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KuiBcbkuii HalliOHAJILHUM YHIBEPCUTET TEXHOJIOTIH Ta TU3aiiHy

OCOBJIMBOCTI YIIPABJIITHHA CTPATEI'IEIO
BE3IIEYHOI'O PO3BUTKY IIIAIIPUEMCTBA

Mema. Dopmysanns meopemurxo-memooudHUx 3acao YnpasiinHa cmpamezicio Oe3neyHozo
PO36UMKY NIONPUEMCTNEA.

Memoouka. Buxopucmano emnipuxo-meopemuyni Mmemoou, 30Kpema. CuHmesy npu
Gopmysanni emanie cmeopenHs 3axucmy niONpUEMCmaa, 0e0yKyii npu po3pooyi mooeni po3nooiny
QyuKyitl ynpaeninusa 6 npoyeci peanizayii cmpamezii Oe3aneyHoco po3sumxy.

Pe3ynomamu. 3anpononosano 3acaou YnpagniHHA cmpamezi€lo 6e3neyHo2o pPO36UMKY
NIONpUEMCMBA HA OCHOBI BCMAHOGIEHHS OCHOBHUX DPIGHI6 npiopumemie 3axucmy cyo €kmy
eocnooaprosanns. Ilpeocmasneno npuxiad po3nooiny (QyHKyil Ynpaeninua 6 npoyeci peanizayii
NOJ0JICeHb cmpamezii nionpuemcmaed.

Haykoeéa mnoeusna. Po3pobnieno nonodcenns YNpasniHHA —eKOHOMIUHOI — 0e3neKoio
RIONPUEMCMBA HA OCHOBI (POPMYBaAHH cmpamezii 6e3neyH020 PO36UNIKY.

Ilpakmuuna 3nauumicms. Hasedeni acnekmu  maroms — cnpusmu — NiOGUUEHHIO
eheKmusHoCmi YnpaeiiHHsa NIONPUEMCMBOM HA OCHOBI 8PAXYB8AHHA ) 3A2ANbHill cmpameeii 3acao
npomuoii 3a2po3am OiNbHOCMI.

Knrouoei cnosa: 3aeposu, ekonomiuna 6esnexa, Kpuza, cmpamezis 6€3neuHo20 po3eUmky.

Beryn. IHTeHCHBHI 3MIHM Yy 30BHIIIHBOMY CEpEIOBHILI, HEBU3HAYEHICTb YMOB
rOCIOJApIOBaHHS IiIIPUEMCTB CTBOPIOIOTH 3arpo3M iX EKOHOMIYHIM Oe3meli Ta CHpUYHHSIOTH
BUHUKHEHHSI KpH3 K Y OKPEMHX MiJCUCTeMax, TaK 1 3arajioM. Taka CUTyalis 3MyIIye cy0’ €KT
PUHKY IIBHJKO aJalTyBaTHCS 1O YMOB (YHKIIIOHYBaHHS, BHMara€ BiJl KEpIBHHULTBA BMIiHHSI
MOIIYKY Ta peami3anii NuisaxiB 3a0e3nedeHHs] cTa0labHOTO W e()EKTUBHOTO PO3BUTKY Ha OCHOBI
BHSIBJICHHSI, HEHTpaTi3allli Ta momepeKEHHS 3arpo3 AisIbHOCTI.

IlocranoBka 3aBaaHHs. Po3poOmi HaykoBUX 3acajl €KOHOMIYHOI Oe3leKku Ta
AHTUKPU30BOTO YIPABIIHHS MPHUCBAYEHI POoOOTH 0aratbOX BITUM3HSHUX 1 3aKOPIOHHUX BUYCHUX,
cepen sakux I. Anekcanapo, M. Amnngpymenko, O. Aped’eBa, A. banamos, K. bamaun, €.
babymikina, B. benokyposa, M. benaukos, B. Bacunenko, O. Bacunenko, B. 'anonenko, H. I'idoBa,
C. I'mymenko, A. I'pssuoBa, C. lyoempka, €. JKapkomceka, B.3abpoxacekuii, T. IBaHoOTa,
C. Innstmenko,  H. Kamycrin, /I. KoBansoB, A. Kozauenko, A. KomocoB, E. Kopotkos,
I. Kpucskosa, T. Ky3zenko, B. Ky3pomko, FO. Jlucenko, H. Jloxanosa, O. JIsmenko, H. Mypatoga,
€. Oneitnukos, I. [TnernikoBa, H. Ilommyxna, C. Ilokponusauii, B. IlonomaproB, H. Pamionora,
O. Cynaxona, A. ComnosiioB, T. Cyxopykoa, O. Illamyposa, B.IllnnmukoB Ta iH. AJjie TUTaHHAM
YOpaBIIHHS CTpaTeriero Oe3MeYHOro PO3BUTKY, SK OJHIE]T 3 (QYHKIIOHATHHUX CTpaTerii
MIIMPUEMCTBA yBara 3Ha4HOI0 MIpOIO HE TIPHUIUISIIACK.
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PesyabTaTtn nociaigpkeHns. [lmaHyBaHHS TrocrmogapiOBaHHS MiANPHEMCTBA, OCOOJIHMBO B
KpU30BUX YMOBax (YHKI[IOHyBaHHS, KOJW HOTO ICHYBaHHS MOXXE 3aJeXaTH BIJ HACIIIKIB
BIIPOBA/KEHHSI KOXHOTO YIPABIIHCHKOT'O PpIllIeHHA, Mae€ OOOB’S3KOBO BpaxOBYBAaTH aHAJI3
MOKa3HUKIB AISUTBHOCTI. Y TaKkoMy pa3i MOKJIMBUMH 10 3acTocyBaHHs € [1, 2, 4]: xoMruiekcHa
MeToArKa (piHAaHCOBOTO aHaITi3y, 3araJIbHOBIIOMI MOJIEIN OLIHKKA WMOBIPHOCT1 OAHKPYTCTBA, MOJIEII
OIIIHKM €KOHOMIYHOI Oe3Ieku 3a (DYHKIIIOHAIBHUMH CKJIQJOBHMH. SIKIIO y TMEpIIOMY BHITAJIKy
TUIIOBUM € BHCOKHUH piBEHb TPYAOMICTKOCTI, Y APYTOMY — BIICYTHICTh KOMILJIEKCHOTO XapaKTepy Ta
aJlanTOBAaHOCTI 1O YMOB (PYHKLIOHYBAaHHS MIiANPHEMCTB Oaratbox cdep AiSIBHOCTI, TO
3aCTOCYBaHHS OCTaHHBOTO IiJIXOAY MAa€ JO3BOJHMTH BUSBUTH 3arpO3H 32 OCHOBHHUMH CKJIaJOBUMHU
€KOHOMIYHOI Oe3MeKu CyO’€KTy PUHKY, a TaKOX CIPOCTHUTH (OPMYBAaHHS TOJIOKEHBb CTpaTerii
0e3reyHoro po3BUTKY. BoHa € (yHKI[IOHAIBHOIO CTpaTericlo MiANPUEMCTBA Ta BHUCTYIIAE
KOMILIEKCHOIO TPOTpaMoro i, 1110 BU3HAYAE MPIOPUTETHI HANpsSMHU TOCHOAApPIOBAaHHS y MpoIeci
BUHUKHEHHS 3arpo3 JisUIbHOCTI Ta HEOOXiJHI pecypcH ais iX TONepelkKeHHs, a y pasi
HEMOXIJIUBOCTI — (DOpMYyBaHHS YMOB JUIsI MiHIMi3allii pe3ybTaTiB iX BIumBy [3].

Peanizarmiss mignpueMcTBOM cPOpMOBaHOI cTpaTerii 0e3MeYHOro PO3BUTKY € CKJIATHUM
nporecoM. SIKII0 KepiBHULTBO MiJNPUEMCTBA 3aBYACHO BU3HAUMIIO HMOBIPHICTH MPOSIBY 3arpo3
TISUTBHOCTI 1 Ma€ y pO3NOPS/KEHHI HEOOXiMHUM dac, SKUH € JocTaTHIM s (popMyBaHHS
e(heKTUBHOI peakxilii, BOHO Ma€ MOXKJIMBICTh MOCIIJOBHO JIIKB1JIOBYBAaTH OCHOBHI 3 HUX. AJie y CTaHi
rMOOKOI KpU3W peaji3aiiio OpraHi3alliiHuX 3MiH Tpeda 3IIHCHIOBAaTH Yy MKOPCTKO OOMEXKEH1
TepMiHd. ToMy mnpHW IUlaHYBaHHI BIIPOBAKEHHsS CTpaTerii Oe3MeyHOro pPO3BUTKY HEOOX1IHO
BpPaxOBYBaTH MaKCUMAJIbHY MapajenbHICTh POOIT.

Mexani3m peamizamii MAMPUEMCTBOM CTpaTerii MOIIBHO PO3IIIANATH SK IOCHTIIOBHICTh
T, CTIPSIMOBAHKMX Ha BIPOBAHKEHHS 11 MOJI0KEHb Y MiSUTHHICTD BIAMOBIAHO J0 TIEBHUX MPUHIIUITIB
32 paXyHOK KOMIUIEKCY HasBHHX y PO3HOPSKEHHI 3ac00iB i3 3aCTOCYBAaHHSIM OCHOBHHUX THIIIB
yIOpaBliHHA. BHOpoBa/ykeHHS TOJOXEHb cTparerii  Oe3MeYHOro pPO3BUTKY MiANPHEMCTBA
IPYHTYEThCS HAa BCTAHOBJIEHHI MPIOPUTETY 3aXOJiB, 10 TependaueHi peasnizalicio il MoI0xkKeHb. 1x
BIIPOBA/DKEHHs Tiepea0dadae CTBOPSHHS UIsl MIANPHEMCTBA yYMOB BHUKOHAHHS OCHOBHOI METH
TISUTBHOCTI, SIKOIO € OTpUMaHHS NPUOYTKY, 3 TOCTYIOBUM (OPMYBaHHIM 0a30BOT0, MOTIHOIEHOTO,
a TaKOXX TTHOOKOT0 3aXUCTY MiAIPUEMCTBA.

Jlo mpiopuTeTHUX Tpym 3axoiB mpu (GopMyBaHHI 3aXHCTy IiJMPUEMCTBA MOXKYTh
HaJIeXKATH:

1. Pectpykrypu3zamis Ta CTBOPEHHs yMOB crTabumizamii craHy HiANPHEMCTBA.

Pectpykrypuzariiss 103BOJIsi€ HE JUIIEC BUBLIBHUTH HEOOXIIHI KOINTH, a ¥ HaJga€ MOXIUBICTH
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ONTHUMI3YBaTH CKJIAJ 1 CTPYKTYPY MIAPO3ALUTIB, CKOPOTUTH HEOOTPYHTOBAHI BUTPATH Ta CIIPSIMYBATH
pecypcu Ha BIIHOBJICHHS BUPOOHHWIITBA HAa OCHOBI BIPOBAHKCHHS OOTPYHTOBAHOI TOBAapHOI
noituku. Peamizarlis 3BakK€HOI IIHOBOI TMOJITHUKH, a TAKOX IMOJITHK PO3MOALTY 1 MPOCYBaHHS €
06a3ucoM oTpuMaHHs mnpuOyTKy. BiamoBigHO, CTBOPIOETHCS yMOBa MiHIMi3amii 30UTKIB
i ITPUEMCTBA.

2. PeinBecTyBaHHS TIOXOJIB JJIsi CTBOPEHHS 0a30BOTO 3aXHCTY MianpueMcTa. OTpuMaHHs
NEBHOTO po3Mipy MNpHOYyTKY HE € IHJUKAaTOpOM CTabiIbHOTO Ta OE3MEeYHOro PO3BUTKY.
PeinBecTyBaHHST Ma€ JO3BOJUTH 30LIBIIMTA OOCSTH BUPOOHUIITBA BIAMOBITHO JO HASIBHOI
MOTY)KHOCTI 3aJJisi TOMAJIBIIOTO IJABUIICHHS JJOXOJHOCTI, BIPOBAIUTH €(OEKTUBHY CHCTEMY
CTHUMYJTIOBaHHSI TIEPCOHATY, ONTHUMI3yBaTH KOMIUIEKC MAapKETHUHTY, CTBOPUTH IMIJK TOProBOi
MapKH.

3. [TlocrymoBe miIBUIIEHHS JJOXOAHOCTI MIANPHEMCTBA Ta CTBOPEHHS IOTTUOJICHOTO
3axHCTy. 3amis LbOT0 MIANPHEMCTBO MOXE peali3yBaTH KOHIICMLiI0 JAuBEepcH(iKOBaHOTO
BUPOOHUIITBA 3 PpO3MIMPEHHSIM KaHAIB 30yTy TPOAYKIIi Ta 3MIIHEHHS BIJHOCHH 3
MOCTAa4aJIbHUKaMU Ha OCHOBI CTUMYJIFOBAHHS CITIBIpaIli. BaXJIMBUM MPIOPUTETOM € TONIMIICHHS
SAKOCTI TEpCOHANy, SK BaXJIMBOI YMOBU €(EKTHBHOCTI YNPABIIHCHKHMX pillleHb. BiAmosigHo,
(bopMyeThCS YMOBA KOHKYPEHTOCIIPOMOXKHOTO (DYHKIIIOHYBAaHHS MiAMPUEMCTBA HA pUHKAX.

4. ®opmyBaHHS MOOUTHPHOTO PE3EPBY MIANPHEMCTBA Ta CTBOPEHHS TIMOOKOTO 3aXUCTY.
3abe3mneueHi 3a3a1eriib TEMIH JOXOAHOCTI MAlOTh JIO3BOJIUTH MIAMPUEMCTBY Y pa3i HEOOX1THOCTI
peali3oByBaTH MPOTPaMH PO3BHUTKY IEPCOHANY, 3AIMCHIOBATH OHOBIICHHS OCHOBHHX 3aco00iB,
3abe3neuyBaTd BUKOHAHHS 3000B’sA3aHb. Ba)JIMBUM 3aBIaHHSM € CTBOPEHHS pe3epBHOTO (HOHIY,
KOIITH 3 SIKOTO MPHU HEOOXITHOCTI MOXYTh OyTH CIPSMOBaHI Ha TMONMEPEHKCHHS a0o0 JIIKBIIAIIIO0
HaraJbHUX 3arpo3 CTadiIbHOMY PO3BUTKY IIAMPUEMCTBA Y MAalOYTHHOMY.

[Tpuknaxg cxemu (GOpMyBaHHS 3aXUCTy NpH peainizamii crparerii O0e3MeYHOro pO3BUTKY
MiIPUEMCTBA TIPECTABICHO Ha puc. 1.

Ha ocHOBI BcTaHOBIEHUX TPIOPUTETIB y cdepi 3a0e3MeueHHs] eKOHOMIYHOI Oe3NeKu Ta
3MIMCHEHHS! €(EKTUBHOTO AHTUKPH30BOTO YIPABJIIHHSA Ha IMANPUEMCTBI BIIOYBAETHCS PO3MOIILIT
GyHKLIA  yrOpaBliHHS, IO TIPYHTYETbCS Ha JIeIETyBaHHI TIOBHOB&KEHb BHKOHABISAM 13

3aKPIIUICHHSAM 1X 000B’S13KiB 1 BCTAHOBJICHHSM iX BiJIOBIJAIBHOCTI.
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[IpiopuTeTn mepmoro piBHs;

[IpiopuTeTrt TPETHOTO PiBHS

BuBinbHeHHS! HEOOXIIHUX BIACHUX Ta

3aJIy4CHHA KOIITIB

OnTumizaris mapo3aiiaiB, cTadimi3aris iX
KaJIpoBOTO CKIaay Ta popMyBaHHS 0a30BUX

HOPM OpraHi3amniiHoi MOBEIIHKU

Busnauenns n0Tpe6 PUHKY Ta HAJIAro>KCHHSA

CcTabUTbHUX TOCTABOK CHPOBUHH Ta MaTepialliB

[ToHOBNIEHHS BIIACHOTO BUPOOHUIITBA MPOTYKITii
Ta HaJIATOJDKCHHS 11 peastizariii Ha OCHOBI

OOIPYHTOBAHOT I[IHOBOI Ta TOBAPHOI MOJITHKH

CkopoueHHsI HEOOTPYHTOBAHUX BUTPAT

PeinBecryBanHs
Pectpykrypusartis,
4\ JIOXOJY JJIst
IOXOIHICTE IS _‘/ creopers
crabimizauii cranv

6a30BOT0 3aXHUCTY

KoHTpoib KOCTI CHPOBHHH, MaTepiajiB Ta

TOTOBOT MPOYKIIii

dopMmyBaHHS COLIIO- Ta EKOJIOTOOPIEHTOBAHOTO
IMIJKY, TIO3UIIIOHYBaHHS €KOHOMIYHOL

MIPIOPUTETHOCTI JJIS CTIOKMBAYa

3acTocyBaHHS MaTepialbHOTO CTUMYJIIOBAHHS,

IO IPYHTYETBHCA HA NOCATHYTHUX PE3YyJbTaTax

Ornrumizalist iHOBOT 1 TOBAPHOT MOJIITUKY 3

NOrJIMOJIEHUM 3aCTOCYBaHHSI KOMYHIKaIiHOT

BrpoBamkeHHs peXuMy TOCTYIy Ha 00’ €KTH
MiATPUEMCTBA, 3aXKCT HOTr0 aKTHBIB Ta

KOMEPLIIHHOT TAEMHMIT

[Ipiopurern apyroro piBHs

Jusepcudikariis mocradaIbHAKIB CHPOBHHH Ta

MarepiaiiB

[Tonryk 10aaTKOBUX KaHATIB 30yTY,
JuBepcudiKallis CIIo’KUBaviB, 3aCTOCYBaHHS

InporpamMu JIOSUTBHOCTI JJIsA ,HI/[HepiB

ITepionnuana nmpodiNlakTHKa 3 OXOPOHHM TIpaIli Ta

HABKOJIMIIHBOT'O CEPCIAOBUILA

Y 10CKOHAJIEHHS KaApOBOTo 3a0e3MeUeHHS,
3aCTOCYBaHHS JOJaTKOBOIO CTHMYJTFOBAHHS

[MigBuIeHHS PiBHS
dopmyBaHHS
JIOXO/1y Ta .
\| MoOuibHOrO pesepBy
CTBOpPEHHS
_V Ta CTBOPCHHS
TTOTJIHOJICHOTO
rIIMOOKOT0 3aXUCTY
3aXHCTY

OHOBJIEHHSI OCHOBHMX 3ac00IB Ta 301JIbILIEHHS

1X aKTUBHOI YaCTHUHH

BnpoBampkeHHs CUCTEMU PO3BUTKY NIEPCOHATY

CTBOpeHHS Ta MATPUMEKA pe3epBHOTO HOHIY

3MEHIIICHHS YaCTKH 3AJIy4YCHUX KPECAUTHUX

KOILITIB

BrpoBamkeHHS CHCTEMH PO3BUTKY IIEPCOHATY

[IpiopuTeTr 4€TBEPTOTO PiBHSI

Puc. 1. ®opmyBaHHs piBHIB EKOHOMIYHOT'O 3aXHUCTY MiIPUEMCTBA
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[Ipuknan posmominy ¢GyHKIIN ymopaBiaiHHA B TIpolleci peamizamii crpaterii 0e3medHoro

PO3BHUTKY ITIAMPUEMCTBA MPEJCTABICHO HA pUC. 2.
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Puc. 2. Po3nonin ¢yHKIIi# yrpaBiaiHHS MpU peatizallii crpaTerii 0e3ne4Horo po3BUTKY
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AHaJOTIYHMM MiAX1] MOKE OyTH 3aCTOCOBAHO Ha PIBHI CaMHX M1IPO3AUIIB MATPUEMCTBA.

BucHoBku. 3acToCcyBaHHS Ha MPaAKTHIN MAXOdYy, IO Mepeadadae moetanHe GOpMyBaHHS
€KOHOMIYHOTO 3aXUCTy KOMEPLIMHOTO MIANMPUEMCTBA, MA€E€ JO3BOJIUTH KEPIBHUITBY MiABUIIUTH
e(EeKTUBHICTh BUKOPUCTAHHS 3aJyYEHUX PECYpPCIB, CHPUATH KOHTPOIIO 3a pealizali€elo MOJI0KEeHb
cTparerii po3BHTKY, a TaKO)X CTBOPUTH NEPEAYMOBH THYYKOTO pearyBaHHs Cy0’€KTy PHHKY Ha
3MiHU 30BHIITHBOTO cepeaoBHINa. B cBOO depry, po3moain GyHKIIH yrpaBIiHHS Ha BUITUX PIBHSAX
MEHEJKMEHTY MiAMPUEMCTBA, 10 CYHNPOBOJDKYE peali3aliio cTpaTerii 0€3MeYHOro po3BUTKY Mae
J03BOJIUTH YHUKHYTH HU3KU XapaKTEPHUX JUTS BITYM3HIHOTO IMiIIPUEMHHLITBA HEJOMIKIB. 3 OJTHOTO
OOKy, ToOJONaHHS JOyOJNfoBaHHS (YHKIH, a TakoX pO3MEKYBaHHS ITOBHOBAaXEHb Ta
BI/IMOBITAJILHOCTI ~ BHUKOHABIIIB ~ COPHATUME TNPUIIBUAINICHHIO TNPUUHATTA Ta  peanizaril
VIIPaBIIHCHKHUX PIllIeHb, a 3 IHIIOTO — CTBOPUTH TEPEIYMOBH JIJIsl CIIPOIICHHS! KOHTPOJIIO 33 IIUMH

MpoLiecaMu Ta 3BAXKEHOT MOTHUBAIIIT 3a/1isTHOTO TIEPCOHAITY.
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OCOBEHHOCTH YIPABJIEHHUSI CTPATETMEH BE3OIMMACHOI'O PA3BUTHUS
HPEAIIPUATUA

JUJIEHKO E. A.

Kueesckuii hayuonanvHulil yHugepcumem mexHonocuil u Ou3atHa

Henb. @opMupoBaHUE TEOPETUKO-METOAMYECKUX OCHOB  YIPABICHUS  CTpaTeruen
0€30MacHOTO pa3BUTHS MIPEIIPUATHSI.

Metoauka. Vcnonbs3oBaHbl 3MIUPUKO-TEOPETUYECKUE METO/bI, B YACTHOCTU: CHHTE3 IIPH
(GbOopMHpPOBaHUM 3TAllOB CO3JaHUS SKOHOMMYECKOW 3alllUThl MPEANPUATHS; JEAYKIUH MpU
pa3paboTke MoJenu pacrpeaencHuss (yHKIMNA yrnpaBieHHs B IPOLECCe peallu3allud CTPaTeruu
0€301acHOTO Pa3BUTHSI.

Pe3yabTarsl. [IpencraBieHbl acmeKThl YIpaBJICHUS CTparerueld 0e30macHOro pa3BUTHUS
NpEeNNpHUsATHs. Ha OCHOBE BBISBICHUS OCHOBHBIX YPOBHEW NPHUOPUTETOB 3aIIUTHl CYOBEKTa
xo3srcTBoBaHusA. [IpenctaBieH mnpumep pacnpenesneHus (QYHKIUNA yOpaBlIeHUsS B IPoOIEcce
peain3alnyy MoJI0KEHUH CTPaTEeruy MPeANpPUSATHS.

Hayynass  HoBu3Ha. Pa3pa0GoTaHbl  TOJOXKEHUS  yINpaBIEHUS  SKOHOMUYECKOH
0€30MaCHOCTBIO MPENNPUATHS Ha OCHOBE (DOPMUPOBAHMS CTPATETUU O€30IaCHOTO Pa3BUTHSL.

IIpakTHyeckasi 3HAYMMOCTb. lIpesncTaBieHHBIE AaCMEKTHl JOJDKHBI CHOCOOCTBOBATH
3¢ (HeKTUBHOMY YNpaBICHUIO MPEANPUATHEM Ha OCHOBE ydeTa B OOIIEH cTpaTeruu MPUHIIUIIOB
MIPOTUBOJICUCTBUS yrpO3aM JAESITEIbHOCTH.

Knrouesvie cnosa: yeposvi, dKkoHOMuUYecKas 0e30NACHOCMb, KpUUC, cmpameusi
be3onacnoco pazeumusl.

FEATURES OF MANAGEMENT OF THE STRATEGY OF SAFE DEVELOPMENT OF
THE ENTERPRISE

DIDENKO E. A.

Kiev National University of Technologies and Design

Purpose. Formation of theoretical and methodical bases of management of strategy of safe
development of the enterprise.

Methodology. In article are used: synthesis — when forming stages of creation of economic
protection of the enterprise; deductions — when developing model of distribution of functions of
management in the course of realization of strategy of safe development.

Findings. In article it is possible to examine aspects of management of strategy of safe
development of the enterprise on the basis of identification of the main levels of priorities. The
example of distribution of functions of management in the course of implementation of provisions
of strategy of the enterprise is presented.

Originality. It is developed provisions of management of economic security of the
enterprise on the basis of formation of epy strategy of safe development.

Practical value. The presented aspects have to promote effective management of the
enterprise on the basis of the account in the general strategy of the principles of counteraction to
activity threats.

Keywords: threats, economic security, crisis, strategy of safe development.
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