONEPATUBHUN KOHTPOIb 32
BIJTHECEHHSAM BHUTpPAT 100 BUPOOHWYMX 3aMOBJIEHb Ta 3amO0IraHHS HEIJIbOBOMY
BUKOPHUCTAHHIO PECYPCIB;

92



IIpobremu exonomiku opzanizayiii ma ynpaeuinns
nionpuemcmeamu
Economic Questions and Enterprise Management

ISSN 1813 - 6796
BICHUK KHYTJ 2014 Ne4

- 3HWXKCHHS TPYAOBHX BHUTpaT, SKI BKJIIOYAIOTh B ceOe¢ BUTpaTH dYacy CIEIIaliCTiB Ha
MiJTOTOBKY 3BITIB, PO3paxyHKH IMOKa3HUKIB, BHKJIIOYEHHS TMOBTOPHUX BBEICHH iH(oOpMallii B
CHCTEMY, 3MEHILICHHSI BUTPAT Yacy Ha MiIrOTOBKY ONEPAaTHUBHOI Ta ITOaTKOBOI 3BITHOCTI;

- CKOPOYEHHSI TPYNOBHTpAaT Ta dacy JUISI MPUHHATTA YHPABIIHCHKUX pillleHb, 110
3a0e3meuyeThesl MBUAKICTIO (OPMYBAaHHS aHANITHUHUX 3BITIB 32 3aJaHUMHU KPHUTEPIsIMH 1
ONITUMAJIBHOIO CTPYKTYPOIO MOJaHHS aHAJIITUYHOI 1H(opMariii.

- PU3UK Ta BIPOTIIHICTH HemependadyBaHUX BHUTpAT IMpPHU BIPOBAPKEHHI aBTOMATHYHHUX
KOMIT FOTEPHUX CUCTEM OOJIKY.

AHani3 eKOHOMIUHOi e(QEeKTHMBHOCTI BiJl BIPOBa/KCHHS iHOpMaLiiHOI CcHCTEMH Ha
MIAPUEMCTBI MOKe OyTu Toganuii popmyiioro (2).

E= (GlEl + GyE, + G3E3 + G4E4 + GsEs + GgEg + G7E7) /C, (2)

ne E — ekonomiuHui ehekT Bij BIPOBAHKEHHS CUCTEMH;

E1 — TOYHIiCTh Ta CBOEUACHICTh MOJAaHHS Ta 00poOKM iH(OpMaLlii, MOXKEe BH3HAYATHCh SIK
CKOpOYEHHsI a00 30UIbIICHHS BUTpAT (BUTpall) y TPOIIOBOMY BHpaXEHHI, IOB’s3aHE 13
JIOCTOBIPHICTIO Ta CBO€YACHICTIO MOJAHHs iH(opMauii BiAMOBiZaIbHUM 0co0aMm, KepiBHUKaM
MiPO3A1TIB, KOHTPOIIOIOUNM CTPYKYTpaM;

E, — MOXIHBICTE BCTAHOBJICHHSI HEOOXI1IHOI i€papxXii piBHIB JOCTYITY 10 JAHUX, MOXE
OyTH BHW3HauY€HAa y TPOIIOBOMY BHPaKEHHI SIK CKOPOUYEHHS a0o0 30UIbIICHHS BUTpaAT IO
BIJIHOIIICHHIO JI0 TOMEPEIHHOTO MEPIOAY y 3B’ SI3KYy 3 MOPYIICHHSIM BUMOT KOH(IACHIIIHHOCTI Ta
YMOB JIOCTYIY JI0 JaHUX BiJMOBIAATLHUX OCI0 BiAMOBIIHUX PiBHIB;

Es - cTyniHp iHTErpoBaHOCTI BCiX poOOYMX MiCIb Ta PIBHIB JOCTYNY B €IUHY
iHpopMalliifHy CUCTeMy MiJIPUEMCTBA, BHU3HAYAETHCA Yy TPOLIOBOMY BHUMIpI fK Ccyma
CKOpOUYECHHSI 200 301IbIICHHS BUTPAT Y 3B’ SI3KY 3 NEPEHECEHHAM JaHUX MK PI3HUMHU MOIYJISIMH,
MepeHeceHHsIM 0a3 JaHWX MK KOMITIOTepaMd Ta pPOOOYMMH MICISIMH, a TaKOX BTpAT,
OB’ S[3aHMX 3 TOMIJIKAMH Ta HETOYHOCTSIMU TIPH NIepeadi JaHUX;

E; — xoHTpOJb 1H(POPMALIIMHOTO MPOCTOPY OpraHizaiii — BU3HAYAETHCS Y TPOIIOBOMY
BUMIpI SIK CyMa CYKYIHUX BHTpaT Ha 3a0e3mneueHHs 30epekeHHs JaHuX Ta iX Oe3meKw,
yTpUMaHHS Ta TEXHIYHE OOCIYyroByBaHHS CEpBEpiB, HAIAIMTYBAaHHS CHUCTEM 3aXHUCTy Ta
KOH(DIEHIIITHOCTI Ta 1HITUX aHATOTIYHUX (PYHKIIH CUCTEMU;

Es — piBeHb CKOpOYEHHS BUTpAT poOOYOro 4yacy, BU3HAYAETHCS Y TPOIIOBOMY BUMIpI SIK
PI3HUI MK BUTpaTaMHu Ha OIUIATy Mpalli 3a BIANPAlbOBAaHUNA Yac Micis BBEACHHS CUCTEMH JI0
aHAJIOTIYHUX BHUTpAT (3 OUIPIIMMU BUTpAaTaMM 4acy i, BIIMOBIIHO, OUIBIIMMU BUTpaTaMH) 3a
MOTIEPETHIN Tepiof;

Es — piBeHb miagBuIieHHS TPOQECiHHOI MIATOTOBKH, OI[IHIOETHCS SIK BUTPAII a00 BTPATH y
TPOIIOBOMY BHUMIpl BiJl MiABUIICHHS MpodeciiHOi MIATOTOBKH 3aBASKA BHUKOPHUCTAHHIO
nporpamu, abo BUTpaTH Ha HAaBYaHHS CIEIIAJIICTIB;

E7 — piBeHb HeMaTepiaJIbHUX BUTPALIiB BiJl BIPOBAKEHHS cUCTeMH (KOM(OPT B poOOTI,
3HWKEHHS BTOMJIIOBAHOCTI CIIELIANICTiB, TOIIO), OLIHIOETHCS B IPOIIOBOMY BUMIpI, SIK PI3HHUIA
MK O4iKYBaHUM IJIAHOBUM PO3MIpOM MPUOYTKY TICIsi BBEJACHHS CUCTEMHU B €KCIUTyaTallilo Ta
npuOyTKOM B MOTIEpEHIH mepio.
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C - piBeHp BUTpaT Ha BCTAHOBJICHHS Ta HaJAIITYBaHHs CHUCTEMH a00 Ha pPO3POOKY
MIXOJISAIIOTO aHAJIOTY.

Cnin 3BepHYTH yBary, mo y madiii ¢opmyni (2) 4MCETbHUK ApO0y € €KOHOMIYHHM
edexToM, KWW TIpW IUICHHI Ha 3aTpaTd Ja€ MOKAa3HWK €(PEKTUBHOCTI, BUPAKEHUN y YacTKax
onuHMLI. BapTo 3a3HaunTH, 1110 IPH BIPOBAHKEHHI PI3HOTO BUY €IEKTPOHHUX CUCTEM 00pOOKH
iH(popMarii ciil BpaxoByBaTH TaKUil YNHHHUK, K MacIuTal mianpueMcTsa [ 8 ].

3actocyBaHHs iH(QOpPMAIIITHUX TaKOXX CHCTEM JIO3BOJISE IIBUIKO BHBOJUTH arperoBaHi
NOKa3HUKK poOOTH MiApo3/ily, MigIpUeEMCTBa, ab0 1101 ramysi. Lle € Benukow mepeBarow y
npolieci NpUHHATTSA YIpaBIiHCHKUX pimieHb. [Ipouec arperaiii moka3HUKIB poOOTH MiAPO3/LIiB
a0o MANPUEMCTB Ta BUBEJACHHS €KOHOMIUYHUX MOKAa3HUKIB BHUIIOTO PIBHS MOKHA TIPEJICTABUTH Y
BUTJISIZI y3araJIbHIOIOUO1 CXeMH JiepeBa nmoka3sHukiB (Puc 3).

e | (e

O /AN

(o ) (o 1 (e ) (=1 (s )0 ) (e (s ) ()

MepBMHHI MOKA3HUKN HUMKYOIO PiBHA

Puc 3. Cxema ¢popMyBaHHSI arperoBaHNX eKOHOMIiYHHMX MOKA3HUKIB 3 I0MOMOI0I0 €JIeKTPOHHUX CHCTEM
00po0xu indopmanii.

OcoOMMBICTIO 1I1€1 CXEMH € T€, IO CIIOYaTKY BIIOMPAETHCS BEJIMKa KUTBKICTh HEOOX1THUX
MEPBUHHMUX IMOKA3HUKIB HUXKYOTO DPIiBHSA. 3 HUX TOCTYIMOBO (DOPMYIOTHCS MOKAa3HHKHU BHUIIIOTO
pPIBHS aX JO BUBEICHHS 3arajlbHOTO pPE3yJIbTYIOUOTO TOKA3HUKA, SKHA € 1HIUKATOPOM [T
MEHe/Kepa Npu MNpUHHATTI pimeHb. Ll cxema mnparioe, Hampukiang, 0pu (GopMmyBaHHI
KBapTAJbHOTO OYXTraJTepChKOro 3BITY MiANPHEMCTBA. TakuM YHHOM, MM 0adyuMMo, IO
iH(opMaIliifHi CUCTEMHU aHai3y Ta YIpaBIiHHSA POOOTOIO IMIANMPHUEMCTBA TO3BOJSIOTH JOCITAaTH
HEOOXITHOTO CTyMeHs arperamii Ta KOHIEHTpalii iHdopmaiii OJHOYaCHO 31 30epeKeHHSIM
BHCOKOT'O CTyIeHs ii mocTtoBipHOcTi. lle, 30kpemMa € MPUYMHOIO TOTO, IO B MalOyTHHROMY
CTYyMiHB 1HTErparii iHQOopMaIIHHUX TEXHOJIOTIM Ta €KOHOMIYHOI HAayKH, YIPaBIiHHS, ayIuTy,
TOIIO, OyJe MiIBUIYBATHCh. Takuil PO3BUTOK MOMIA CHPHUSITHME WiABHINEHHIO TOTpedH y
¢axiBuAx, SKi OJHOYACHO OpPIEHTYBATUMYThCS B €KOHOMIII Ta B cdepi iHPOpMariiHIX
TexHouori# [ 9 ].

BucHoBkM. Y 1OCHIKEHHI BCTAaHOBJICHO, 110 HA JJAHOMY €Tari pPO3BUTKY €KOHOMIYHOI
HayKd Ta 1H(GOPMAIIHHUX TEXHOJOTIH MPOIeC B3aEMO3AICKHOCTI IUX cdep B YIpaBIiHHI
mianpueMcTBaMu Oyne 3poctatu. DakTopamu, sIKi 3yMOBIIOIOTH IIeH TpoIlec €, TEpI 3a BCe,
3pOCTaHHS MIBHAKOCTI Ta OOCATY Cy4aCHUX KOMYyHIKamiii y Oi3Heci, HeOOX1IHICTh IIBUIKOTO
pearyBaHHsl MIANPUEMCTB Ha 3MIHH CEPEIOBHINA, >XOPCTKI BHMOTH JI0 CBOEYACHOCTI Ta
MPaBUIILHOCTI IPUUHSATTS YIPABIIHCHKUX pimieHb. HacaigkaMu mporo € migBUIEHHS BUMOT 0
kBasTi(hikaIlii CemiaaicTiB Ta pO3MHUPEHHs X MPodeciiiHOTO KPyro3opy.
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PosrnsiHyTo mommpeHH1 mporpamHi pilleHHs Ui 1HQOpPMAaliifHUX CHUCTEM YIpPAaBIIIHHA
MIIMTPUEMCTBOM Ta MIAXOAW 10 iX 3actocyBaHHs. [lpu BigOopi onTuManbHOI 1H(OpMAIiHOT
CHUCTEMH JTsI 33]I0BOJICHHS MOTPEO KOHKPETHOTO MIANPUEMCTBA CJIiJT BpaXOBYBAaTH Taki (DaKTOPHU:
CKJIQJIHICTh (PYHKILIM MiIMPUEMCTBA; 1HTETPOBAHICTh 3 IHIIUMHU 1HGOPMALIHHUMU CUCTEMaMH,
II0 BKIIOYa€ MOMJIMBICTh BUIBHOTO IMEPEHOCY JaHUX MDK CHCTEMaMH; CKJIAJHICTb
BIIPOB/KCHHSI; BapTiCTh BIPOBA/DKEHHS a00 pO3pOOKH; CTYHiHb CHHXPOHI3alii 3 I1HIIMMHU
CUCTEMaMH; MOXJIMBICTh THYYKOTO HAJAIITYBAHHS; OYIKyBAaHHUI BiJICOTOK MOKPUTTS IPOTPAMOIO
(GyHKLIN MiIpUEMCTBA; MOKIMBOCTI TUIAHYBAaHHS y TPOIIOBOMY Ta HaTypaJlbHOMY BUMIpi 1 T.J.
[MomiOHiI mapaMeTpw 3aCTOCOBYIOTBCS TaKOX IPU PO3PAXYHKY EKOHOMIYHOTO e(eKTy
BIIPOBAKCHHS Ta EKOHOMIYHOT €()EKTUBHOCTI CHCTEMH.

Buznaueno BHCOKY e()eKTHUBHICTh 3aCTOCYBaHHS 1H(QOpPMAIIMHUX TEXHOJIOTIH y MpoIieci
NPUMHSTTA yNPaBIIHCHKUX PIlIeHb, 30KpeMa, y 3/1HCHEHHI arperaiii eKOHOMIYHUX MMOKa3HHKIB
PI3HOTO PIBHSA, IO CHPHSIE BUBAKECHOCTI MPUUHSTTS PIICHHh Ta ONTHUMAIbHOMY BUKOPHUCTAHHIO
pecypciB. OTxe, pO3BUTOK iH(MOPMAIIIHHUX TEXHOJIOTIH Ta iX iHTEerparis 31 cheporo yrnpaBiIiHHI
Ta €KOHOMIKH IiIPUEMCTBA CIIPUATHME ONTUMATILHOMY PO3BHUTKY ITiATPUEMCTB.
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POJIb THOOPMALIMHUX TEXHOJIOI'TA B YIIPABJIIHHI NIAIPHEMCTBOM,
ONTUMIBALIII BHUKOPUCTAHHSI PECYPCIB TA IPOBEJEHHI AYIUTY
POBOTHU MIIIIMEMCTBA

OCTAJIELIbKI B.b.

HTVV «KIIN»

I[e.m,}o CTaTbu SABJISICTCS onpeneneHHe pOJII/I U OCHOBHBIX ITOAXOIOB K HpI/IMeHeHI/IIO
WH()OPMAIMOHHBIX TEXHOJOTHH B  yOPABJICHWH TPEANPUITHEM, TPOBEIACHUH ayJINTa,
OIITUMHU3AIINN 3anaT pecprOB, a TaKXe onpe;[eneHHe HepCHeKTI/IB ;[aaneﬁLuero nux
HpI/IMeHeHI/IH.

MeToumca. I/ICCJIGILOBaHI/Ie OCYH_ICCTBJIHCTCH Ha OCHOBC aHaJIu3a Hay‘-IHBIX HCTOYHHKOB,
a TaKXKe CaMOCTOSITEIBHBIX pa3pabOTOK M BBHIBOJOB aBTOpa, IOJYYEHHBIX B TIpoliecce
NPaKTUYECKON pabOTHl Ha MPEANPUATHH C IPUMEHEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTHIA.

Pe3yJIbTaTOM HUCCIICOOBAHUA ABJISIFOTCS HOJ‘Iy‘IeHHBIe BBIBOAbBI IIO HpI/IMeHeHI/IIO
pa3IMYHBIX BUIOB WH(MOPMALMOHHBIX CHUCTEM B OyXTalITEpPCKOM YydeTe, NPOBEICHUH ayauTa,
ONTUMU3AIHNH Pa0OTHI IPEATPUSITHS.

Hayunasi HoBu3Ha. OrmpeneneHbl MOAXOAbl K OLEHKE 3(P(EKTUBHOCTH HPUMEHEHUS
WH()OPMAITMOHHBIX CHUCTEM Ha MPEANPHITHH, IIEIeCOO0PAa3HOCTH WX NPUMEHEHHUS a TakKkKe
IpeBapUTEeILHOTO 0TOOpa Ha MPEMET COOTBETCTBHSI MOTPEOHOCTSM MPEATIPUSATHS.

K.mo'{em,le CJI0BAa. umj)op/wauuonnble mexHojiocuu, KOMMYHUKaAyusl, ONnmMumusayusl
3ampam pecypcos, ayoum, pecypCHblii NOMEeHYUdal, aHaiu3 QUHAHCOBLIX NOMOKO8, AHAIU3
omuyemnocmu, asnomamu3upoeanrnvle CUCmembl ynpaeileHusl.

THE ROLE AND THE MAIN APPROACHES TO THE USE OF INFORMATION
TECHNOLOGY IN BUSINESS MANAGEMENT, AUDITING

OSTALETSKYY V. B.

NTU «KPI»

The aim of the study is to define the role and the main approaches to the use of
information technology in business management, auditing, optimization of using resources and
perspectives for future development.

Methodology. The study based on analysis of scientific sources as well as independent
projects and conclusions of the author, obtained during the practical work in the company using
information technology.

The result of the study is the findings on the use of different kinds of information
systems in accounting, auditing, optimization of the enterprise.

Practical value. Defined approaches to evaluating the effectiveness of information
systems in the enterprise, the feasibility of their application and pre-screening for compliance
with requirements of the company.

Key words: information technology, communication, resources cost optimization, audit,
resource potential, analysis of financial flows, reporting analysis, automated control systems.
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